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Monthly Stats Brief Narrative

District Total Circulation Over 24 Months

In April 2018, the number of patrons entering

our buildings slightly increased system-wide

compared to this month the previous year.

Combined physcial and digital use of library

materials decreased year-to-date compared to

2017. About 11% of our registered

cardholders checked out a physical item this past month, while about 2% of
registered cardholders checked out a digital item.

Digital usage comprised about
Digital vs. Physical Circulation 17% of total circulation in April
2018, and digital usage greatly
decreased from this time in

EDigital
'Phgsical 2017.

834

174

In April 2018, BDL patrons saved $155,893.30 by checking out 12,375 physical
items from the library. Our programming for all ages and our digital services
further increase the library's value to the community.

Compared to this time in 2017,

Programs Offered in 2018 the number of programs BDL
30% offered year-to-date has
v : increased. Attendance at
* EChildren’s .
EYoung Adult programs slightly decreased
EAdult

over this same period.

57%
See the full statistical report, starting on the next page, for details and more
graphs.



Attendance
April 2018

245 2,211 8,717 824 1,025 2,061 15,083 61,068 193,922 201,109 195,735 167,414 171,507
335 2,032 9,429 635 703 2,026 15,160 59,861 201,109 195,735 167,414 171,507 196,465
-27% +9% -8% +30% +46% +2% -1% +2% -4% +3% +17% -2% -13%
102.00 178.00 251.00 161.50 145.00 162.00 999.50 4,010.00 10,869.15 10,877.50 8,703.00 5,395.00 5,228.00
105.00 132.00 250.00 143.00 104.00 143.00 877.00 3,552.15 10,877.50 8,703.00 5,395.00 5,228.00 5,612.00
-3% +35% +0% +13% +39% +13% +14% +13% -0% +25% +61% +3% 7%




Patrons
April 2018

22,879
24,899 23,974 22,879 21,771 20,674

+3% +4% +5% +5% +5%

1,887 2,030 2,069 2,109 2,349

2,030 2,069 2,109 2,349 2,589

7% -2% -2% -10% -9%

8 844 989 1,086 1,390 1,142

0 7 41 10 0 13 71 289 989 1,086 1,390 1,142 1,338
+14% -24% -23% -17% -12% -15% -9% -22% +22% -15%

38 118 582 115 53 93 999 3,855 11,650 10,407 10,225 9,546 11,327

25 156 489 147 42 101 960 4,016 10,407 10,225 9,546 11,327 12,928
+52% +19% +26% +12% +2% 7% -16% -12%
189 129 0 0 0

129 0 0 0 0

156 134 144 134 112

134 144 134 112 9%

+27% +16% 7% 7% +20% +17%




Physical Collection
April 2018

100,293
0 0 0 0 0
1,852 0 0 0 0
0 0 0 0 0
10,519 0 0 0 0
0 0 0 0 0
345 0 0 0 0
0 0 0 0 0

15,820 49,959 18,857 13,598 112,260 113,009 126,407 131,432 130,210 128,968 ||
17,680 60,094 19,012 12,688 123,066 126,407 131,432 130,210 128,968 126,849
-11% -17% -1% +7% -9% -11% -4% +1% +1% +2%




Digital Collection

Tracking Since 8/2017

April 2018

605,694

230,178

0

52,833

280,259

0

579,037

(-]

(/]




15,820

49,959

18,857

Total Collection
April 2018

13,598

112,260

17,680

60,094

19,012

12,688

113,009

126,407

131,432

130,210

128,968

123,066

-11%

15,820 4

-17%

9,959

-1%

18,857

+7%

13,598

-9%

605,694

717,954

17,680 6

0,094

19,012

12,688

123,066

-11%

-17%

-1%

+7%

+483%

126,407 131,432 130,210 128,968 126,849
-11% -4% +1% +1% +2%
579,037 0 0 0 0
0 0 0 0 0

692,046 126,407 131,432 130,210 128,968 ||
126,407 131,432 130,210 128,968 126,849
+447% -4% +1% +1% +2%




