
10 E. Chicago St.
Coldwater, MI 49036

BRANCH DISTRICT LIBRARY SYSTEM

BOARD MINUTES
NOVEMBER 20, 19 9 5

CENTRAL LIBRARY MEETING ROOM
4:10 p.m.

PRESENT

Mar i l yn Ashdown , Jeanne Be rg , Ca ro l B rown , Tim M i l l e r, R i cha rd
Shar land, Jeanne Unterk i rcher and Director Mary Hutchins.

ABSENT
None.

ALSO PRESENT

Dick Smolinski, BDLHEA rep., and Jane Baldwin from Quincy.

APPROVE AGENDA

Pres ident Shar land to ld D i rec tor Hutch ins she had the r igh t
to request an Execut ive Session i f she chose, to d iscuss (Pending
B u s i n e s s # 4 ) D i r e c t o r ' s E v a l u a t i o n . H u t c h i n s p r e f e r r e d a p u b l i c
sess ion .

Shar land suggested that New Business #6 (Adjourn To Closed
E x e c u t i v e S e s s i o n ) b e p l a c e d a f t e r E x t e n d e d P u b l i c C o m m e n t s .
Miller moved, seconded by Brown, to approve the Agenda as amended.
M o t i o n c a r r i e d .

APPROVAL OF MINUTES

Ashdown moved, seconded by Unterkircher, to accept the Minutes
o f t h e O c t o b e r 1 6 , 1 9 9 5 , R e g u l a r m e e t i n g o f B D L S B o a r d a s
submi t ted. Mot ion carr ied. Berg moved, seconded by Brown to
accept the Minutes of the BDLS Personnel Comm. meeting of
Oc tober 31 , 1995 , as submi t ted . Mot ion ca r r ied .

CORRESPONDENCE

1. Rece i ved a l e t t e r f r om D ick Smo l i nsk i r ep resen t i ng the
BDLHEA, regarding re-negotiating the Agreement with BDLS.

2 . R e c e i v e d n o t i fi c a t i o n f r o m P a t r i c i a K l i n e , C h a i r p e r s o n ,
Community Foundation Grant Comm., awarding BDLS a $1,000 grant for
t he pu rpose o f deve lop ing a g r i e f - r e l a t ed r esou rce co l l ec t i on .

3 . R e c e i v e d a l e t t e r f r o m C a m p b e l l , K i s t e r e r & C o . , C PA s ,
f r o m B a y C i t y a s k i n g t h a t t h e i r fi r m , w h i c h s p e c i a l i z e s i n
munic ipa l aud i ts , be cons idered fo r aud i t ing serv ices . Th is w i l l be
p l a c e d o n fi l e .

- c o n ' d .
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4. Hutch ins has deta i l s on leg is la t i ve update f rom MLA which
is monitoring Rep. Nye's proposal on court reform and its impact on
p e n a l fi n e s .

5. Hutchins recommended that a communication from TransWorld
S y s t e m s , I n c . , a c o l l e c t i o n a g e n c y, b e p l a c e d o n fi l e u n t i l
the computer g ives us a c learer p ic ture of overdues.

6. Received a letter from Coldwater Township Supervisor, John
K o p a c z , r e g a r d i n g a n I n d u s t r i a l F a c i l i t i e s Ta x E x e m p t i o n
a p p l i c a t i o n h e a r i n g w h i c h s t a t e s t h a t t h e l a w r e q u i r e s a t a x i n g
unit be given ten days notice of such hearings. Because the l ibrary
did not receive a notice, Hutchins signed and faxed a waiver of the
10 days notice back to Kopacz. Hutchins wi l l discuss the matter of
the l ib rary rece iv ing not ices o f tax exempt ion app l ica t ion hear ings
w i t h t he C i t y C le r k .

7. Hutchins has a copy of an art icle from the Nov. 15, 1995,
issue of L ibrary Journal t i t led "Board Games" which examines the
Tr u s t e e / D i r e c t o r r e l a t i o n s h i p . I f a n y o n e w a n t s a c o p y, p l e a s e
let her know.

