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10 E. Chicago St.
Coldwater, MI 49036

BRANCH DISTRICT LIBRARY SYSTEM
BOARD MINUTES

AUGUST 19, 1996
ALGANSEE LIBRARY

5:00 p.m.

PRESENT FOR ROLL CALL

Marilyn Ashdown, Carol Brown, Richard Sharland, John Swanson, Bruce
Guy and Director Mary Hutchins.

ABSENT

Jeanne Berg, Marcia Carman, Jeanne Unterkircher, al l excused.

ALSO PRESENT

Gwen Dove, Algansee Branch Manager.

APPROVE AGENDA

Swanson moved. Brown seconded, to approve the Agenda. Carried.

APPROVAL OF MINUTES

Ashdown moved, Swanson seconded, to accept the Minutes of the July
15, 1996, Board meet ing. Car r ied .

CORRESPONDENCE

1. In formed by Ci ty Clerk /Assessor Gera ld Boguth, that Mul t i -Tech
Indus t r ies , L td . has app l ied fo r tax aba tement . Th is wou ld a f fec t
l i b r a r y m i l l a g e i f a p p r o v e d .
2. From J im Seid l , Di rector of l ibrary coop: House Bi l l #5993 wi l l
be discussed at Advisory Counci l meeting.

BRIEF PUBLIC COMMENTS

None.

FINANCES

1. Ashdown moved, Swanson seconded, to approve bi l ls. Carr ied.
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2 . B r o w n m o v e d . A s h d o w n s e c o n d e d t o a c c e p t t h e F i n a n c i a l
S t a t e m e n t s o f J u n e & J u l y . C a r r i e d . H u t c h i n s w i l l g e t
c la r i fica t ion o f the Spec ia l Revenue Fund.
3. Penal fines char t : noted wi th quest ion on annual amount go ing
t o c o u n t y l a w l i b r a r y.

PENDING BUSINESS

1. Report on Bronson meeting noted.

2 . L i a i s o n R e p o r t s :
a . Co ldwa te r Pub l i c L ib ra ry : No Augus t mee t i ng .
b . B ronson : In need o f ca rpe t .
c . Q u i n c y : S t a t u s q u o .
d . U n i o n : T h e b i g v o t i n g m a c h i n e s h a v e b e e n r e m o v e d ;

c h i l d r e n s ' a u t h o r , P a t r i c i a P o l o c c o , t o o k p a r t i n t h e S u m m e r
Reading Program.

e. Sherwood: Given an unused dehumidifier f rom Centra l .
f . A l g a n s e e : S t a t u s q u o .

3 . Brown repor ted that another meet ing o f the reserve c i rcu la t ion
committee is needed before a policy recommendation can be given.

4 . D i r e c t o r ' s r e p o r t :
a. Branch County Community Foundation grant of $1,000 given for

new books on grieving and dying.
b . Ba l lo t p roposa l to de le te C i t y o f Co ldwate r l i b ra ry m i l l age

is pending.
c. 15% tax abatements are being studied by the Coldwater City

Counc i l .
d. Success of Summer Reading Program at Central was great with

22% higher than last year. Also a 34% increase in c i rculat ion due
t o g i v i n g o u t " b o o k b u c k s " a n d t h e 6 - 8 y e a r o l d s t o r y t i m e .
Computer ized c i rcu la t ion rea l ly had made a d i f fe rence in serv ice .

e. Good cooperation from Rumsey & Watkins in our change over in
bookkeeping.

f. Mary Cook is doing a good job.
g. There was a bat in Kids Place due to work in the att ic.
h . H a d a f a l s e fi r e a l a r m d u e t o p o s s i b l e o v e r h e a t i n g o f

e levator which t r iggered a necessary a l l day inspect ion ($800.) by
l i b ra r y con t rac ted A l l t r on i cs Secu r i t y Co . i n comp l i ance w i t h t he
s t a t e .

i . Pa in t i ng o f bu i l d ing i s coming a long .
j . Bruce, Christ ie and Mary go to a MLA sponsored meeting in

L a n s i n g o n A u g u s t 2 3 , d e a l i n g w i t h i n t e l l e c t u a l f r e e d o m s a n d
censorsh ip i ssues . Barb Burkhard t w i l l be on du ty.
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k. Contacted Unique Management Services, a col lect ion agency
wh ich spec ia l i zes i n l i b ra ry de l i nquen t accoun ts .

1 . B r u c e h a s b a r c o d e d t h e c o m p u t e r s a t t h e t h r e e l a r g e r
b r a n c h e s a n d n o w i s t h e t i m e t o t a l k t o t h e i n s u r a n c e a g e n c y
regard ing quest ion of inventory coverage of automat ion.

m. The month ly S ta t i s t i cs Repor t w i l l be fine tuned.

NEW BUSINESS

1 . P r o p o s a l o n h e a t i n g / a i r c o n d i t i o n i n g c o n t r a c t : B r o w n m o v e d .
S w a n s o n s e c o n d e d t o a c c e p t A k e r. I n c . h e a t i n g / a i r c o n d i t i o n i n g
c o n t r a c t f o r o n e y e a r. C a r r i e d .

2. President Shar land appointed Berg, Brown and Shar land as the
negotiating team to work with BDLHEA.

3. Service club membership pol icy:
a. Ashdown moved. Brown seconded, to adopt proposed policy.

Mot ion w i thdrawn a f te r d iscuss ion o f po l i cy mot ion .
b. Ashdown moved. Brown seconded, to adopt proposed policy as

amended. Carr ied. (See proposed po l icy. )

4. Swanson moved. Brown seconded, to approve Woodlands delivery
c o n t r a c t f o r a n o t h e r y e a r. C a r r i e d .

5. Automat ion Report : Bruce Guy.
a. After much discussion, Swanson moved, Ashdown seconded, to

approve " f rame re lay p ro jec t " a t to ta l cos t o f $10 ,721 .30 ,
as presented. Carr ied. Major i ty of funds have a l ready been
budgeted.

b. Internet renewals and new accounts are coming along very
nicely. Some $6,000 in August so far has been added to the
Special Revenue Fund.

c. Recent installation of modems went out within two weeks and
were completely replaced under the Meri t Maintenance
Agreement.

INFORMATION ITEMS

Noted.
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None.

EXTENDED PUBLIC COMMENTS

ADJOURNMENT

Adjournment: 7:12 p.m.

Submitted by:

Carol Brown, Board Secretary

T h e B r a n c h D i s t r i c t L i b r a r y S y s t e m w i l l p r o v i d e n e c e s s a r y
reasonable auxil iary aids and services, such as signers for the
hear ing impa i red and aud io tapes o f p r in ted mater ia ls be ing
considered at the meeting, to individuals with disabilit ies at the
meeting/hearing upon one weeks' not ice to the Branch Distr ict
L ibrary System. Ind iv iduals wi th d isabi l i t ies requi r ing auxi l iary
aids or services should contact the Branch District Library System,
10 East Chicago St., Coldwater, MI 49036. 517-278-2341 FAX 517-
279-7134.
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