Circulation of Physical Items
April 2018

272 1,856 36,514 120,916 118,595 121,841 123,074 137,997

215 1,542 4,895 1,247 423 972 9,294 39,911 118,595 121,841 123,074 137,997 147,891

+27% +20% -6% -1% -19% -4% -1% -9% +2% -3% -1% -11% 7%

63 130 550 101 106 158 1,108 4,131 14,804 15,480 15,434 16,044 16,310

49 123 705 152 81 125 1,235 5,024 15,480 15,434 16,044 16,310 18,275

+29% +6% -22% -34% +31% +26% -10% -18% -4% +0% -4% 2% -11%

17 11 99 21 0 24 172 575 3,050 1,351 19 60 0

88 50 35 45 0 106 324 933 1,351 19 60 0 0
-81% -78% +183% -53% -77% -47% -38% +126% +7,011% -68%

47 109 138 4 0 14 312 1,285 2,817 4,578 4,385 4,601 4,985

68 120 73 0 0 14 275 992 4,578 4,385 4,601 4,985 11,076

+89% +13% +30% -38% +4% -5% -8% -55%

802 3,404 8,169 7,112 6,118 5,677 6,302

581 2,625 7,112 6,118 5,677 6,302 6,390

+38% +30% +15% +16% +8% -10% -1%

752 2,583 7,867 7,068 4,855 5,400 9,387

544 2,475 7,068 4,855 5,400 9,387 7,291

+38% +4% +11% +46% -10% -42% +29%

12,375 48,492 157,623 154,184 152,652 154,856 174,981 ||
12,253 51,960 154,184 152,652 154,856 174,981 190,923
+1% -7% +2% +1% -1% -12% -8%



Use of Digital Resources
April 2018

807 2,867 7,823 7,502 7,380 6,615 5,632
712 2,595 7,502 7,380 6,615 5,632 5,228
+13% +10% +4% +2% +12% +17% +8%
988 4,186 10,669 5,432 0 0 0
877 3,190 5,432 0 0 0 0
+13% +31% +96%
40 370 2,153 2,421 0 0 0
141 664 2,421 0 0 0 0
-72% -44% -11%
20 291 2,964 22,269 24,673 1,096 1,786
160 779 22,269 24,673 1,096 1,786 835
-88% -63% -87% -10% +2,151% -39% +114%
59 200 1,024 538 617 1,180 1,241
126 662 538 617 1,180 1,241 723
-53% -70% +90% -13% -48% -5% +72%
581 1,794 26,546 36,332 20,275 12,755 8,935
2,766 11,984 36,332 20,275 12,755 8,935 8,635
-79% -85% -27% +79% +59% +43% +3%
158 405 1,251 1,130 0 0 0
61 353 1,130 0 0 0 0
+159% +15% +11%
17 46 109 98 0 0 0
9 22 98 0 0 0 0
+89% +109% +11%
2,670 10,159 52,539 75,722 52,945 21,646 17,594 ||
4,852 20,249 75,722 52,945 21,646 17,594 15,421
-45% -50% -31% +43% +145% +23% +14%




Total Circulation
April 2018

Cataloging

April 2018

169 480 171 116 159 11,009 11,091 8,582 6,134
75 138 245 149 75 63 745 3,924 11,091 8,582 6,134 6,097 7,161
-60% +22% +96% +15% +55% +152% +51% +5% -1% +29% +40% +1% -15%
11 63 377 303 1 7 762 4,902 24,366 15,968 8,668 6,186 4,751
92 5 1,272 126 10 7 1,512 7,214 15,968 8,668 6,186 4,751 7,269
-88% +1,160% -70% +140% -90% -50% -32% +53% +84% +40% +30% -35%

