
r 10 E. Chicago St.
Coldwater, MI 49036

BRANCH DISTRICT LIBRARY SYSTEM
BOARD MINUTES

NOVEMBER 18, 1996

5:00 p.m.

PRESENT FOR ROLL CALL

Marilyn Ashdown, Jeanne Berg, Carol Brown, Marcia Carman, Richard
Sha r l and , John Swanson , Jeanne Un te r k i r che r and D i rec to r Ma ry
Hu tch ins .

ABSENT

None.

ALSO PRESENT

No one.
APPROVE AGENDA

Swanson moved . Be rg seconded , t o app rove t he Agenda . Mo t i on
c a r r i e d .

APPROVAL OF MINUTES

Ashdown moved. Carman seconded, to accept Minutes of the 10-21-96
Board mee t i ng . Mo t i on ca r r i ed .

CORRESPONDENCE

1. Eag le P r in t i ng has app l ied fo r tax aba tement .
2 . C a m p b e l l / C u s t e r, C PA r e g a r d i n g l i b r a r y a u d i t .
3 . B ranch Coun ty Commun i ty Founda t ion no t i fica t ion tha t D i rec to r
H u t c h i n s ' a p p l i c a t i o n f o r B r o n s o n & U n i o n g r a n t s w a s n o t
success fu l .
4 . Karoub Assoc , l obby ing fi rm f rom M.L .A . - po l i t i ca l i ssues a re
paral le l ordinances & l ibrary financing on which Rep. Brackenr idge,
Chairman of the house commit tee on local government wi l l form a
s tudy.
5 . L i b r a r y H o t l i n e : P u b l i s h e d n o t i c e o n C h a r l e s W o o d w a r d ' s
bequest .
6 . U . S . D e p ' t o f E d u c a t i o n a l o n g w i t h F C C w o r k i n g f o r m o r e
f a v o r a b l e r a t e s o n t e l e c o m m u n i c a t i o n s f o r p u b l i c s c h o o l s &
l i b r a r i e s .
7. County Commissioner Whitten nominated Richard Sharland for the
"at large" posi t ion of the BDLS Board current ly held by h im.
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BRIEF PUBLIC COMMENTS

None.
FINANCES

1. Brown moved. Berg seconded, to approve bi l ls. Mot ion carr ied.
2 . B rown moved . Carman seconded , to accep t the Oc t . F inanc ia l
Statement. Mot ion carr ied. Board needs statement of Capital Out lay
inc lud ing account ing o f pa in t ing expenses.
3. Penal fines are ahead.

PENDING BUSINESS

1. St ra teg ic P lann ing & Miss ion Sta tement proposa l by Hutch ins :
a . Breakup o f i ssues to be s tud ied a t each meet ing s ta r t ing

in December or January.
1 . B u i l d i n g & p r o p e r t y.
2 . Hou rs & se rv i ces .
3 . S t a f fi n g & p e r s o n n e l .

b . Beg in w i t h t en ta t i ve M iss ion S ta temen t , dec ide p lan ,
fina l i ze M i ss i on S ta temen t .

2 . L i a i s o n R e p o r t s :
a . C o l d w a t e r P u b l i c L i b r a r y : S w a n s o n a t t e n d e d : - N e e d o f

copier for the Heri tage Room. - Inventory of old newspapers being
done. - Need fo r add i t iona l vo lun teers .

b . B r o n s o n : U n t e r k i r c h e r t a l k e d w i t h C a r o l e M a d d o x . - T h e y
have a young man volunteering. - A gentleman who was at the BDLS
publ ic meet ing has vo lunteered to de l iver books.

c . Qu incy : B rown a t t ended . - Pend ing es t ima te f o r t he l i f t .
- Roof s late wi l l be del ivered to start the job as weather permits.
- Tuck painting will be done. - Mel Budd is donating a new aluminum
fl a g p o l e . - G e t t i n g l i g h t s f o r t h e e v e r g r e e n t r e e i n f r o n t f r o m
the Quincy Chamber of Commerce.

d . Un ion : Carman s topped to see L inda : - They a re en joy ing
the new books from the Literacy Grant. - Not happy with the reserve
p o l i c y .

e . Sherwood: Sta tus quo.
f . A l g a n s e e : S t a t u s q u o .

