
10 E. Chicago St.
Coldwater, MI 49036

BRANCH DISTRICT LIBRARY SYSTEM

BOARD MINUTES
AUGUST 18, 1997

CENTRAL LIBRARY MEETING ROOM
5:00 p.m.

PRESENT FOR ROLL CALL

Marilyn Ashdown, Jeanne Berg, Carol Brown, Richard Sharland, John
Swanson, Jeanne Unterkircher and Director Mary Hutchins.

ABSENT FOR ROLL CALL

Rosemary Smit ley, (excused).

ALSO PRESENT

Havel Bros. Reps. Tim Kerkstra & Donna Kiley; BDLHEA rep. Judy
Deeren and Jane Baldwin from Quincy.

APPROVE AGENDA

Brown moved, Swanson seconded, to approve the Agenda with addition
o f # 6 S h e l v i n g a t Q u i n c y t o N e w B u s i n e s s a n d m o v i n g P e n d i n g
Bus iness #3 to beg inn ing o f meet ing . Car r ied .

PENDING BUSINESS

3. Heat ing/coo l ing/energy proposa l o f Have l Bros. , p resented by
Tim Kerkst ra :

1 . Eva lua ted energy sav ing potent ia l & guarantee.
2 . P r o v i d e d s o l u t i o n s t o o p e r a t i o n a l & fi n a n c i a l i s s u e s o f

the mechan ica l p rob lems o f the l i b ra ry bu i ld ing .
3. Discussed serv ice and maintenance contract & cost . A

flat ra te & emergency ca l ls charge wi l l be prov ided.
4 . D i s c u s s e d t h e i r a i d o n fi n d i n g fi n a n c i n g .
5 . Defined pe r fo rmance con t rac t .
6. Hutchins noted the present contract with Aker ends 9/3 0/97.
7. Hutchins informed Board of good references of Havel Bros.
8. Swanson moved. Berg seconded, to accept Havel Bros.

B r o s , p r o p o s a l t o p r o c e e d w i t h r e t r o fi t l i g h t i n g & f u r n a c e
& enter into maintenance agreement, af ter the present
agreement expi res. Carr ied.

BRIEF PUBLIC COMMENTS
None.
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Page Two
BDLS Board Minutes
Aug. 18, 1997

APPROVAL OF MINUTES

Berg moved, Ashdown seconded, to accept minutes of July 21, 1997.
with correct ions that the Agenda second was by Berg and that the
word "vacat ion" be deleted from Pending Business #2c. Carr ied.

CORRESPONDENCE

1 . N o t i fi c a t i o n f r o m H i l l s d a l e C o u n t y Tr e a s u r e r t h a t t h e i r
penal fines are down 20.2% which makes the Allen fines
con t r i bu t i on to Qu incy l ower.

2. Jeff Dean of Dean Insurance informed Hutchins that al l
equipment is covered now at same price even though some of
i t w a s n o t o r i g i n a l l y i n c l u d e d .

3 . Jepson E lec t r i c es t imates :
a. 4 c i rcui ts in the old round stairway area to accommodate

CPL microfiche pr in ter = $1,662.00. Need to check wi th
CPL Board.

b. 4-p lug out let in Kids Place for computers = $290.00.

FINANCES

1. Brown moved. Berg seconded, to approve b i l ls . Carr ied.

2 . F inanc ia l S ta tement d iscussed . Unexpec ted expenses , lower
penal funds & tax charge backs are concerns. Ashdown moved,
Unterk i rcher seconded, to accept the Financia l Statement. Carr ied.

3. Penal fine chart noted to be down again.

4. Swanson moved. Berg seconded, to accept the Internet Account
R e p o r t . C a r r i e d .

PENDING BUSINESS

1. In te rne t ass is tan t Ar t P la to h i red to he lp Bruce Guy.
a. WMU student with UNIX experience.
b . S ta r t s $10 .00 h r. , 7 -10 hours a week , on ca l l .

2. Technology Plan: Technology Committee Sharland, Swanson,
Hutchins and Guy met with Redmond from BISD, and Cox from BPU
on August 12.

a . A f f o r d a b l e n e t s e r v i c e p r i o r i t y .
b . P o s s i b i l i t i e s o f a n I n t e r n e t A u t h o r i t y .

1. BPU would contract wi th provider.
2 . L ib ra ry wou ld s t i l l be the f ron t agency.
3. Change over would be uncomplicated.
4 . Ques t ion o f revenue to l i b ra ry ' s inves tment .

- c o n ' d .
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4. BDLHEA report given by Judy Deeren.

a. Vacation trading will be brought up at contract time.
b. Clarified "rounded up wage" on BDLHEA report of 8-18-97.

Minutes will stand corrected.

