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10 E. Chicago St.
Coldwater, MI 49036

BRANCH DISTRICT LIBRARY SYSTEM

BOARD MINUTES
DECEMBER 18, 1995

CENTRAL LIBRARY MEETING ROOM
4:10 p.m.

PRESENT FOR ROLL CALL
-7

Mar i l yn Ashdown , Jeanne Be rg , Ca ro l B rown , ' Tim M i l l e r, Jeanne
Unterk i rcher and Di rector Mary Hutch ins.

ABSENT

Richard Shar land (arr ived 4:57 p.m.)

ALSO PRESENT

Jane Baldwin, Bruce Guy and Robert Redmond.

APPROVE AGENDA

Mil ler moved, seconded by Brown, to approve the Agenda. Motion
c a r r i e d .

Vice-President Jeanne Berg welcomed Marcia Carman to the Board.

Publ ic Hearing On Acceptance of 1996 BDLS Budget: Berg official ly
opened the publ ic hear ing. There were no publ ic comments. Mi l le r
moved, seconded by Brown to c lose the publ ic hear ing. Carr ied.

NEW BUSINESS

1. Presen ta t ion by Techn ica l Commi t tee : B ruce Guy s ta ted tha t
approximately 190 local people have s igned up for Internet usage.
U s a g e h a s d o u b l e d i n t w o m o n t h s , w i t h 3 , 0 0 0 h o u r s o f u s e i n
November. Peak use is between 7 and 10 p.m.

The technical committee has started working with the Chamber of
Commerce to l ook a t d i f f e ren t ways t o imp rove the quan t i t y and
qua l i t y o f se rv ice to In te rne t users , espec ia l l y to expand In te rne t
c a p a c i t y.

A proposal to form a partnership with the Chamber of Commerce,
t h e l i b r a r y a n d K e l l y M o o r e , m a r k e t e r , w a s e x p l a i n e d b y M r .
Redmond. A "home page" on Internet would be created and used for
advert is ing by local businesses. The "home page" development plan
wou ld have th ree phases : l ega l s t ruc tu re , a pub l i c re la t i ons
campaign and a business plan. A core group of business people will
come up with proposals to expand the access.

- c o n ' d .
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The capital needed from the l ibrary would be $10,000.
Eventual ly th is p lan would be revenue producing. Berg stated
t h a t t h e B o a r d i s d e fi n i t e l y i n t e r e s t e d i n l o o k i n g a t a n y
proposa ls .

APPROVAL OF MINUTES

Ashdown moved, seconded by Carman, to accept the Minutes of the
Nov.20, 1995, Regular meeting of BDLS Board and the Minutes of the
BDLS Personnel Comm. meetings of Dec. 4 and Dec. 11. Carried.

CORRESPONDENCE

1. Hutchins received a phone cal l f rom Harold Massey of Branch
Insurance who has been in contact with Blue Cross/Blue Shield
regard ing insurance coverage.
2. Read a let ter f rom Jim Seidl to State Sen. Schwarz opposing
SB 757, decriminal izing under age smoking, because i t would
be tie-barred to SB 73 0 which directs fine money to another
fund and away from penal fines. Hutchins has contacted Sen.
Hoffman.
3 . Hu tch ins read a r t i c l es f rom L ib ra ry Ho t l i ne abou t a $600 ,00
bequest from a patron in Alabama, the passage of a mil lage
inc rease in Pueb lo L ib ra ry D is t r i c t , CO. f rom 3 .5 to 5 .25 m i l l s ,
a property tax increase to fund the Arapahoe Library Distr ict , CO.
passed, and a $2 mil l ion bond issue was passed for remodeling the
Eas t Lans ing Pub l i c L ib ra ry.

BRIEF PUBLIC COMMENTS

None.

FINANCES

1 . P e n a l fi n e c h a r t n o t e d .
2. Approval of b i l ls . Mi l ler moved, seconded by Brown, to pay the
b i l l s a s p r e s e n t e d . M o t i o n c a r r i e d .
3 . F i n a n c i a l S t a t e m e n t : B e r g e x p l a i n e d h o w t o u n d e r s t a n d
"variances" on page 12 of the statement. Hutchins pointed out that
we have no contingency fund in our budget and that we have made an
e x t r a e f f o r t t o c o n t a i n c o s t s t h i s y e a r. B r o w n m o v e d . M i l l e r
seconded, to approve the Financial Statement.

PENDING BUSINESS

1. Repor ts f rom Cent ra l and Branch l ia isons :
a . C o l d w a t e r P u b l i c L i b r a r y : A s h d o w n r e p o r t e d o n t h e

Arch iv is t ' s v is i t in November and tha t h is repor t w i l l be ava i lab le
soon . The l i b ra ry h is to ry i s be ing worked on .