2,106 12,375 48,492 157,623 154,184 152,652 154,856 174,981
420 1,835 5,708 1,444 504 1,217 12,253 51,960 154,184 152,652 154,856 174,981 190,923
+15% +1% 7% +2% +1% -1% -12% -8%
2,670 10,159 52,539 75,722 52,945 21,646 17,594
4,852 20,249 75,722 52,945 21,646 17,594 15,421
-45% -50% -31% +43% +145% +23% +14%
14,873 58,076 207,112 228,555 205,578 176,442 192,575 ||
16,781 71,276 228,555 205,578 176,442 192,575 206,344
-11% -19% -9% +11% +17% -8% -7%



Reference Questions

April 2018

1 51 345 98 64 13 572 2,255 7,537 6,285 2,806 2,809 3,624
8 32 361 85 63 158 707 2,330 6,285 2,806 2,809 3,624 5,268
-88% +59% -4% +15% +2% -92% -19% -3% +20% +124% -0% -22% -31%
1 18 219 18 5 21 282 1,503 5,079 4,622 2,885 2,872 2,430
1 10 251 21 23 81 387 1,513 4,622 2,885 2,872 2,430 4,580
+80% -13% -14% -78% -74% -27% -1% +10% +60% +0% +18% -47%
0 0 4 14 0 0 18 59 233 304 227 128 45
0 1 5 33 1 1 41 125 304 227 128 45 35
-20% -58% -56% -53% -23% +34% +77% +184% +29%
2 75 416 20 21 18 552 2,255 7,285 6,568 5,551 4,076 3,741
0 36 450 44 7 107 644 2,369 6,568 5,551 4,076 3,741 3,222
+108% -8% -55% +200% -83% -14% -5% +11% +18% +36% +9% +16%
0 0 54 18 0 2 74 160 363 170 92 121 206
0 0 1 11 0 6 18 96 170 92 121 206 118
+5,300% +64% -67% +311% +67% +114% +85% -24% -41% +75%
0 4 48 20 0 1 73 505 493 473 579 560 531
0 0 25 54 0 3 82 486 473 579 560 531 515
+92% -63% -67% -11% +4% +4% -18% +3% +5% +3%

4 148 1,086 188 90 55 1,571 6,737 20,990 18,422 12,140 10,566 10,577 ||
9 79 1,093 248 94 356 1,879 6,919 18,422 12,140 10,566 10,577 13,738
-56% +87% -1% -24% -4% -85% -16% -3% +14% +52% +15% -0% -23%




Notary Services
Began 9/2017 at Coldwater Only

April 2018




MeLCat

April 2018

840

3,601

8,699

7,643

7,280

7,329

649 2,842 7,643 7,280 6,708 7,329 7,727

+29% +27% +14% +5% +9% -8% -5%

802 3,404 8,169 7,112 6,118 5,677 6,302

581 2,625 7,112 6,118 5,677 6,302 6,390

+38% +30% +15% +16% +8% -10% -1%

747 2,642 7,994 7,096 5,989 6,619 9,848

515 2,513 7,096 5,989 6,619 9,848 7,910

+45% +5% +13% +18% -10% -33% +25%

752 2,583 7,867 7,068 4,855 5,400 9,387

544 2,475 7,068 4,855 5,400 9,387 7,291

+38% +4% +11% +46% -10% -42% +29%

64 76 207 81 91 519 1,599 4,739 3,986 3,394 3,548 5,915
44 57 0 128 44 66 339 1,467 3,986 3,394 3,548 5,915 4,898
+45% +33% +62% +84% +38% +53% +9% +19% +17% -4% -40% +21%
16 78 375 63 45 89 666 2,497 6,352 5,560 4,662 4,231 4,852
45 80 298 30 13 49 515 1,994 5,560 4,662 4,231 4,852 4,745
-64% -3% +26% +110% +246% +82% +29% +25% +14% +19% +10% -13% +2%