8 . L i tchfie ld , MI . passed a one mi l l levy, genera t ing $33,000
a y e a r f o r t h e L i t c h fi e l d D i s t r i c t L i b r a r y.

9 . New pub l i ca t i on rega rd ing t r us tees t i t l ed "Trus tee Vo i ce "
was passed around.

10 . Rece ived fu r the r i n fo rma t ion rega rd ing wha t s tance the
Michigan Library Assoc, wi l l take re the Mich. Informat ion Network,
(MIN), which is working on telecommunicat ions.

BRIEF PUBLIC COMMENTS

None.

FINANCES

1 . P e n a l fi n e c h a r t . S h a r l a n d n o t e d t h a t i t l o o k s l i k e t h e
J u n e / J u l y a m o u n t w a s t h e r e s u l t o f p a s t p e n a l fi n e s b e i n g
co l lec ted . Berg reques ted tha t beg inn ing in 1996 , the Pena l F ine
C h a r t h a v e a c o l u m n s h o w i n g " a n t i c i p a t e d b u d g e t fi g u r e f o r t h e
y e a r " .
2. Approval of b i l ls . Mi l ler moved, seconded by Brown, to pay the
b i l l s as p resen ted . Mo t i on ca r r i ed . D i scuss ion f o l l owed rega rd ing
serv ice and b i l l s fo r the hea t ing sys tem.
3 . F i n a n c i a l S t a t e m e n t : A s h d o w n m o v e d , s e c o n d e d b y M i l l e r, t o
accep t the F inanc ia l S ta temen t as submi t ted . Mo t ion ca r r i ed .

PENDING BUSINESS

1 . U p d a t e o n b u i l d i n g r e p a i r s :
- Dirschell Construction has completed work on the west side of

t h e b u i l d i n g a n d t h e b i l l w i l l b e s u b m i t t e d t o t h e C o l d w a t e r
Library Board for payment as the CPL Board agreed. We were pleased
w i t h D i r s c h e l l ' s r e s p o n s e . - c o n ' d .
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- Hutch ins has ta lked w i th Mr. Braman f rom Braman Roofing.
T h e y w i l l n o t b e a b l e t o c o m p l e t e t h e w o r k u n t i l n e x t s p r i n g .
However, in the meantime, they wil l respond if leak problems occur.- B racy & Jahr w i l l no t be ab le to work un t i l l a te r. Shar land
suggested that when the new landscaping project is done, the
eavestroughing be run up h igh and over in to shrubbery to get the
water away from the building and to prevent the eaves from being
r u n o v e r w i t h t h e m o w e r . H u t c h i n s w i l l d i s c u s s t h i s w i t h t h e
Fr iends Of The L ib ra ry fo r the i r p ro jec t w i th the Ro ta ry C lub .

2 . Repor ts f rom Cent ra l and Branch l ia isons :

a . Co ldwa te r Pub l i c L ib ra ry : Ashdown repo r ted the re have
been two CPL meetings since our Board last met. The Open House was
arranged and so far $799.00 has been earned from the book sale. An
a r c h i v i s t w i l l v i s i t o n N o v. 2 9 . N o t e p a p e r i s n o w f o r s a l e . T h e y
h a v e d i s c u s s e d p u t t i n g C i v i l Wa r b o o k s o n C D - R O M a n d b u y i n g
mater ia ls for the Her i tage Room.

b. Bronson: They are work ing on "dumb barcoding" .
c . Qu incy : S ta tus quo. Work ing w i th Rotary C lub about a

p r o j e c t .
d . Un ion : Work ing on "dumb" barcod ing .
e . She rwood : Has a new copy mach ine , t he on l y one i n t he

V i l l a g e . W. S . R e e d C o . d o n a t e d a b a s e s t a n d f o r i t . T h e n e w
carpet ing looks n ice. Mr. Robbins fixed a concrete pad for a book
return drop box.

f . A l g a n s e e : T h e l i b r a r y h a s s o m e n e w f u r n i t u r e .

