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Comments 
 
December 6, 2017: 

 
 
December 9, 2017 via email: 
 
Hi Linda,  
I went to one of the mtgs regarding the future of the library. I want to share with 
you that I was underwhelmed. I don’t mean to be mean. I just want you to know 
what I saw.  
1. The meeting that I attended drew a few people who recently moved to the area, 
someone who wandered in, Dorothy Cherry, me and a couple of others. Not a 
cross section.  
2. The meeting leaders asked us what we want to see how we wanted to see 
happen in our town. After gnawing on that for over a half an hour, I could see no 
direction to the conversation and I moved on.  
I don’t know how seriously the library Board will take this project. Sad to report I 
do not see much value. As I reread this note, I’m worried that this sounds more 
harsh than I intended. Still it is accurate. I hope my thoughts will prove useful.  
Best wishes, Jinx Wingard 
 
 
December 11, 2017 – From Dorothy Cherry, see attachment at end of this 
document. 
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TO ADVERTISE: 517.278.2318 Ext. 14 classified@thedailyreporter.com
JOBS

Coldwater Reporter

.com

JOBS        HOMES        AUTOS        SERVICES        CLASSIFIEDS

2 POSITIONS AVAILABLE:
Teen Services Clerk

This position will assist the Teen Services Librarian at the Coldwater Branch.
For more information about the position, and to submit an application,

go to http://www.branchdistrictlibrary.org/employment AND send resume with
cover letter to: Gina Horn, Administrative Assistant, at HornG@BranchDistrictLibrary.org.

Public Services Clerk
Public Services Clerks have a broad range of duties and responsibilities.

Their primary responsibility is to provide service to the public at the Public Services Desk
at the Coldwater Branch. For more information about the position, and to submit an

application, go to http://www.branchdistrictlibrary.org/employment
AND send resume with cover letter to: Gina Horn, Administrative Assistant,

at HornG@BranchDistrictLibrary.org.

Branch
District 
Library

FI N D  A

CA REER
T H A T  PU T S A

SM I L E
ON  YOU R FA CE.

517-278-2318 ex t . 14

cl assi fi ed@t hedai l y r epor t er.com

Coldwater Reporter

JOBS.com

  
  
Smart Shoppers

Read 
Classifieds!

O ne of the highest
read sections of the

newspaper is the
classifieds.   B y giving a complete

description of the item you have to
sell,  youʼll reach that potential buyer.

Call us today if you have
something to buy or sell.

C   LDWATER MEDIA
G  R  O  U  P
TheDa ilyReporter.c om

The EXTRA   Bronson Journa l
Dig ita l Servic es & Print Med ia

15 W. Pearl Street
Coldwater, MI
517-278-2318

6 days per week *No Sundays*
3 Hours or Less Per Day.

Routes pay weekly.
$75 Sign on bonus after 3 months on route

and $75 bonus after 6 months on route.
Routes also inc lude onc e per week TMC delivery.

Must have va lid  d river’s lic ense
and  c urrent p roof of insuranc e on vehic le.

Bac k-up  vehic le a  p lus.

NO PHONE CALLS, PLEASE

C   LDWATER MEDIA
G  R  O  U  P

TheDa ilyReporter.c om • The EXTRA

The Daily Reporter is
currently accepting

INDEPENDENT CONTRACTOR
forms for the following routes:

Fill out form at:
The Daily Reporter • 15 W Pearl Street • Coldwater, MI

OR EMAIL: kallard@thedailyreporter.com
with your name, phone number and address.

COLDWATER FOOT ROUTE
138 Subsc ribers.

Onc e a  week delivery of 560 pa pers
for THE EXTRA TO NON-SUBSCRIBERS.

COLDWATER MOTOR ROUTE
Coldwater Lake a rea . 181 Subsc ribers.
Onc e a  week delivery of 865 pa pers
for THE EXTRA TO NON-SUBSCRIBERS.

TEKONSHA MOTOR ROUTE
88 Subsc ribers.

Onc e a  week delivery of 635 pa pers
for THE EXTRA TO NON-SUBSCRIBERS.

BUY IT.
SELL IT.
FIND IT.

C L A S S I F I E D

Classif ieds
QUESTIONS? Contact  Marsha Beckmeyer at  517-278-2318 or at  mbeckmeyer@thedailyreporter.com

Place your ad Anyt ime www.thedailyreporter.com

Apartments for Rent

Fal l  in t o  your
c ozy  new  hom e at  

Chandler or Loomis
Estates Apartments!

530 W. Chicago St. Coldwater, MI 49036
• Free Heat

• Free Soft Water
• Free Trash Removal

• Free Sewage
Apply Today! Move in Today!
Short Term Leases Available.

