
10 E. Chicago St.
Coldwater, MI 49036

BRANCH DISTRICT LIBRARY SYSTEM

BOARD MINUTES
OCTOBER 16, 1995

CENTRAL LIBRARY MEETING ROOM
4:10 p.m.

PRESENT

Mar i l yn Ashdown , Jeanne Be rg , Ca ro l B rown , Tim M i l l e r, R i cha rd
Shar land, Jeanne Unterk i rcher and Director Mary Hutchins.

ABSENT
None.

ALSO PRESENT

Linda Hudson, BDLHEA rep., Jane Baldwin from Quincy and
Marcia Carman from Union City.

TRUTH IN TAXATION HEARING

P r e s i d e n t S h a r l a n d o p e n e d t h e h e a r i n g t o t h e p u b l i c f o r
comments.

No one f rom the pub l ic was present . Caro l Brown s ta ted tha t
two people came to her and she exp la ined the mi l lage request to
t h e m , w h i l e D i r e c t o r H u t c h i n s r e p o r t e d o n e p e r s o n c a l l e d h e r .
Sharland then closed the hear ing and read a Resolut ion (at tached)
as to t he i n ten t o f r a i s i ng the pe rcen tage o f t he m i l l age . B rown
moved. Mi l le r seconded, to adopt the Resolu t ion wi th the ro l l ca l l
vote of 6 Ayes, 0 Nays. Motion carr ied.

APPROVE AGENDA

Ashdown moved, seconded by Miller, to approve the Agenda with
t h e a d d i t i o n o f # 4 P e n d i n g B u s i n e s s , D i r e c t o r ' s R e p o r t . M o t i o n
c a r r i e d .

APPROVAL OF MINUTES

Mil ler moved, seconded by Unterkircher, to approve the Minutes
of the Sept. 18,1995, Regular meeting of BDLS Board as submitted.
Mo t ion ca r r i ed .
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CORRE S PONDENCE

Hutch ins rece ived an inv i ta t ion to a t tend the open house for
the ded ica t ion o f the new add i t ion a t the VanBuren D is t r i c t
L ib ra ry on Sunday, Oc t . 29 f rom 1-4 p .m.
Hutchins reminded the Board of the Open House scheduled here
on Sunday, Oct. 29, in the Heritage Room to celebrate the 12 5th
ann iversary o f the Co ldwate r Pub l i c L ib ra ry.
An offer to bid from Mike Thompson for snow shoveling was
tabled because we are going in with the bid to the court house
th is year w i th the Board 's consent .
The Branch District Library has been awarded a grant of $1,000
from the Branch County Community Foundation to develop a grief-
r e l a t e d r e s o u r c e c o l l e c t i o n .
A let ter of thanks has been wri t ten to the CPL Board for
o f f e r i n g t o a s s i s t w i t h t h e c o s t o f r e p a i r s .
L e g i s l a t i v e u p d a t e : A b i l l h a s b e e n i n t r o d u c e d i d e n t i f y i n g
boat ing in f rac t ions and o f fenses pena l t ies to go to l i b ra r ies .

President Sharland introduced Marcia Carman who was in
attendance as a prospective Board member from Union City to replace
Martha Hamp.

BRIEF PUBLIC COMMENTS

Jane Baldwin f rom Quincy s tated that there was d iscuss ion at
the Qu incy L ib rary Board meet ing regard ing the l ib ra ry mi l lage .

FINANCES

1 . P e n a l fi n e c h a r t n o t e d .
2 . Approva l o f b i l l s : M i l l e r moved, seconded by Berg , to approve

t h e b i l l s . M o t i o n c a r r i e d .
3 . F inanc ia l S ta tement : M i l l e r moved . B rown seconded , to accep t

the F inanc ia l S ta temen t as p resen ted . Mo t ion ca r r i ed .
Shar land s ta ted tha t i t l ooks l i ke we a re p re t ty c lose on the
budget, being 4% to the good. Hutchins commented that we are
keep ing a t i gh t ho ld on i t .