Programs Held

April 2018
1 17 38 2 9 8 75 301 720 604 575 482 470
5 14 37 3 4 13 76 293 604 575 482 470 433
-80% +21% +3% -33% +125% -38% -1% +3% +19% +5% +19% +3% +9%
0 9 7 5 9 3 33 160 248 163 151 126 49
1 2 12 1 4 1 21 77 163 151 126 49 37
+350% -42% +400% +125% +200% +57% +108% +52% +8% +20% +157% +32%
3 4 6 2 2 0 17 53 146 220 157 125 87
0 2 8 1 0 0 11 53 220 157 125 87 76
+100% -25% +100% +55% -34% +40% +26% +44% +14%
0 0 0 0 0 0 0 0 95 89 84 78 0
0 0 0 0 0 0 0 1 89 84 78 0 0
+7% +6% +8%
0 0 0 0 0 0 0 0 57 29 85 30 0
0 0 0 0 0 0 0 0 29 85 30 ) 0
+97% -66% +183%
0 0 0 0 0 0 0 0 0 3 5 4 0
0 0 0 0 0 0 0 0 3 5 4 0 0
-40% +25%
0 0 3 0 0 0 3 11 22 14 22 24 0
0 0 0 0 0 0 0 0 14 22 24 ) 0
+57% -36% -8%
4 30 54 9 20 11 128 525 1,288 1,122 1,079 869 606 ||
6 18 57 5 8 14 108 424 1,122 1,079 869 606 546
-33% +67% -5% +80% +150% -21% +19% +24% +15% +4% +24% +43% +11%




Program Attendance

April 2018
2 287 818 11 37 105 1,260 5,832 15,351 10,371 8,415 7,857 8,859
14 305 664 509 191 410 2,093 6,663 10,371 8,415 7,857 8,859 8,391
-86% -6% +23% -98% -81% -74% -40% -12% +48% +23% +7% -11% +6%
0 50 56 3 57 90 256 1,065 3,797 1,011 884 641 473
7 11 103 2 34 8 165 836 1,011 884 641 473 462
+355% -46% +50% +68% +1,025% +55% +27% +276% +14% +38% +36% +2%
15 23 137 35 18 0 228 696 1,979 2,048 2,157 1,310 1,108
0 5 49 24 0 0 78 568 2,048 2,157 1,310 1,108 967
+360% +180% +46% +192% +23% -3% -5% +65% +18% +15%
0 0 0 0 0 0 0 0 3,116 3,904 2,499 3,159 0
0 0 0 0 0 0 0 0 3,904 2,499 3,159 0 0
-20% +56% -21%
0 0 0 0 0 0 0 0 671 295 259 307 0
0 0 0 0 0 0 0 0 295 259 307 0 0
+127% +14% -16%
0 0 0 0 0 0 0 0 0 21 77 111 0
0 0 0 0 0 0 0 0 21 77 111 0 0
-73% -31%
0 0 26 0 0 0 26 61 21 12 29 28 0
0 0 0 0 0 0 0 0 12 29 28 0 0
+75% -59% +4%
17 360 1,037 49 112 195 1,770 7,654 24,935 17,662 14,320 13,413 10,440 ||
21 321 816 535 225 418 2,336 8,067 17,662 14,320 13,413 10,440 9,820
-19% +12% +27% -91% -50% -53% -24% -5% +41% +23% +7% +28% +6%




Summer Reading Program Signups
April 2018

1,153 967
0 0 0 0 0 0 0 0 967 859 0 0
+19% +13%
0 0 0 0 0 0 0 0 385 113 311 0
0 0 0 0 0 0 0 0 113 311 0 0
+241% -64%
0 0 0 0 0 0 0 0 117 86 85 0
0 0 0 0 0 0 0 0 86 85 0 0
+36% +1%
0 0 0 0 0 0 0 0 1,655 1,166 1,255 0 ||
0 0 0 [ [ 0 [ 0 1,166 1,255 o [
+42% -7%



Summer Reading Program Completions
April 2018

518
0 0 0 0 0 0 0 0 459 512 0 0
+13% -10%
0 0 0 0 0 0 0 0 268 62 122 0
0 0 0 0 0 0 0 0 62 122 0 0
+332% -49%
0 0 0 0 0 0 0 0 96 60 56 0
0 0 [ 0 0 0 0 0 60 56 0 0
+60% +7%
0o 1] o o o 0 1] [} 882 581 690 1] ||
o o o o (/] (/] (/] /] 581 690 o o
+52% -16%