517-279-0700 

Notices
READER NOTICE:  T his
n e w sp a p e r w ill n e v e r
kno w ingly  a cce pt a ny
advertisement that is il-
le g a l o r c o n s id e re d
fraudulent.  If you hav e
q u e s tio n s  o r d o u b ts
about any ads on these
pa ges,  w e a dv ise tha t
b e fo re  re s p o n d in g  o r
sending m oney a hea d
of time,  you check with
the local A ttorney G en-
eral's C onsum er F raud
L ine a nd/or the B etter
B usiness B ureau.  A lso
be  a dv ise d tha t so m e
p h o n e  n u m b e rs  p u b -
lished in these ads may
require an extra charge.
In all cases of question-
a b le  v a lu e ,  s u c h  a s
p ro m is e s  o r g u a ra n -
teed income from work-
a t - h o m e  p r o g r a m s ,
money to loan,  etc. ,  if it
sounds too good to be
true -- it m ay in fact be
exactly that.  T his news-
pa pe r ca nno t b e  he ld
responsible for any neg-
a tiv e  c o n s e q u e n c e s
that occur as a result of
you doing business with
t h e s e  a d v e r t i s e r s .
T h a n k  y o u .

Publisher's Notice
PUBLISHER'S NOTICE

A ll re a l e sta te  a dv e rt-
ising in this newspaper
is su b je ct to  th e  F a ir
H o u s in g  A c t  w h ic h
m a ke s it ille ga l to  a d-
vertise “any preference,
limitation or discrimina-
tion based on race,  col-
or,  religion,  sex,  handi-
ca p,  fa m ilia l sta tus o r
national origin,  or an in-
te n tio n ,  to  m a k e  a n y
such preference,  limita-
tion or discrim ina tion.”
F amilial status includes
children under the age
of 1 8 living with parents
o r le g a l c u s to d ia n s ,
p re g n a n t w o m e n  a n d
p e o p le  se cu rin g  cu s-
tody  o f childre n unde r
1 8.
T his newspaper will not
kno w ingly  a cce pt a ny
advertising for real es-
ta te  w hich is  in v io la -
tio n  o f th e  la w .  O u r
readers are hereby in-
fo rm e d  th a t a ll d w e ll-
ings a dv ertised in this
n e w s p a p e r a re  a v a il-
able on an equal oppor-
tu n ity  b a sis .  T o  co m -
pla in of discrim ina tion
call H U D  toll free at 1 -
800-669-97 7 7 .  T he toll
free telephone num ber
f o r th e  h e a rin g  im -
p a ire d  is  1 - 8 0 0 - 92 7 -
9 2 7 5 .

Automobiles
2003 JEEP  W ra n g le r.
5. 8L  V 6.  1 2 4 K  m ile s .
P r ic e :  $ 2 1 0 0  C a ll :
8 1 0 3 7 3 5 2 4 0

Business
Opportunities

NOW ACCEPTING in-
formation forms for mo-
to r ro u te s  a n d  to w n
routes in various areas
o f  B r a n c h  C o u n t y .
M U S T  H A V E :  V a lid
D riv er's L icense,  V alid
V ehicle Insurance,  R eli-
able V ehicle to deliver.
M U S T  B E  A V A IL A B L E :
M onday - S aturday
T h is is  fo r a  se lf- e m -
ployed contractor posi-
tio n .  Y o u  w ill b e  re -
sponsible for your own
v e h icle s  a n d  b a ck u p
ca rrie rs.  E x p e rie n ce d
p re fe rre d .
S top a t T he D a ily  R e-
porter to fill out a n in-
fo rm a tion fo rm .
Apartments for Rent

61C N .  F r e m o n t,  3
bdrm lower $650,  in-
clu d e s  w a s h e r/d ry e r.
P lus utilities &  security.
M ust be able to demon-
strate ability to pay rent.
2 69- 2 07 - 4 1 61 .  A v a il-
a b le  N o v .  1 s t.

EASTWINDS
APARTMENTS

O ne and two bed-
room apartments.

$425 - $524.
R ent based on

income.
S ubsidy available,

credit check
required.
N o pets.

C all 51 7 -27 9-9400
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Wednesday, November 29, 2017A10 www.thedailyreporter.com

AREA

410 East Chicago Road
Coldwater, MI  
517-278-5661

Appearing Every
Wednesday In

The Daily Reporter

INSURANCE

125 W. Chicago St. • Jonesville, MI
517-849-1000

insure@barrettins.com • www.barrettins.com

AUTOM OBILE DEALERS (NEW & USED) CLOCK REPAIR

Modern and Antique Clocks • Free Estimates & Delivery
105 Edwin • Colon, MI

We make housecalls for Grandfather clocks, Call 1-800-440-9844
Allen Antique Barn • 9247 West Chicago Road • US 12 Allen MI

(517) 869-2888

Authorized
Service

Center For
Howard
Miller
Clocks

HALLS
COLDWATER

MASONIC TEMPLE
45 E. Chicago St. • Coldwater, MI   

(517) 278-3079
Available for: Receptions, Parties, Dances, Meetings

MEDICARE
MADE EASY
Medicare coverage is a

specialty with us, not a sideline.