3 . D i r e c t o r ' s r e p o r t :
a . PR inc iden t regard ing overdues . S ta f f p rocedures ou t l ined .
b. Hutchins, Sharland, Brown met with Judge Coyle who assured

us that a $200,000 revenue could be included in our 1997 budget, up
$20,000 budgeted last year for 1996.

c . L i n d a G r i l l s t a r t e d l a s t w e e k .
d. Add five hours a week for Mary Cook for handl ing In ternet

account ing f rom In ternet funds.
- c o n ' d .
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e. Economic Growth Alliance has lost Joyce Elferdink, who was
a good supporter of the library.

f . Wil l take bids for the old card catalog unit .
g . B u i l d i n g C o m m i t t e e m e t f o r b u i l d i n g i n s p e c t i o n . A l l

pleased with paint job by Saur Restoration and will get an estimate
from Saur for the gutter/downspout problem.

h. Took care of a patron's complaints of Bronson not having
the Coldwater Reporter there, can't return videos in the dropbox
from library to library and the need of an indoor dropbox.

i. Need to mark our computers.
j . In te rne t gu ide fo r paren ts /ch i ld ren .
k . I n t e r n e t fi l t e r s fi l t e r o u t t o o m u c h t h a t i s i m p o r t a n t

information. Hackers can get through them anyway.
1. Woodward bequest.
m. Need supp ly budget fo r Branches - w i l l t rack th is fo r

further budgeting and inventory.
n . Schedu le t ou r o f Cen t ra l bu i l d i ng rega rd ing S t ra teg i c

Planning needs.
o. MLA meeting report - need to deal with some policy issues

soon.
p. Bruce Guy's report:

1. Six more modems on order.
2. October total usage - 15,696 connect time hours.
3. November usage to date - 603 hours a day.
4. Other providers coming in which we might use.

q. State Librarian George Needham has allocated money for
study of coordination of Mich. Info. Network.
4. Repair of gutters & downspouts covered in Director's report.

NEW BUSINESS

1. Brown moved. Ashdown seconded, to adopt Hutchins' proposal to
discontinue Sunday hours and reallocate Saturday staff effective
January, 1997. Motion carried.a. Attendance does not just i fy Sunday hours. Stat ist ics are
available and will continue to be kept.

b. Still beyond states requirement to be open.
c. Notice of change wil l be well publicized.

2. 1996 budget adjustments discussed. Final copy next month with
separate page on Internet revenue and expenses.
3. First draft of 1997 budget reviewed.

a. Include separate page for Internet.
b. Inventory appraisal not finished & wil l cost more.
c. Suggested to get bids for insurance.
d. Need resolution next month.

-con 'd .
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4. BDLHEA contract negotiations/personnel report:

a . H a v e h e a r d n o t h i n g s i n c e b e i n g i n f o r m e d o f t h e
association's desire to reopen the contract.

b. Will send letter inviting them to meet with us Dec. 9.
c. Talked about salaries & length of contract.

INFORMATION ITEMS

Noted - State averages of income, etc. of libraries.
- Suggestion of Ron Knapp or Rosemary Smitley for Union liaision
replacement.

EXTENDED PUBLIC COMMENTS

None,

ADJOURNMENT

Adjournment: 6:55 p.m.

Submitted by:

Carol 'Brown, Board (/Secretary

T h e B r a n c h D i s t r i c t L i b r a r y S y s t e m w i l l p r o v i d e n e c e s s a r y
reasonable auxil iary aids and services, such as signers for the
hear ing impa i red and aud io tapes o f p r in ted mate r ia l s be ing
considered at the meeting, to individuals with disabil it ies at the
meet ing/hearing upon one weeks' not ice to the Branch Distr ict
L ibrary System. Ind iv iduals wi th d isabi l i t ies requi r ing aux i l iary
aids or services should contact the Branch District Library System,
10 East Chicago St., Coldwater, MI 49036. 517-278-2341 FAX 517-
279-7134.


