
10 E. Chicago St.
Coldwater, MI 49036

BRANCH DISTRICT LIBRARY SYSTEM

BOARD MINUTES
MARCH 18, 1996

CENTRAL LIBRARY MEETING ROOM
4:10 p.m.

PRESENT FOR ROLL CALL

Mari lyn Ashdown, Marcia Carman, Richard Sharland, John Swanson,
Jeanne Unterkircher and Director Mary Hutchins.

ABSENT

Carol Brown (excused). Jeanne Berg arrived at 4:58 p.m.

ALSO PRESENT

David Rumsey from Rumsey & Watkins, Dick Smolinski, rep. BDLHEA.,
Bruce Guy, Bob Redmond and Julie Stratos.

APPROVE AGENDA

Ashdown moved, seconded by Unterkircher, to accept the Agenda re
arranged to place Mr. Rumsey 1st and then Bob Redmond and Julie
S t r a t o s . C a r r i e d .

FINANCES

4. Audit Report from David Rumsey: Dave Rumsey presented the
Audi t fo r budget year end ing 12-31-95. He s ta ted l ib rary is do ing
a good job placing monies not needed for immediate expenses in an
in terest -bear ing account , thus increas ing our revenues. He po in ted
out that because revenues were a bit higher than budgeted and
expenditures somewhat less, the general fund shows a surplus of
app rox ima te l y $15 ,000 . I n d i scuss ing the de fe r red compensa t i on ,
Mr. Rumsey po in ted ou t t ha t i n case o f d i re financ ia l s t ra i t s ,
creditors could access the employees' deferred compensation funds.
Th i s poss ib i l i t y i s cons ide red ex t reme ly remo te .

NEW BUSINESS

3 . U p d a t e o n t e c h n o l o g y : B o b R e d m o n d a n d J u l i e S t r a t o s ,
representing the Chamber Of Commerce Technology Comm. stated that
they were ready to enter in to d iscuss ions wi th the L ibrary Board
regarding the " loan" of money to purchase ten more Internet l ines.
The l ibrary would pay th is back through revenues f rom Internet
accounts.

- c o n ' d .
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Appointed to represent BDLS were Richard Sharland, John Swanson and
B r u c e G u y. T h e L i b r a r y D i r e c t o r w i l l w o r k w i t h J u l i e S t r a t o s o f
the Chamber in arranging a meet ing t ime. Af ter a tentat ive agree
ment is reached, Andy VanDoren wi l l be asked to look at i t . The
expec ta t i on i s t ha t t he l oan w i l l be pa id back w i t h i n two yea rs .
I t w i l l be necessary to ra ise the pr ice of a BDLS Internet Access
A c c o u n t . D e t a i l s w i l l b e w o r k e d o u t b y t h e c o m m i t t e e . T h e
Director suggested a separate l ine i tem be set up in the budget to
keep track of the Internet Access Account revenues for ease of
t rack ing the funds .

APPROVAL OF MINUTES

Swanson moved, Ashdown seconded, to approve Regular Board Minutes
o f Feb . 19 , 1996 . Ca r r i ed .

CORRESPONDENCE

1 . L e t t e r f r o m AT T n o t i f y i n g l i b r a r y w e ' r e l i a b l e f o r t o l l c a r d
fraud made on our accounts.
2. Letter from Library Of Mich. Board stating Mike Nye had dropped
h is proposa l to fund cour t re form by us ing pena l fines.
3 . N o t i c e o f m e e t i n g s f o r d i s t r i c t l i b r a r i e s t o b e h e l d a t H o w e l l
Carnegie Dist r ic t L ibrary and sponsored by MLA. Shar land and
H u t c h i n s w i l l a t t e n d A p r i l 2 5 . M a r i l y n A s h d o w n w i l l g o w i t h
Hutchins on June 13 and a Board member yet to be named will go with
Hutchins on May 23.
4 . Other m isce l laneous upda tes .

BRIEF PUBLIC COMMENTS

None.

FINANCES

1. Pena l fines are up a b i t th is month over las t month .
2 . Un te rk i r cher moved . Berg seconded , to approve b i l l s . Car r ied .
3. Ashdown moved. Carman seconded, to accept Jan 31, 1995,
F inanc ia l S ta tement . Car r ied . Rumsey exp la ined that the Feb.
statement wi l l be mai led soon.