Library-Provided Computer Services
April 2018

Website Stats

April 2018

22,789 2,462 2,397 35,322 154,235 425,714 410,437 351,423 298,098 217,215

622 6,034 23,032 1,721 984 1,999 34,392 141,862 410,437 351,423 298,098 217,215 151,938

-29% +8% -1% +43% -25% +20% +3% +9% +4% +17% +18% +37% +43%

6 19 31 10 7 13 86 73 73 73 73 73

5 16 27 8 6 11 73 73 73 73 73 73
+20% +19% +15% +25% +17% +18% +18%

44 709 1,898 156 168 416 3,391 13,052 44,181 41,513 46,405 43,756 46,559

90 540 1,941 97 58 244 2,970 13,392 41,513 46,405 43,756 46,559 51,549

-51% +31% 2% +61% +190% +70% +14% -3% +6% -11% +6% -6% -10%

2 6 27 3 2 3 43 41 41 41 41 41

1 6 26 3 2 3 41 41 41 41 41 41
+100% +4% +5%

14,466 73,326 75,139 72,706 68,773 813,995,593

5,397 23,198 75,139 72,706 68,773 813,995,593 0
-29% -38% -2% +3% +6% -100%

9,875 36,935 177,799 182,084 169,630 163,277 162,300

13,135 60,540 182,084 169,630 163,277 162,300 0
-25% -39% -2% +7% +4% +1%




Faxes, Prints, and Sales

April 2018
0 8 2 0 0 12 22 106 260 219 173 168 140
0 3 7 22 0 0 32 86 219 173 168 140 185
+167% -71% -31% +23% +19% +27% +3% +20% -24%
0 151 323 67 4 130 675 2,790 3,879 1,741 1,882 1,353 1,346
3 26 38 49 0 23 139 794 1,741 1,882 1,353 1,346 1,682
+481% +750% +37% +465% +386% +251% +123% -7% +39% +1% -20%
20 20 184 38 9 20 291 1,188 3,128 2,878 2,335 3,024 3,834
0 31 146 6 0 28 211 1,050 2,878 2,335 3,024 3,834 3,816
-35% +26% +533% -29% +38% +13% +9% +23% -23% -21% +0%
81 1,241 5,393 365 96 526 7,702 30,677 75,606 35,561 0 0 0
49 425 3,801 502 43 250 5,070 24,310 35,561 0 0 0 0
+65% +192% +42% -27% +123% +110% +52% +26% +113%
67 192 461 159 0 110 989 3,433 10,253 4,036 0 0 0
29 72 627 141 21 28 918 3,159 4,036 0 0 0 0
+131% +167% -26% +13% +293% +8% +9% +154%
0 0 1 0 0 0 1 15 56 54 0 0 0
0 2 1 1 0 0 4 28 54 0 0 0 0
-75% -46% +4%
0 6 8 0 5 6 25 143 416 166 0 0 0
0 7 18 0 0 0 25 98 166 0 0 0 0
-14% -56% +46% +151%




Fines and Fees
Overdue Fines Dropped in 2017

April 2018

$0.00 $ 25.50 $81.52 $13.50 $12.00 $35.75 $168.27 $ 895.41 $7,628.31 $10,062.96 $ 14,448.76 $14,827.36 $15,371.10
$1.50 $137.71 $573.03 $85.45 $20.67 $77.10 $ 895.46 $3,445.73 $ 10,062.96 $ 14,448.76 $ 14,827.36 $15,371.10 $ 18,047.66
-82% -86% -85% -40% -55% -81% -74% -24% -30% -3% -4% -15%

$ 185.99 $9,447.07 $ 33,708.77 $3,935.01 $1,525.30 $ 5,063.61 $ 53,865.75 84,232.33 228,102.90 221,076.26 209,842.19 201,353.05
$1,129.92 $ 33,779.84 $ 155,000.18 $ 20,389.93 $4,556.75 $ 14,580.65 $ 229,437.27 228,102.90 221,076.26 209,842.19 201,353.05 188,798.85
-84% -72% -78% -81% -67% -65% -77% -63% +3% +5% +4% +7%




Debt Collections

Unique Management Services, Inc.