LAWN CARE PARTY RENTALS
“For all your party needs”

We rent:
Canopys, Tables & Chairs

Set up & delivery available
MI (517) 61SHADE

MI (517) 517-639-4703
Division of Newberry & Sons, Inc.

Rentals
www.canopysrusmi.com

Advertise
Here For

Only

Per
Week
4 Week Minimum

Commitment

INSURANCE
HEALTH INSURANCE

For All Ages
Affordable Care Act Coverage

MEDICARE COVERAGE
160 Division Street • Suite C • Coldwater, MI 49036

(517) 278-8303Ron Budd                                  Floyd Johnson

DENTAL OFFICE

 G  D  •  J  K  D
Accepting New Patients And Emergency Patients At Our Office

www.coldwaterdentist.com 517-279-9212 • 575 N. Union City Rd. • Coldwater

SMALL EQUIPMENT SERVICE AND REPAIR • S elf S torage U nits
51 4 M arshall R oad • C oldwater,  M I • (517) 924-1500

M onday-F riday 8 am - 4 pm
www. outdoorandmoreonline. com

To
Ad v er t i s e

Ca l l
27 8 -2318

RETAIL/ SHOPPING

 G  C  &  H  D
 C  - L  W  C  - P  C

WE OFFER FREE GIFT WRAPPING!
EMAIL-themuseumgalleryllc@live.com   Like us on FACEBOOK!

NUMBERS YOU NEED

 M  G  L
 W  C  S  D  C  M  4

 2

Do you love dogs
and cats but

can’t have one
where you live?

Stop by the
Humane Society and
play with the dogs

and cats! They would
enjoy your

companionship.

Companion
Corner

969 W. Wildwood Rd. Quincy
Ph: 639-4426

Open: Sunday - Wednesday 9-12
Thursday 9-5; Friday 9-6

Saturday 9-4

Kindly brought to you by:

15 West Pearl Street •  Coldwater •  278-2318

This kitten is about 8 weeks old and the
shelter has a lot of kittens available

right now.  All are spay/neutered, tested,
wormed and vaccinated.

Snickers is a young dog about medium
size that has done well in a play group

with some other dogs.

By Andy Barrand
abarrand@hillsdale.net

QUINCY — With ap-
proval from the Quincy
Village Council, the vil-
lage of Quincy opted to
purchase 17 acres of
land direct ly east  of
Quincy Communit y
Schools for a proposed
recreation area and road
expansion. 

The vi l lage entered
into the agreement with
Nichole Kosis, owner of
the parcel of land, for a
price of $170,000.

To make t he pur-
chase, the village will
sell a port ion of the la-
goon property to Bil l
Bowerman. 

The proposed recre-
at ion area is being de-
veloped by Quincy Ro-
tary and others in the
community. 

Quincy Village Man-
ager Eric Zuzga said the
land acquisi t ion f i t s
with the village’s recre-
at ional master plan. 

He added that addi-
t ional details would be
made public at  a later
date. 

During the meet ing,
the board also held three
public hearings with lit-
t le discussion on each
of the issues.

The two main issues
dealt  with changes to
t he sewer  use ordi -
nance and water ordi-
nance. 

The water ordinance
now st ipulates that if a

property is sold with a
well it  must be brought
onto the village water
system. Anyone replac-
ing a wel l  must  also
hook into the village’s
water system. 

“ This will help us to
l imi t  t he amount  of
wells in the community,
giving us control of the
aquifer in the commu-

nity,”  Zuzga said. 
The counci l  also

agreed to enter into a
contract with the En-
ergy Reduct ion Coali-
t ion, a Michigan non-
profit  corporat ion that
will change the lighting
in the village office to
LED l ight ing f ree of
charge. 

A representative from

the corporation said the
vil lage wil l  see a 20-
percent  reduct ion in
electrical costs the first
year.

The only requirement
is that the village enter
into the agreement for
two years. 

The vi l lage counci l
approved the contract
unanimously. 

Village purchases land for
proposed recreation area

The acquisition of this parcel of property next to Quincy Community
Schools fits with the village’s recreational master plan, according to
Quincy Village Manager Eric Zuzga. ANDY BARRAND PHOTO

In other business
•  Approval was given to run village utilit ies to Breco Inc., at 52 Cole St. 
•  Approval given to Brock and Danielle Badders, owners of 47 Cole St., to in-
stall a 24 foot by 24 foot patio adjacent to a new restaurant in the village. 

By Christy Hart-Harris
charris@thedailyreporter.com

COLDWATER — Michigan has several species of birds
that are considered non- migratory. Many Branch County
residents have seen a robin, cardinal, red- bellied wood-
pecker or downy woodpecker land on the shrub in front of
their bay window or perch on a tree branch in their back
yard. There are also many familiar species seen around the
area that migrate to this locat ion from further north.