PENDING BUSINESS

1. Change in time of meetings: Swanson moved, seconded by Berg,
tha t s ta r t i ng in Apr i l , 1996 , Board mee t ings w i l l beg in a t 5 p .m.
R o l l c a l l v o t e : 6 A y e s 1 A b s e n t . C a r r i e d .

- c o n ' d .
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2 . L i a i s o n R e p o r t s :
a. Coldwater: Board meet ing canceled due to lack of quorum.
b . B r o n s o n : U n t e r k i r c h e r r e p o r t e d n o n e w s .
c . Q u i n c y : N o n e w s .
d . Un ion : Bar cod ing i s comple te .
e . Sherwood: Caro lyn had foo t surgery. She found a good

substi tute and is now back to work.
f . Algansee: Gwen Dove's husband, Roy, has leukemia.

Berg asked if Quincy Rotary could have a poster in each library for
t h e i r f u n d r a i s e r. S i n c e t h e y ' r e a n o n - p r o fi t , t h e a n s w e r i s y e s .

3 . D i r e c t o r ' s r e p o r t : T h e D i r e c t o r s t a t e d t h a t s i n c e t h e C e n t r a l
L ibrary is so far behind the branches in the barcoding process, in
order to catch up, they wi l l need help. She is recommending that,
fo r an indefin i te pe r iod o f t ime un t i l t he back log i s reduced , the
branches be asked to lend us a person one day a week. If we used

WxAr fW ' Sherwood , i n add i t i on to the au tomated b ranches , tha t wou ld be
frA?-^ * ±itiTee~^±mBS'a year for each branch. It will be an advantage to the
~/>rfxA ifi,branches for Central's bar coding to be completed. Central has so

^ / yflp^many more t i t l es t o do and a sho r tage o f s ta f f t o wo rk on t he
p ro jec t , t ha t i t c rea tes a p rob lem fo r t he en t i r e sys tem.

Berg moved, seconded by Unterkircher, to support the Director 's
p r o p o s a l . C a r r i e d . T h e D i r e c t o r w i l l c o n t a c t t h e b r a n c h e s a n d
a t tempt to schedu le a t t he i r conven ience , i f poss ib le .

b. Moved by Berg, seconded by Unterkircher, to accept the
Director 's proposal to re imburse mi leage for the branch represent
a t i v e t o B D L H E A w h e n t h e D i r e c t o r c a l l s a m e e t i n g o f t h e
r e p r e s e n t a t i v e s . C a r r i e d .

c. County maintenance "cold patched" a problem spot in the
l i b r a r y ' s d r i v e w a y.

d. Director has again contacted Braman and Bracy & Jahr to
comp le te the i r bu i l d ing p ro jec ts soon .

e. Bob Perez, who painted the building in 1988, came in to look
a t t he pa in t s i t ua t i on . He w i l l g i ve an es t ima te o f cu r ren t cos t s
to paint, caulk and make some masonry repairs to the front porch,
which is in bad shape.

f . P a r t s f o r n e c e s s a r y e l e v a t o r r e p a i r c o s t $ 6 3 9 . 0 0 . A l s o
r e p a i r e d r e c e n t l y w a s t h e d u m b w a i t e r . A n e w w a t e r f o u n t a i n
c o s t i n g $ 6 0 0 w a s i n s t a l l e d i n t h e fi r s t fl o o r l o b b y. E l e c t r i c a l
ou t le ts were ins ta l l ed in the magaz ine a rea w i th su ffic ien t power
to support two computers, a printer and someday, a CD ROM tower.

- c o n ' d .
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g. Blue Cross/Blue Shield says we're too smal l a group to
r e a r r a n g e o u r i n s u r a n c e c o n t r a c t y e a r w h i c h e n d s 8 - 3 1 - 9 6 . W e
pre fe r pu t t i ng i n i nsu rance on a ca lenda r yea r bas i s t o co inc ide
w i t h t h e l i b r a r y ' s b u d g e t a n d t h e s t a f f c o n t r a c t . We w i l l c o n t a c t
MEBS for in format ion on thei r heal th insurance coverage.

h . The Her i tage Room rece ived a ca l l f rom Aus t ra l i a seek ing
informat ion on the Cr ippen fami ly of Branch County.

i . The Di rec tor proposed creat ing a pamphle t ou t l in ing a l l the
ways of making contributions to BDLS. The Board expressed approval
o f such a pro jec t .