Tracking Since 2014

April 2018

$161.45

$ 229.00

$947.13

$818.48

$ 809.51

$0.00 $132.00 $947.13 $818.48 $ 809.51 $0.00 $0.00
+22% -76% +16% +1%

$0.00 $ 448.00 $ 888.95 $1,317.93 $1,346.89 $1,864.69 $0.00

$0.00 $30.00 $1,317.93 $ 1,346.89 $ 1,864.69 $0.00 $0.00
+1,393% -33% -2% -28%

$44.50 $131.08 $ 558.08 $1,022.23 $1,051.42 $ 753.88 $0.00

$82.50 $124.90 $1,022.23 $1,051.42 $ 753.88 $0.00 $0.00
-46% +6% -45% -3% +40%




Value to Our Service Area

Physical Item Circulation Only

April 2018

$ 155,893.30

$611,823.50

$2,135,671.28

$2,132,387.79

$2,167,140.68

$2,167,024.48

$2,373,675.70

$ 169,760.60

$ 739,576.93

$ 2,132,387.79

$2,167,140.68

$2,167,024.48

$2,373,675.70

$ 2,554,108.00

-8%

-17%

+0%

-2%

+0%

-9%

-7%



$410.24

$ 845.06

$ 4,853.06

Materials Expenditures

$1,071.15

Tracking since 2018

April 2018

$897.41

$ 940.64

$9,017.56

$ 31,594.53

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $ 556.54 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$185.94 $180.68 $ 357.54 $ 155.57 $ 363.40 $ 146.33 $1,389.46 $5,793.52 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$2,357.49 $13,087.25 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$596.18 $1,025.74 $ 5,210.60 $1,226.72 $1,260.81 $1,086.97 $12,764.51 $51,031.84 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00




Other Expenditures
Tracking since 2018

April 2018

$ 596.18 $1,025.74 $5,210.60 $1,226.72 $1,260.81 $1,086.97 $12,764.51 $51,031.84
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$ 103,365.52 $ 455,634.30 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$31,803.12 $ 134,159.42 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

$147,933.15 $ 628,594.96 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00




Staffing

April 2018

+12%

Outreach Services
Began 2018

April 2018

39

39 29 29 31 33

-5% +34% -6% -6%

6 3 2 2 2

G} 2 2 2 4

+100% +50% -50%

21.71 20.05 15.75 15.75 17.88

20.05 15.75 15.75 17.88 21.46
+5% +33% -12%

-19%




Seed Exchange

Began 3/2017 at Coldwater Only (Stats part of circulation totals above.)

April 2018

0 78 0 0 0 78 122 268
0 27 0 0 0 27 164 0
+189% +189% -26%
Heritage Room

Stats part of Coldwater Branch totals ab h here for con

April 2018

7

72 260 468
40 161 705 468 312 0 0
+80% +61% -7% +51% +50%
57 226 550 72 30 41 24
28 134 72 30 41 24 50
+104% +69% +664% +140% -27% +71% -52%
31 126 433 376 206 84 0
12 148 376 206 84 0 0
+158% -15% +15% +83% +145%
3 28 63 83 77 43 0
2 23 83 77 43 0 0
+50% +22% -24% +8% +79%
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5-year Monthly Trends
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District Program Attendance
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ital Circulation
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YTD Expenditures in all Categories
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EMaterials
EStaff
8% B0ther
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Physical Collection
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b% ¥Print Materials
oy, MAudiobooks
BVideos

89% EMusic

Digital Collection
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YTD Usage Breakdown of Digital Services
4% 3% 2%

8% EQverdrive
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BNewsBank
ETumbleBooks
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