5. Liaison reports:
a. Coldwater: Ashdown reported: - Disposition of old news

papers still being planned; - CPL Board will place brass
identification tags on art work & other valuables. - A
brochure to encourage people to contribute to the library
is in the works.

b. Bronson: Unterkircher reported: - Working on memorial books
from current money; - Teddy bear contest was very popular;- Stephanie Davis has been working at Central; - Cleaning
the carpeting is being considered.

c. Quincy: Brown reported: - Acting Manager Renee Hardy is
doing a good job; - Summer Reading Program was a huge
success; - Looking for additional volunteer help, including
the OJT type program at Branch Area Career Center.

d. Union: Hutchins reported: - Moving people around from Union,
Bronson & Central to help Renee at Quincy; - Because of the
sidewalk and street work, the drop box in front can't be used
so fines will be canceled until the work is done. Actually,
all drop boxes need replacing at branches. Perhaps service
clubs may take this on.

e. Sherwood: Hutchins reported: - Very happy with new sub,
Mary Mowry; - Good summer program with Alma Marquardt.

f. Algansee: Hutchins reported that things are going okay.

6. Director 's Report:
a. Christie Kessler's report on Summer Reading Program:

1. Cooperation with 4-H Fair Board was outstanding;
coupons used at Fair amounted to some $5,000.00
2. 900 children signed up county-wide; 15,000 books
were read.

b. Kessler's report on the Technical Processing is that much
progress has been made and they are coming down to the end
of bar coding.

c. Bronson Journal had a nice picture on summer story hour.
d. Collection Development Policy will be worked on.
e. Very happy with Alma Marquardt's report with complete

bibliography, suggestions and give and take.
f. Fall schedule will have a few reassignments in the interest

of publ ic service.
-con 'd.



Page Four
BDLS Board Minutes
Aug. 18, 1997

g. Wi l l contac t R ichard Saur about pee l ing pa in t .
h . D isaster Recovery P lan for mater ia ls is pending.
i . M i c r o fi l m / m i c r o fi c h e r e a d e r / p r i n t e r t r a i n i n g b e g i n s t h i s

week.
j . Linda Gri l l & Bruce Guy are going to Ruth Dukelow's session

on tra in ing issues th is week. Then the computers wi th the
per iod ica ls database wi l l go to the branches a long wi th
t ra in ing . Thus a po l i cy on p r in t i ng a t Cen t ra l and the
branches wil l be needed,

k. Greenthumb program is financing the 20 hour workload of
Son ja Har r i s a t Cent ra l .

1 . Admin i s t ra t i ve s ta f f w i l l be go ing t o VanBuren L ib ra ry,
wh i ch i s s im i l a r t o ou rs , f o r obse rva t i on ,

m. Noted "Get Act ive In Your Community" art ic le and Dai ly
Repor ter 's ar t ic le , "The Future Is Now In Branch County" .

NEW BUSINESS

1. Hutch ins wi l l b r ing proposa l fo r Cent ra l and branch hours
to September meeting.

2. Berg moved, Unterkircher seconded, to approve a 90 day trial use
of Unique Management for co l lec t ion o f overdues. Carr ied.

3. Ashdown, Smitley and Hutchins were appointed as the Childrens'
Serv ices subcommi t tee wi th Shar land as ex-o ffic io .

4 . Hutch ins w i l l p rov ide fac ts to Chr is t ine De laney o f Graph ics 3
fo r a p ro fess iona l b rochure to encourage peop le to con t r ibu te to
the l ibrary at a cost of 500 at $260.00.

5 . Unterk i rcher wi l l contact the Bronson Rotary to take on the
pro jec t o f new carpe t ing .

6. Renee Hardy has indicated the need for new shelving at Quincy.
There is current ly no money avai lab le in the Capi ta l Funds for
th is a t th is t ime. Hutch ins ind ica ted she would speak wi th Renee
to learn more about what the shelving needs are, and to report back
to the Board.

INFORMATIONAL ITEMS

Noted.

- c o n ' d .
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EXTENDED PUBLIC COMMENTS

Jane Baldwin suggested Bronson look into a possible Carnegie Grant
since it is a Carnegie building. Info available at Willard Library.

ADJOURNMENT

Meeting was adjourned at 7:20 p.m.

Submitted by:

Carol Bqrown, Board Secretary

T h e B r a n c h D i s t r i c t L i b r a r y S y s t e m w i l l p r o v i d e n e c e s s a r y
reasonable auxil iary aids and services, such as signers for the
hear ing impa i red and aud io tapes o f p r in ted mater ia ls be ing
considered at the meeting, to individuals with disabilit ies at the
meeting/hearing upon one weeks' not ice to the Branch Distr ict
L ibrary System. Ind iv iduals wi th d isabi l i t ies requi r ing auxi l iary
aids or services should contact the Branch District Library System,
10 East Chicago St., Coldwater, MI 49036. 517-278-2341 FAX 517-
279-7134.