Earlier this month, over 30 local youth filled the Coldwater
Library Kids’ Place with the sounds of hammering as they,
along with their families, built peanut butter/ suet feeders.  

Gene Wasserman of the Michigan Bluebird Society was
on hand to discuss the various birds seen in Michigan and
how kids can help them survive the cold winter.  

Black oil sunflower seed and white millet  are the best
sources of feed for birds, because although they may be in
dire need of food, they will not visit  a feeder that contains
cheap filler feed as it  is not sat isfying to the bird. Even if
they do find themselves in a pinch, they may eat the feed,
but will most likely leave a mess on the ground of the un-
eaten filler. It ’s best to purchase bird feed that is free of
chemicals and other toxins that could be potent ially harm-
ful to the birds.  

The kids were able to take the feeders home as a way to
provide food for the birds all year.

Youngsters learn about birds in the area and ways they can
provide food for them during cold months. COURTESY PHOTO

Youngsters learn ways to
help the birds this winter
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Branch District

Library

Anvw.BranchDistrictLibrary.org

COLDWATKR BRANCH

10 E. Chicago St.
Coldwater Ml 49036

(517)278-2341
Fax (517) 278-2342

ALGANSEE BR.ANCH

580-B S. Ray-Quincy Rd.
Quincy MI 49082
(517) 639-9830

Bronson Branch

207 N. Matteson St.

Bronson MI 49028

(517) 369-3785

QiiiNCY Branch
11 N. Main St.

Quincy MI 49082
(517) 639-4001

Sherwood Branch

118 Sherman St.

Sherwood Mi 49089

(517) 741-7976

Lucille E. Dearth

Union Twp. Branch

195 N. Broadway St.
Union City MI 49094

(517) 741-5061

December 11, 2017

Robert Shedd, Trustee
Larsen Unitrust

c/o Century Bank and Trust
100 West Chicago Street
Coldwater, Ml 49036

Dear Mr. Shedd,

Thank you so much for the generous donation of $5,000 from the Larsen Unitrust.
As we move into 2018, we are in the final process of creating a new Strategic Plan;
this plan will guide us in providing quality library services. This donation will be put
to good use as we carry out the wishes of the citizens of Branch County.

Sincerely,

Linda Lyshol
Library Director



Dorothy Cherry 
Attorney at Law 655 North Fall River Drive Phone:  517-278-6166 

Cell:  517-410-1110 
 Coldwater, MI  49036 email: dcherry@cbpu.com 
   
 

December 11, 2017 
 
 
Branch District Library Board  
10 East Chicago St. 
Coldwater, MI  49036 
 
Re:  2017 Strategic Planning and 2018 proposed budget – Public Comment 
 
Dear BDL Board Members: 
 
At the November 14th  morning “community conversation” session, Coldwater Township Hall, 
David Votta of MCLS told me that issues involving “buildings” were not a part of the strategic 
plan his firm would be helping the BDL board to develop.  At the same meeting, Bronson board 
member Margaret Clemens proclaimed that she “did not care” about the past history of the 
Branch District Library and was looking “only to the future.”  At the November 20th meeting of 
the BDL Board, Benjamin Jewell and Martha Watson both told me that review or amending the 
BDL Plan of Service was not part of the Strategic Planning process and would be considered 
after completion of the Strategic Plan. 
 
I am concerned, almost alarmed, by those three (3) statements and suggest that the BDL Board 
and its hired planners take the time before continuing the strategic planning process to read or 
re-read the following documents, most available on the BDL website: 
 

x The 1991 Agreement between Branch County and the City of Coldwater creating BDL; 
x The legal contracts for library services and/or leases between BDL and the 

municipalities that own the buildings in Coldwater, Bronson, Quincy, Union City, 
Algansee, and Sherwood, noting particularly the role of the Coldwater Library Advisory 
Board; 

x The BDL Plan of Service with particular attention to the roles of the Branch Managers, 
Branch Advisory Boards, and the municipalities themselves in the absence of an 
advisory board; and 

x The District Library Establishment Act, 1989 PA 24, MCL 397.171-397.196, with 
particular attention to MCL 397.182 enumerating the powers of the BDL Board and its 
duties in expending BDL funds, available at 
http://www.legislature.mi.gov/documents/mcl/pdf/mcl-Act-24-of-1989.pdf  

 
I am a person with a long-standing interest in the Branch District Library who promoted its 
creation in 1991 by going door-to-door in Coldwater and Coldwater Township to support the .75 
mills ballot question that barely passed.  That millage in perpetuity, now reduced by Headlee, 
funded BDL’s creation and still funds it.  I represented the “county-at-large” on the BDL Board 
for 14 years (1999-2013) that included employment of 7 Library Directors - 4 formal hires and 3 
interim directors. 
 