3 . D i r e c t o r ' s r e p o r t :

- Attended the MLA meeting in Grand Rapids in early November,
which a t t rac ted over 800, the h ighest a t tendance ever.

H a d a c o n v e r s a t i o n w i t h M r . M a y e r f r o m t h e C o m m u n i t y
F o u n d a t i o n a b o u t e x p l o r i n g t h e p o s s i b i l i t y o f d i r e c t i n g d o n a t i o n s
t o t h e l i b r a r y. H u t c h i n s f a x e d h i m a l i s t o f s o m e o f o u r n e e d s
which included staffing the Heritage Room, an endowment to maintain
t h e b u i l d i n g , a n d c o l l e c t i o n s w e c o u l d u s e m o n e y f o r. H u t c h i n s
asked the Board to let her know how they want to handle it. Should
c o n t r i b u t i o n s b e d i r e c t e d t o t h e l i b r a r y, t h e B o a r d w i l l b e t h e
accept ing body. D iscuss ion fo l lowed concern ing the advantages o f
an endowment.

- In ternet User Groups are s tar t ing. Bruce is a lso work ing wi th
the County Technology Committee on grants.

- We have two OPAC card catalogs on the first floor wait ing for
e lec t r i c ians to g i ve adv ise be fo re hook ing them up . Hu tch ins w i l l
t r a i n t h e p u b l i c i n t h e i r u s e .

We need a long range plan to arrange the computers on the
re fe rence floor due to w i r ing p rob lems.

- c o n ' d .
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- H u t c h i n s a n d K e s s l e r h a v e e x c h a n g e d l i a i s o n r o l e s ; M a r y i s
w o r k i n g w i t h t h e F r i e n d s o f t h e L i b r a r y a n d C h r i s t i e w i t h t h e
L i t e racy Counc i l . The F r i ends a re i n te res ted i n f o l l ow ing th rough
wi th the ideas f rom the v is ion ing sess ion he ld in October.

- Suggested our Board be in c loser contact w i th the govern ing
Boards from the Branches. I t is important to be uniform on policies
and to hear local concerns.

- Passed around papers showing three different ways in which our
p e n a l fi n e s a r e i m p a c t e d . H u t c h i n s w i l l b e i n t o u c h w i t h J u d g e
Coy le .- Mary w i l l ca l l the L ib rary o f Mich igan to ask about an er ro r
published in LOM's "Access" on pg. 5 which shows an incorrect penal
fi n e fi g u r e i n " B r a n c h C o u n t y 1 9 9 5 To t a l D i s t r i b u t i o n t o P u b l i c
L i b r a r i e s " .

4 . D i r e c t o r ' s e v a l u a t i o n :

Berg repor ted tha t the Personne l Commi t tee met p r io r to th is
Board mee t ing and looked over s i x eva lua t ions o f Mary f rom the
Board members, a l l o f which range f rom sat is factory to super ior
in a l l ca tegor ies w i th severa l favorab le comments .

NEW BUSINESS

1. Resolut ion on 1996 meet ing dates:

Mi l le r moved, seconded by Brown, to adopt the Reso lu t ion as
p resen ted . Mo t i on ca r r i ed . 6 Ayes 0 Nays .

2. 1995 Engagement papers from Rumsey & Watkins:

H u t c h i n s e x p l a i n e d t h i s i s a r o u t i n e d o c u m e n t w h i c h w a s
o v e r l o o k e d a n d n o w n e e d s s i g n i n g . M i l l e r m o v e d , s e c o n d e d b y
Ashdown, to s ign the l e t te r f rom Rumsey & Watk ins fo r financ ia l
s e r v i c e s f o r t h e 1 9 9 5 y e a r. M o t i o n c a r r i e d . D i s c u s s e d c o s t s o f
a c c o u n t i n g s e r v i c e s . H u t c h i n s s a i d t h a t W i l l a r d L i b r a r y i n B a t t l e
Creek con t rac ts w i th Ca lhoun Coun ty In te rmed ia te Schoo l D is t r i c t
and that she ta lked wi th Bus iness Manager Campbel l f rom Branch
C o u n t y I n t e r m e d i a t e . I t i s p o s s i b l e w e w i l l w a n t t o l o o k i n t o
o t h e r o p t i o n s a t a l a t e r d a t e . H u t c h i n s a l s o e x p l a i n e d t h e
p r o f e s s i o n a l s e r v i c e s b i l l i n g .

