
10 E. Chicago St.
Coldwater, MI 4903 6

BRANCH DISTRICT LIBRARY SYSTEM

BOARD MINUTES
MARCH yi, 1997

CENTRAL LIBRARY MEETING ROOM
5:00 p.m.

PRESENT FOR ROLL CALL

Jeanne Berg , Caro l B rown , R icha rd Shar land , John Swanson and
Di rec tor Mary Hutch ins .

ABSENT FOR ROLL CALL

Marilyn Ashdown (arrived 5:15 p.m.) ; Jeanne Unterkircher (excused) ;
Rosemary Smitley (excused).

ALSO PRESENT

David Rumsey of Rumsey & Watkins.

APPROVE AGENDA

Swanson moved , seconded by B rown , t o app rove t he Agenda as
rear ranged.

BRIEF PUBLIC COMMENTS

None.

APPROVAL OF MINUTES

Swanson moved, seconded by Berg, to accept the Minutes of the Feb.
17 , 1997, meet ing as submi t ted . Mot ion car r ied .

CORRESPONDENCE

1. MLA Legis lat ive Update informs us that the Library Of Michigan
is ge t t ing on ly a 1 .3% ra ise th i s year.
2 . We ' ve s i gned a con t rac t w i t h KCC e f f ec t i ve 7 -1 -97 - 6 -30 -98
w i t h K C C p a y i n g u s a n i n c r e a s e o v e r l a s t y e a r, t o b e p u t i n t o
p u r c h a s e o f r e f e r e n c e b o o k s . O u r a n n u a l r e i m b u r s e m e n t w i l l b e
$5,306 paid in two equal payments.
3 . A t t o r n e y s b i l l .
4 . Gera ld Bogu th commun ica t i on re an Indus t r i a l Fac i l i t i es Tax
Abatement for Imco and for Brownfield Project , expected to have
l i t t l e e f f e c t o n t h e l i b r a r y .
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FINANCES

1. Approval of bills. Berg moved, seconded by Swanson. to pay the
bi l ls as presented. Mot ion carr ied.

2. Financial Statement: Brown moved, seconded bv Swanson. to
accept the Financial Statement as submitted. Motion carried.
Rumsey explained that costs prohibit including all information
every month.
3. Penal fine chart noted and placed on file.

4. Internet account report noted and placed on file.

PENDING BUSINESS

1. Audit report: David Rumsey reviewed various sections of the
Audit. Discussion fol lowed re Deferred Comp plan, l iabi l i ty and
possible changes. Went over the Combined Balance Sheet and
discussed Capital Projects Fund. Rumsey recommended keeping
capital projects all in the Capital Projects Fund and transferring
from the General Fund to Capital Fund if needed, which would need
Board approva l . L ib rary d id a good job o f s tay ing w i th in the
budget. Grant reports were also reviewed. Swanson moved, seconded
by Brown to approve Audit. Carried.

NEW BUSINESS

2. Summer schedule: Brown moved, seconded by Ashdown. to approve
the summer schedule as proposed. Carried. Summer schedule:
Monday 10-8; Tues. & Wed. 9-5; Thurs. 9-8; Fri. 9-5; Sat. 9-4.

PENDING BUSINESS

2. Merit contract meeting: Sharland reported on a meeting he and
Hutchins had attended at Woodlands in which Merit updated the
In ternet cont rac ts w i th the par t ic ipat ing l ib rar ies .

3. Report on LSTA hearing: Sharland reported on a meeting at KCC
he and Hutchins had attended. It was a hearing conducted by our
new State Librarian, George Needham, who is seeking input on new
fede ra l g ran t p roposa l s . One p roposa l i s f o r t he L i b ra r y O f
Michigan to contract for a statewide on-line periodical base which
could be accessed by all libraries in the state at very affordable
pr ices. Th is proposa l appears promis ing and there was much
approval indicated for i t .
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4. Report on "Kids Can't Wait" meeting: Ashdown reported on the
meeting in Flint sponsored by the Michigan Library Assoc, on "Kids
Can' t Wai t " . A lso at tending f rom Branch County were Chr is t ie
Kessler, Headstart staff person Patti Walter and Mary Hutchins.
Ashdown was particularly impressed by the emphasis on "Success By
Six" and "Children With Potential" rather than "Children At Risk".
Ashdown wishes to see us do more continuing education on this in
cooperat ion with educat ional inst i tut ions.
5. Report on automation: Bruce Guy will give a report next month.
Hutch ins had concerns re GTE 's poor serv ice on ins ta l la t ion
scheduling for added Internet modems.
6. St ra teg ic P lan, Par t I I : Hutch ins d iscussed shor t and long
term plans including possible changes in the physical lay-out of
building and departments to be more efficient and useful.
7. Reports from Central and Branch liaisons:

a . C o l d w a t e r P u b l i c L i b r a r y : S w a n s o n r e p o r t e d o n t h e
megalethascope at the Wing House. The Coldwater Board wishes to get
cop ies o f donat ions re la ted to research that the Wing House
r e c e i v e s , i . e . f a m i l y h i s t o r i e s . S c u l p t u r e s , e t c . n e e d t o b e
b e t t e r i n v e n t o r i e d a n d t r a c k e d . B r o w n q u e s t i o n e d i n s u r a n c e
coverage. The Coldwater Board is discussing insurance on the items
they are responsible for. The Coldwater Board plans a luncheon for
volunteers.

b. Bronson: Hutchins reported the Summer Reading preparations
are s ta r t ing .

c. Quincy: Linda Johnson will be leaving but not sure when.
Linda Hudson is helping several hours a week for now to gear up for
current projects and make sure the new librarian doesn't inherit a
backlog.

d . U n i o n : T h e n e w B r a n c h C l e r k , P a t r i c i a K a n i e w s k i , i s
working out great. Patti Walter from Headstart has good ideas and
is a possible future Board candidate.

e. Sherwood: Trying to get Story Time started.

f . A lgansee: Hutchins v is i ted last week.

8 . D i r e c t o r ' s r e p o r t :

Aker bid for new furnaces: Board suggested getting additional
bids now on "when, what is needed and the cost".
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- National Library Week is April 13 - 19. Plans for "Log-On" day
are scheduled in Coldwater on April 16 and in Bronson on April 19.

CPR training is being offered on May 3. The staff wi l l be
reimbursed if they attend.

Library usage and reference questions are up. Hutchins has
s t a t i s t i c s .

Barbara Olds, new employee, is training on the reference desk.
The All-Tronics Company has been working on our fire alarm

system. Trouble possibly related to an electrical problem.- All policy and procedures are being documented and employees are
being asked to initial memos, etc. Several personnel concerns have
come up.- Saur Contract: Mr. Saur wants to use galvanized material for the
gu t te rs . Shar land asked fo r an es t imate o f the changes and
possible painting of stained areas.- More childrens* programs are being done by Christie Kessler with
the help of new part-time employees.- Noted Adrian's book budget compared with ours. Lenawee County's
book budget is much larger than BDLS.

We now use "fast ordering system". Linda Grill orders once a
week. We're using Friends funds for dupl icate best sel lers. No
recent branch complaints on reserves.

Hutchins has had to ask Pansophia for better supervision of
students and smaller groups.

Marilyn Ashdown left meeting at 6:40 p.m.

Employees are being sent to workshops for continuing education
on reference, childrens1 selections and weeding.

Insurance bids are needed for commercial coverage. Swanson
recommended sending out letters to all agencies asking them to
respond if interested in bidding.

246 new borrowers were registered in February.

NEW BUSINESS

1. Recognition of library volunteers: Annual dinner is planned for
Friday, Apri l 18. Hutchins would l ike Certificates Of Recognit ion
from the Board. Board agreed.

EXTENDED PUBLIC COMMENTS

None.
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ADJOURNMENT

7:35 p.m. Swanson moved, seconded by Brown, to adjourn. Carried,

Submitted by:

JeanneTjBerg, Vice President forCarol Brown, Board Secretary

T h e B r a n c h D i s t r i c t L i b r a r y s y s t e m w i l l p r o v i d e n e c e s s a r y
reasonable auxil iary aids and services, such as signers for the
hear ing impa i red and aud io tapes o f p r in ted mate r ia l s be ing
considered at the meeting, to individuals with disabil it ies at the
meet ing/hearing upon one weeks' not ice to the Branch Distr ict
L ibrary System. Ind iv iduals wi th d isab i l i t ies requi r ing aux i l ia ry
aids or services should contact the Branch District Library System,
10 East Chicago St., Coldwater, MI 49036. 517-278-2341 FAX 517-
279-7134.
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