- c o n ' d .
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b. Bronson: They are work ing on "dumb barcod ing" . A t tend ing
a workshop on "Windows" today. They appreciate thei r mer i t pay.

c . Q u i n c y : S t a t u s q u o . T h e R o t a r y C l u b ' s f u n d r a i s i n g
pro jects wi l l go towards the cost o f a handicapped ent ry a t the
l ibrary. Jane Baldwin commented on how di fficul t i t is to apply for
g r a n t s .

d . Un ion : S t i l l work ing on "dumb" ba rcod ing and wonder ing
about "down t ime" on the computers. Hutchins explained about last
week 's ra re computer "c rash" and a lso tha t Un ion w i l l be no t ified
about their book budget.

e . S h e r w o o d : H u t c h i n s v i s i t e d t h e r e l a s t w e e k . T h e
reference books are being used.

f . A l g a n s e e : S t a t u s q u o .

2 . D i r e c t o r ' s r e p o r t :
J im Seid l f rom Woodlands was here today t ra in ing 13 staff

peop le t o use "W indows" . A l l I n te r l i b ra ry Loan func t i ons w i l l be
done on Windows.

- We are sending the old telephone directories to be recycled.
R e f e r e n c e s t a f f h a s b e e n t o l d t o c a l l l o c a l p u b l i c l i b r a r i e s f o r
phone numbers if necessary. A shelf for tax forms is in place where
the telephone books were.

- The repor t f rom Tom Powers, Arch iv is t , has ar r ived and wi l l
be ava i l ab le a f t e r i t i s fi r s t p resen ted t o t he CPL Boa rd .

T h e C i t y C l e r k h a s b e e n a s k e d t o s e n d a n o t i c e t o t h e
Library when they have a tax abatement hearing.- K i r k Sk inne r ' s b i l l i ng fo r t he fu rnace was fo r a new mo to r
as wel l as for the maintenance contract . Hutchins has the detai ls ;
e v e r y t h i n g i s i n o r d e r.- Rep. Mike Nye dumped his court reform proposal at the last
minute wi thout g iv ing l ibrar ies enough not ice. He wants to replace
i t wi th an income tax proposal and wanted to rush i t through the
House. Some people got through to their representatives and it was
stopped on the floor. Hutchins is going to an emergency meeting of
the MLA on Thursday, Dec. 21.

3 . D i s p o s a l o f r e m a i n i n g u s e d e q u i p m e n t . A f t e r d i s c u s s i o n , t h e
B o a r d i n s t r u c t e d H u t c h i n s t o g i v e a w a y t h e r e m a i n i n g u s e d
equipment. Hutchins explained that we have done al l we can to
t r y t o s e l l i t .

4 . P r o p o s e d p o l i c y o n p e r c e n t a g e o f b u d g e t t o m a t e r i a l s : M i l l e r
moved. Berg seconded, to accept the Pol icy as submit ted. Carr ied.

A d o p t i n g o f fi n a l 1 9 9 6 b u d g e t : H u t c h i n s s t a t e d t h e r e w i l l b e
a 1 5 % r a i s e i n t h e g a s u t i l i t y b i l l . M i l l e r m o v e d . C a r m a n
seconded, to approve the final 1996 Budget, dated 12-15-95.

- c o n ' d .
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NEW BUSINESS

2. Trans fe r o f pena l fines : Brown moved. Berg seconded, to
transfer $10,000 from penal fines to the book budget.

PENDING BUSINESS

5. Mil ler moved, Unterkircher seconded, to adjourn into closed
session for the purpose of labor negotiations. Carried. 7 Ayes 0
Nays.

Miller moved. Brown seconded, to reconvene to Regular Board
Meeting at 5:57 p.m. Carried. 7 Ayes 0 Nays.

EXTENDED PUBLIC COMMENTS

None.

ADJOURNMENT

Brown moved, seconded by Unterkircher to adjourn at 6:00 p.m.
Motion carried.

Submitted by: Approved by:

t A- 7<>Jk-J/ t l^ - r iS sOd td-^ S&tJWTl^ —
an K. Swain, Recording Secretary Carol Brown, Boards Secretary

T h e B r a n c h D i s t r i c t L i b r a r y S y s t e m w i l l p r o v i d e n e c e s s a r y
reasonable auxil iary aids and services, such as signers for the
hear ing impa i red and aud io tapes o f p r in ted mate r ia l s be ing
considered at the meeting, to individuals with disabil it ies at the
meet ing/hearing upon one weeks' not ice to the Branch Distr ict
L ibrary System. Ind iv iduals wi th d isab i l i t ies requi r ing aux i l ia ry
aids or services should contact the Branch District Library System,
10 East Chicago St., Coldwater, MI 49036. 517-278-2341 FAX 517-
279-7134.



10 E. Chicago St.
Coldwater, MI 49036

BRANCH DISTRICT LIBRARY SYSTEM
BOARD MEETING, EXECUTIVE SESSION

MINUTES, DEC. 18, 1995

Present : Ashdown, Berg, Brown, Carman, Mi l ler, Shar land
a n d U n t e r k i r c h e r. A l s o M a r y H u t c h i n s , D i r e c t o r

The Board of the Branch Distr ict L ibrary System met in

Executive Session on December 18, 1995, from 5:28 p.m. to

5:57 p.m. to d iscuss strategy in negot iat ions wi th the BDLHEA.

k A ^ j & H w H ^ ^
M a r y J . H u t c h i n s , e x - o f fi c i o
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