Upon leaving the BDL Board, I immediately worked for 8 months with a small volunteer group of 
about 15 people to promote the BDL 2014 ballot proposal for .5 additional mills for 8 years that 
passed with 70% electoral support. In promoting the 2014 BDL millage, I personally spoke at 
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public meetings to the Branch County Commissioners, the Coldwater City Council, the 
Township Supervisors, the Quincy Village Council, 9 of Branch County’s 16 Township Boards, 
and many community service clubs.  3 other volunteers spoke to the remaining 7 Township 
Boards and many more community service clubs.  Library Friends and volunteers combed the 
communities, neighbor by neighbor, sounding the alarm that public library services in Branch 
County were in jeopardy without the additional .5 mills. 
 
That 2014 millage campaign generated not only the money BDL needs to operate but 
tremendous voter support for public library services in Branch County.  Throughout the 
campaign, I assured questioning elected officials and voters repeatedly that all Library Board 
expenditures of tax dollars and penal fines guaranteed by the 1963 Michigan Constitution were 
open to view at the BDL website and that the BDL Library Board was obligated by law and its 
contracts with each branch participating municipality to distribute all BDL money equitably 
among all branches. 
 
I also assured people, hundreds of people, that the additional .5 mills sought – per ballot 
language – was for operating expenses only and not for capital improvements to the Coldwater 
Building or any other building.  I directed elected officials to online BDL annual budgets and to 
the BDL Plan of Service – adopted in 1991, revised completely in 2002, subsequently amended 
and current to 2013 - at https://www.branchdistrictlibrary.org/governing_documents  – for 
specific information on how the BDL spent its public funds to provide library services throughout 
Branch County.  The current 2017 BDL link to the Plan of Service says the same thing: 
 

The Plan of Service is a document that describes how the Branch District Library 
implements the terms of its contracts with the municipalities in the library district.   
 

The opening paragraph of the 2002 Plan of Service itself states: 
 
This Plan of Service is devised to spell out the intentions of all parties involved in the 
(BDLS) Branch District Library System branch service. The original contract with each 
municipality is in effect and controls. This plan of service confirms the current policy of 
the Branch District Library Board, after consultation with each municipality, to implement 
the terms of the contract. [Emphasis supplied] 

  
Thus, the Plan of Service is the detailed statement of BDL Board policy on budgeting and 
spending of BDL funds.  Such a policy is needed to comply with the BDL board’s legal duties 
listed in the District Library Establishment Act and to fulfill BDL’s legal, contractual obligations to 
each participating branch municipality.  The specific statement that the Plan was adopted after 
consultation with each municipality and similar language in each BDL/municipal contract is not 
mere filler language but recital of a BDL Board legal duty under the municipal contracts.  That 
prior consultation in fact happened before and during 2002.  I was on the BDL Board’s Plan of 
Service Committee that met with each participating municipality, sometimes twice, for over the 
year before the Board adopted the 2002 Plan of Service.  The 2002 Plan replaced the original 
Plan of Service adopted by the BDL Board in 1993, also after consultation with each 
participating municipality between passage of the 1991 millage and 1993 Board adoption of the 
Plan. 
 
The succeeding BDL Boards on which I served all adhered to an unwritten policy that BDL could 
increase library services offered to the branches beyond what was specified in the Plan of 
Service without prior consultation with each branch municipality but could not decrease services 
offered without prior consultation.  The most recent amendments to the Plan of Service were 
made in fact at the suggestion of the branches when penal fines plummeted and BDL was 
without funds to maintain the hours each branch was open to the public.  The branches wanted 
access to their capital set-asides to stay open or acquire materials, and the BDL Board granted 
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that on an annual basis with a written proposal from the particular branch and approval by the 
BDL Board during budgeting.   

 
Since the November “community conversations” at Coldwater Township Hall and the November 
2017 BDL board meeting, I have reviewed the MCLS proposal to provide BDL with Strategic 
Planning Services and the terms of the $24,000 BDL/MCLS contract - a document for some 
reason not available on the BDL website.  I asked for a copy of that contract at the November 
board meeting and understood that someone with the Library would email it to me.  When it had 
not arrived in 9 business days, I submitted a FOIA request that unfortunately disrupted John 
Rucker’s day, but showed (as you all will be pleased to know)  how well BDL actually serves the 
public.  John’s turn-around time on my initial FOIA request was 58 minutes – start to finish - and 
he followed up promptly the same day on my subsequent, non-FOIA request, to see the 
Request for Proposals (RFP) for the contract, though he did not find the RFP.  Why?  I think an 
RFP less than a year old and a major BDL contract should be as open-to-view under the 
Michigan Open Meetings Act, 1976 PA 267, MCL 15.261-15.275, as are the board packets and 
minutes. 
 
Task 3 of the BDL/MCLS contract does indicate that MCLS will “identify community needs,” and 
the cost breakdown for that task calls for 10 “community conversations” at a cost of $8,500 
which includes preparation of a summary report.  This public comment is directed specifically to 
that item in the strategic planning process. 
 