j . T h e l i t e r a c y g r a n t s e e m s t o fi n a l l y b e m o v i n g . T h e U . S .
Dep' t . of Educat ion has given a "go-ahead" for purchase of books,
CD-ROM programs and a computer which wil l al low l i teracy students
o f a l l a g e s t o a c c e s s a w i d e r a n g e o f m a t e r i a l s f o r t h e s i x
C o l d w a t e r e l e m e n t a r y s c h o o l s a n d t h e l i b r a r y. T h e g r a n t t o t a l s
$35,000.

k . C h r i s t i e K e s s l e r , M a r i l y n B y e r s , C a r o l e M a d d o x , L i n d a
VanWormer and Linda Johnson at tended an MLA-sponsored Summer
Reading Program workshop. Carolyn Robbins was unable to attend due
to foot surgery and Gwen Dove was not feeling well enough to make
the t r ip to Lansing. These workshops g ive at tendees lots of good,
inexpensive ideas and inspi re them to t ry new th ings.

4. Personnel Contract: Berg moved, seconded by Ashdown, to accept
the p roposed con t rac t wh ich had been approved by BDLHEA and
examined by our a t to rney. Mot ion car r ied unan imous ly.

President Sharland discussed the Minutes of the Personnel Comm.
meeting of March 7. Swanson moved, seconded by Berg, to accept the
recommendations to offer Harmon, Swain, Kessler, Guy and Hutchins
a 5 % i n c r e a s e i n s a l a r y, t h e s a m e i n c r e a s e o f f e r e d t o B D L H E A
members. In addi t ion i t provided Guv wi th a one-t ime discret ionary
a w a r d o f $ 5 0 0 . 0 0 f o r e x t r a t i m e a n d e f f o r t r e g u i r e d t o b r i n g i n
both the Gaylord automation system and the Internet. Al l approved.

5. There was no c losed sess ion to d iscuss the cont ract .

NEW BUSINESS

1. There was no fu r ther d iscuss ion o f the Aud i t .

2 . D iscuss ion o f poss ib le change in bookkeeping and finances:
The Di rec tor recommended that the Personne l Comm. meet to

d i scuss t he va r i ous f ac to r s and cos t s i nvo l ved i n hand l i ng mo re
fi n a n c i a l m a t t e r s i n - h o u s e . B o a r d w a s i n f a v o r o f t h i s p r o p o s a l .
The committee wil l meet when Carol Brown returns from vacation.

- c o n ' d .
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3. No further update on technology was given due to the appearance
earlier in the meeting of Bob Redmond and Julie Stratos.

4. Report on bui ld ing tour : Shar land reported that he, Mar ian
Burgess (President of the Coldwater Public Library Advisory Board),
Dick Smolinski and Mary Hutchins toured the building last week and
identified the front porch as the most crucial maintenance need.
A l s o r e p a i r s r e l a t i n g t o p a i n t i n g t h e b u i l d i n g a r e u n d e r
consideration (see report on Perez in Director's Report above).

5. Consideration of Long Range Planning procedures: The Director
stated that she is completing a preliminary summary of the comments
at the October public meeting. The branches wil l be asked for
comments and the Board will be given an opportunity to examine the
many completed questionnaires filled in by patrons evaluating our
services. I t is hoped that publ ic meetings in the branches wil l
provide more input and that the Board can complete its first draft
o f the Strategic Plan in s ix months or so. I t wi l l take year ly
updating.

EXTENDED PUBLIC COMMENTS

None.

ADJOURNMENT
The meeting adjourned at 6:35 p.m.

Respectful ly submitted,

frU i-u \\{M-dUvLK fm /IuiQm /jiAtd*LJ
Marc i a^Ca rman ~ tT~
for Carol Brown, Board Secretary
T h e B r a n c h D i s t r i c t L i b r a r y S y s t e m w i l l p r o v i d e n e c e s s a r y
reasonable auxil iary aids and services, such as signers for the
hear ing impa i red and aud io tapes o f p r in ted mate r ia l s be ing
considered at the meeting, to individuals with disabil it ies at the
meet ing/hearing upon one weeks' not ice to the Branch Distr ict
L ibrary System. Ind iv iduals wi th d isab i l i t ies requi r ing aux i l ia ryaids or services should contact the Branch District Library System,
10 East Chicago St., Coldwater, MI 49036. 517-278-2341 FAX 517-
279-7134.