3 . Snow remova l con t rac t :

The county al lowed us to piggy-back the snowplowing bid along
with the courthouse bid. We decided to award i t to Thompson Co.
a s d i d t h e c o u r t h o u s e f o r s i m p l i c i t y o f s e r v i c i n g .

- c o n ' d .
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4 . N e w p o l i c i e s :

a . Po l i c y on p ropo r t i on o f ope ra t i ng budge t f o r l i b ra r y
mater ia ls: Hutchins expla ined the Board could postpone th is
dec i s i on un t i l t hey see the fina l budge t . She p repa red a
compar ison char t w i th VanBuren Coun ty fo r s tudy. M i l l e r
moved. Berg seconded, to table th is pol icy for a month.
Mo t i on ca r r i ed .

b . P o l i c y o n s t a f f u s e o f I n t e r n e t : A f t e r d i s c u s s i o n , M i l l e r
moved. Brown seconded, to adopt the policy as amended.
Mo t i on ca r r i ed .

5 . Ten ta t i ve 1996 budge t :

A l ong d i scuss ion conce rned revenues and expend i tu res . The
Board d iscussed the poss ib i l i t y o f a l locat ing on ly 1 /8 o f the to ta l
revenues to capital expenses. This would make a sl ight increase in
t h e o p e r a t i n g b u d g e t , w h i c h i s e x t r e m e l y t i g h t . T h e r e w a s
discussion of how the budget was presented to the public during the
mi l lage campa ign and what the townsh ips reac t ion wou ld be to a
sl ight change. Discussed what we need to do as far as staffing is
concerned. It was noted that we do not have a contingency fund.
The final 1996 budget wi l l be adopted at the Dec. Board meeting.

EXTENDED PUBLIC COMMENTS

None.

NEW BUSINESS, CON'D.

6 . M i l l e r m o v e d , s u p p o r t e d b y B r o w n , t o a d j o u r n t o c l o s e d
execut ive session for the purpose of bargaining. 6 Ayes, 0 Nays.
Mot ion car r ied .

Tim M i l l e r l e f t a t 6 p .m .

RECONVENE REGULAR BOARD MEETING

Ashdown moved, seconded by Brown to reconvene the Regular Board
Meet ing. Mot ion carr ied. 5 Ayes 0 Nays.

ADJOURNMENT

Ashdown moved, seconded by Unterkircher to adjourn at 7:05 p.m.
Mot ion ca r r i ed .

- c o n ' d .
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Submit ted by: Approved by:

yi-Iean K. Swa'in, Recording Secretary Caro^ Brown, BoardsSecretary
Cju${&Ull4s,

T h e B r a n c h D i s t r i c t L i b r a r y S y s t e m w i l l p r o v i d e n e c e s s a r y
r e a s o n a b l e a u x i l i a r y a i d s a n d s e r v i c e s , s u c h a s s i g n e r s f o r t h e
h e a r i n g i m p a i r e d a n d a u d i o t a p e s o f p r i n t e d m a t e r i a l s b e i n g
cons ide red a t t he mee t i ng , t o i nd i v i dua l s w i t h d i sab i l i t i e s a t t he
m e e t i n g / h e a r i n g u p o n o n e w e e k s ' n o t i c e t o t h e B r a n c h D i s t r i c t
L i b r a r y S y s t e m . I n d i v i d u a l s w i t h d i s a b i l i t i e s r e q u i r i n g a u x i l i a r y
aids or services should contact the Branch Distr ict L ibrary System,
10 East Chicago St. , Coldwater, MI 49036. 517-278-2341 FAX 517-
279-7134.