As I told Mr. Votta at the first Coldwater Township Hall meeting, I believe BDL’s continued use 
of the Coldwater Clarke building as BDL headquarters and the Coldwater BDL branch the most 
crucial issue in any strategic plan.  The 25-year lease for the Clarke Building between BDL and 
the City of Coldwater expired in 2016, and the new lease for 5 years will expire in 4 years, with 
any notice by BDL of non-renewal required in 3 years.  BDL’s lessee obligation to repair and 
maintain the Clarke building has been a source of friction between Coldwater and the branch 
municipalities for the entire 26-year existence of the district library.  Simply put, county residents 
do not want their fair share of BDL tax dollars consumed by Coldwater building needs when 
they all pay additional property tax dollars separately to their municipalities to maintain the 
branch buildings where they receive their BDL library services - primarily in Bronson, Quincy, 
and Union City.   
 
The Coldwater Library Advisory Board, according to the City of Coldwater website, “reviews and 
recommends long term goals, policies, and procedures in order to provide quality library 
services for all residents.”  The City of Coldwater owns not only the Coldwater Branch building, 
but the Holbrook Heritage collection, and the art on the walls plus some fixtures in the 
Coldwater building.  The Coldwater Library Advisory Board is an essential party to any BDL 
planning or action involving the Coldwater building, the Heritage collection, and the art, which 
has been appraised and has value. 
 
I think any Strategic Plan BDL develops with its planners must address its most consistent 
source of strife in the delivery of library services throughout the district – the different and often 
conflicting views of the City of Coldwater and remainder of the county regarding how to pay the 
cost of maintaining the Clarke Coldwater building as both BDL headquarters and Coldwater 
branch. 
 
Since the 2014 ballot question - .5 mills for BDL operating expenses only - expires in 2022, a 
year after the latest BDL/City of Coldwater lease, BDL obviously also needs to plan how it will 
handle its future financial needs: 
 

x Whether it needs .5 mills or a lesser or greater amount for operating expenses,  
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x Whether to change the ballot language to remove “operating expenses only” restriction 
(a dangerous, perhaps fatal, move from my point of view) 

x Whether changing circumstances since 2014 warrant other changes in ballot language, 
and 

x What the BDL Board can do in current spending of the additional .5 mills to assure that 
voters will support renewal (with or without modification) of that millage ballot question 
come 2022.   

 
The District Library is in fact providing library services in 3 historic buildings – Coldwater, 
Bronson, Quincy - where public libraries have operated under varying Michigan statutes for 
more than 100 years.  The Bronson and Quincy communities have both raised hundreds of 
thousands of dollars for substantial improvements to their branch library buildings in the last 10 
years, while the BDL Board uses BDL money on the Coldwater building, generally without 
contribution from the City of Coldwater or its residents.  
 
The new library building in Union City - on Union City village land leased by Union Township 
which owns the building - was built with about $500,000 raised by the Union Friends of the 
Library group and furnished as a library by BDL, which bought and owns all library materials, 
computers, fixtures and furnishings.  That Union City - a town of only 1,500 people – built a new 
library in the middle of a local and nationwide financial crisis highlights the importance of library 
services to the people of Union City and establishes their unequivocal stake in continued BDL 
public library services in the main street structure they built.  The BDL board and particularly 
Union representative Marilyn Johnson consulted for years with Union Township, Union City 
Village, the EPA, DEQ, and Union Friends throughout the planning, construction, and furnishing 
of the new Union building.  John Rucker for BDL coordinated with all interested parties 
throughout construction to assure BDL-purchased library equipment and materials would fulfill 
BDL’s statutory and contractual duties to the branch and meet Union City community needs.  
 
This long recitation omits the distinctive needs of the two smaller branches – Algansee and 
Sherwood – but my point is simple.  The Branch District Library does not serve one community, 
but many communities with different and often conflicting needs.  Any strategic plan for the 
Branch District Library must assess the community needs of all the communities involved and 
suggest alternatives for the BDL board to consider in balancing its statutory and contractual 
obligations to the City of Coldwater with its statutory and contractual obligations to the branches.   
 
Under the Plan of Service – the only comprehensive document specifying how BDL implements 
its contracts -  I think that means the BDL Board and MCLS Strategic Planners should consult at 
least with the Coldwater, Bronson, and Quincy Library Advisory Boards, Union and Algansee 
Township Boards, and the Village of Sherwood Council to determine community needs.  You 
may also wish to consult with the Union Friends group that, for practical purposes, functioned as 
a Library Advisory Board throughout construction of the Union Township library and remains 
active today.   
 
Carole Bolton, Rev. James Troust, and Ralph Stevens on the Coldwater Advisory Board are 
invaluable sources of Coldwater community information.  Former BDL Board member Bonnie 
Frick is still active with the Quincy Advisory Board and can direct the planners to others there.  
Bronson Branch Manager Lynnell Eash and Bronson Board member Margaret Clemens can 
supply Bronson contacts.  BDL Board member Marilyn Johnson can supply Union City contacts, 
and former BDL Board member Erica Ewers knows Algansee Township and is on the strategic 
planning committee.  Jeanne Berg - a founding BDL Board member, BDL bookkeeper for more 
than 10 years, and currently organizer for the Coldwater Friends – is another good source of 
community information.  There are many people with many views on community needs who will 
provide the hired experts with better and more specific information than I saw gathered at the 
two Coldwater Township “community conversations” I attended. 
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MCLS Planner David Votta told me at a Coldwater Township Hall session that there were many 
District Libraries in Michigan structured and organized like the Branch District Library.  If that is 
so, I suggest that the BDL Board ask MCLS to deliver that information to the BDL Board to see 
if it affords any guidance from other districts on how best to deal with the Clarke Coldwater 
building.  When I served on the BDL Board, the Library of Michigan Head Librarian and 2 
different lawyers for the Library of Michigan told me there were no other district libraries in 
Michigan organized like BDL - which owns no real estate and contracts with 6 different 
municipalities with different terms for use of their buildings as branches of the district library. 
The second Library of Michigan lawyer with whom I spoke in 2007 or 2008 said he actually 
checked all the district library agreements on file with the State before making that statement. 
 
I do not see how any strategic plan developed without input from the City of Coldwater Advisory 
Board and all community stakeholders clearly identified in the BDL Plan of Service can be of 
any use to BDL in planning its future.  Also, I am very much surprised that BDL has not 
consulted with all the Library Advisory Boards and municipalities without advisory boards 
regarding amendments to the Plan of Service in order to specify exactly how the additional .5 
mills for operating expenses will be apportioned among all branches.  I applaud the expansion 
of hours, and I will also applaud all investments in keeping BDL’s technology up to date.  It 
seems, however, that BDL Board has been budgeting and spending over a half million new BDL 
dollars a year since 2015 without consulting the municipalities served?  I hope that observation 
is incorrect.   
 
I realize that the BDL Board discharged one director and hired another since the 2014 millage 
passed and that all Board members are essentially volunteers with other jobs and other 
responsibilities. I’ve been there.  I know that there are weeks when BDL board duties and 
problems can consume 40 hours of time before you know it.  I remember well the day a river ran 
through the northeast stairwell of the Coldwater Building.  I called the City, and they immediately 
sent the Fire Department with a ladder truck.  I also remember the day – during costly repairs 
for that water problem - that the Kalamazoo TV station decided to run a feature on the under 
layer of lead paint discovered during repairs, suggesting that anyone using the Coldwater 
Building might be exposed to lead.  BDL went to the airwaves.  That lead paint is still on 3/4ths of 
the 1880s portion of the Coldwater Building and must be addressed by the City per federal law 
in future BDL consultations with the City.  The City of Coldwater representatives on the BDL 
Board should be working on this issue. John Rucker and BDL Technology staff need a better 
work space than their current closet, and John Rucker is the BDL person who knows the 
Coldwater building better than any other person.  I also remember when Branch County 
submitted to an impoverished BDL Board a bill for $25,000 to $30,000 for parking lot 
resurfacing.  BDL paid, with great difficulty.  The BDL Board must work with the Branch County 
Commissioners on parking problems in Coldwater. 
 
There will always be day-to-day problems in providing a county-wide public service.  Those 
problems, however, and all the ones to come do not abrogate the BDL Board’s statutory duties 
under the District Library Establishment Act or under its own board policy – the Plan of Service 
– to apportion equitably among the branches all public funds it receives. 
 
So far as I can tell from reviewing documents on the BDL website, the 2002 Plan of Service for 
Branches, last updated September 16, 2013, remains BDL Board policy.  
 
 I see no strategy in and no use for a Strategic Plan that excludes from its scope the multiple 
practical and legal issues involved in BDL’s continued use of the Clarke Coldwater building and 
also excludes from its scope the perhaps outdated, but not amended BDL Plan of Service.  
Exactly what will BDL get for its $24,000 expenditure of public funds?  A nicer “mission” 
statement with “vision, values, and key success factors”?   A recommendation from “key library 
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staff” to identify services "to continue, develop, drop, or improve”?  Well, that’s what the July 21, 
2017 BDL/MCLS contract says.  And exactly what standards will “key library staff” be using to 
identify the services to continue or drop?  I would prefer a plan that proposes solutions or 
alternatives to the very real problems confronting the BDL Board in continuing to provide library 
services throughout Branch County, after consultation with the contracting, participating 
municipalities. 
 
I object to part of the proposed 2018 BDL Budget for many of the same reasons stated above 
on strategic planning.  The 2018 Capital Funds breakdown shows an estimated $59,085.00 
remaining in the Coldwater capital account at the end of 2017.  If I understand the answer given 
to my question about that at the November board meeting, money remained in the Coldwater 
capital account, while the BDL board spent over $120,000 in 2016 on “Building & Grounds 
Maintenance Services” and “Building & Grounds Maintenance Materials.   So far in 2017, the 
BDL Board has spent only $43,000 in those same categories, expects to spend another $4,000 
before year end, and is budgeting $54,000 for those categories in 2018.  
 
 I was told these Building and Grounds categories include snow removal in Union City as well as 
Coldwater building expenses.  I think a knowledgeable person reading a BDL budget should be 
able to see how much money the BDL Board spends in one year and expects to spend in the 
next year on the Clarke Coldwater building since - except for Union City snow removal and 
library cleaning costs - the Coldwater building is the only building in the BDL system for which 
BDL is liable by lease agreement with the City of Coldwater for building repairs and 
maintenance.  Burying Coldwater’s building expenses in a more general category, with a few 
other incidental branch expenses, while allowing funds to accumulate in Coldwater’s capital 
account, strikes me as essentially deceptive budgeting.  I suggest the 2018 budget be amended 
to add a category for only Coldwater Building expenses or to break the two categories now 
specified into 4 categories: Coldwater Building and Grounds Maintenance Services, Branch 
Building and Maintenance Services, Coldwater Building and Grounds Maintenance Materials 
and Branch Building and Maintenance Materials.  The first suggestion is simpler. 
 
While reading BDL materials to find the information on Strategic Planning, I noticed the following 
entries in the May 15, 2017 approved Board Minutes:   
 

Motion by Clemens, supported by Gordon, to amend the Purchasing Policy as 
submitted to permit the Director to spend up to $2,000 for purchases and 
contracts using Capital Funds without seeking Board approval.  Motion Carried.  
The Board wishes it known that this policy does not preclude the Director from spending 
larger amounts when they are pre-approved as part of the budgeting process. 
 
Motion by Johnson, supported by Clemens, to table the question of who signs the 
library’s checks until after legal counsel has been consulted. Motion failed. 
 
Motion by Watson, supported by Smith, to change the authorized signer of BDL 
checks to be the Director, or in the absence of the Director any one of the Officers 
of the BDL Board of Trustees. Motion carried.  

 [Emphasis in original] 
 
MCL 397.182(3), part of the District Library Establishment Act, for which I provided the link on 
page 1 of this letter, provides in part as follows: 
 

(3) Money for the district library shall be paid to the board and deposited in a fund 
known as the district library fund. The board shall exclusively control the expenditure 
of money deposited in the district library fund. [Emphasis supplied] 
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Under the Michigan Legislature’s drafting guidelines and the standards used by the courts in 
judicial review, that “shall exclusively control” language in the law is used to designate a legal 
duty that cannot be delegated.  The BDL Board may wish to think again on these subjects and 
reconsider the actions it took on May 15, 2017 to delegate to the Director actions the BDL 
Board’s authorizing legislation reserves to the exclusive control of the Board.  That delegation of 
Board authority in May 2017 on spending capital funds also violates the BDL board policy 
provisions in its Plan of Service.  
 
Since the “community conversations” in the Coldwater Township Hall where David Votta asked 
about “aspirations,” through review of the BDL/MCLA contract and the MCLS bid which states it 
will use “the aspirations model of the Harwood Institute of Public Innovation” in gathering “public 
knowledge” for BDL, I have been thinking about my “aspirations” for BDL.  During the 2014 BDL 
millage campaign, I wrote a letter to the Editor of the Coldwater Daily Reporter that actually 
states some “aspirations” for the Branch District Library.  It is attached to this public comment 
for 2 reasons: to answer the MCLS “aspirations” question and to show the current BDL Board 
and its hired planners the statistics for library services provided by 4 full time and 31 part-time 
BDL library employees in 2013 – not so very long ago.  I ask all strategic planners – BDL Board 
members and its hired consultants - to compare the 2013 statistics to 2017 statistics as one 
measure of how effectively the BDL Board is spending the money voters granted the Board in 
2014 for district library “operating expenses.”  
 
I support the Branch District Library, and I support all efforts to develop a strategic plan for its 
future.  I think the BDL Board should look at the bright side.  You actually have enough money 
to provide public library services in Branch County – something prior BDL boards never had in 
the 26-year history of the Branch District Library.  You’ve hired a firm with expertise in strategic 
planning.  Consider my public comment a bit of “public knowledge” in the words of the 
BDL/MCLS contract, or part of their task to “identify community needs.”  Then, let your planners 
“gather data” from all stakeholders in all the BDL communities, “gather data” on performance of 
comparable libraries, and let the experts help you develop strategies to address the specific 
“challenges” facing the Branch District Library.  There are a few.   
 
I won the $25 gas card drawing at the Coldwater Township morning “community conversation.”  
I may have been the only person among 6 attendees to complete the drawing slip. Thank you 
for the $25.  And thank you in advance for consideration of my public comment on strategic 
planning and the 2018 budget.  
 
Yours very truly, 
 
 
Dorothy Cherry 
Attorney at Law 
 
Sent to:
  
  
   

 