PENDING BUSINESS

1 . Upda te on bu i l d i ng r epa i r s : Sha r l and rece i ved a b i d f r om
Di rsche l l Cons t ruc t ion , no t inc lud ing g rass seed, wh ich was
de ta i l ed on spec ifics , expec t ing the job to be done in
November. Hutchins has wr i t ten Dirschel l , s tat ing that we have
accepted the bid. She has not heard from Bracy or Braman.
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2 . New po l i c i es : Hu t ch i ns p resen ted seven p roposed po l i c i es f o r
Board discussion and approval:

a . P o l i c y o n a u t h o r i z a t i o n f o r u s e o f a n o t h e r p e r s o n ' s
l i b r a r y c a r d .

b . Po l icy on emancipated minors .
c . P o l i c y o n d i s p e r s a l o f l i t e r a c y g r a n t e q u i p m e n t .
d . Po l i cy o f au thor iza t ion to se l l mater ia ls & egu ipment .
e . P o l i c y o n i s s u a n c e o f l i b r a r y c a r d s .
f . Po l icy on presentat ion of card to check out mater ia ls .
g. Pol icy on suspension of patrons because of overdue

m a t e r i a l s .
Brown moved, seconded by Ashdown, to adopt proposed policies
wi th amendments . Mot ion car r ied . (See a t tached po l ic ies . )

3 . Repor ts f rom Cent ra l & Branch l i a i sons :

a . Co ldwater Pub l i c L ib ra ry : The October 9 meet ing was
postponed unti l Monday, October 23.

b . Bronson: Unterk i rcher repor ted tha t memor ia l donat ions to
the l ib rary have been coming in due to pub l ic i ty.

c. Quincy: Brown stated that Bernard Fr iend has replaced Max
Zimmerman as Township Supervisor. Zimmerman had been
work ing w i th t he l i b ra ry boa rd on a g ran t app l i ca t i on fo r
roof money and a handicapped entrance. Quincy Rotary has
shown in te res t i n mak ing the l i b ra ry a spec ia l p ro jec t
w i t h t he poss ib i l i t y o f us i ng g ran t s f o r ma tch ing f unds .
Quincy wou ld l i ke a repor t on A l len pena l fines.

d . U n i o n : H u t c h i n s v i s i t e d t h e r e l a s t w e e k . E v e r y t h i n g
i s g o i n g g r e a t .

e . Sherwood: Looking in to buying a copy machine wi th capi ta l
funds. At present there is no copy machine in the v i l lage
a t a l l .

4 . D i r e c t o r ' s r e p o r t :

A decision has been made to grant postponement of Stephanie
Davis* , Bronson Branch Clerk , vacat ion unt i l March wi thout
tak ing a pena l ty on her vacat ion accrua l .
We are making plans for training the public to use the OPAC
computers when they are ins ta l led . Work ing on a flyer and
Hutch ins p lans to t ra in one-on-one.
The re fe rence area is be ing rear ranged fo r e ffic iency and
secur i ty for the Her i tage Room.- We are doing a very good job of meeting chal lenges with the
on- l ine check out system and coping with the onslaught of
o f new l i b ra ry ca rds .
Hu t ch ins d i s t r i bu ted a r eques t f r om B ranch D i s t r i c t L i b ra r y
Hourly Employees Assoc, regarding what they would l ike the
P e r s o n n e l C o m m . t o s t u d y . - c o n ' d .
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Co ldwa te r Pub l i c L ib ra ry Adv i so ry Board w i l l be se l l i ng o lde r
books at the Open House on Oct. 29. Refreshments wil l be
served in the Meeting Room and tours wil l be given in the
Her i tage Room. Vo lun teers a re be ing rec ru i ted .- Coldwater Publ ic L ibrary Adv isory Board app l ied for an arch iv is t
to come to be a consultant for one day to address some issues
in regard to the management of the Heritage Room. The archivist
from the U of M Bentley Historical Library wil l be here sometime
in November.
Hutchins, El len Shoun and volunteer Margaret Norton have
completed a run-through on the reference books and found that
wi th the except ion of two volumes, a l l o f the At lases are o lder
than 1990 and we are going to have to revamp the Atlas section
of the reference depar tment .
The Friends Of The Library have offered to assume the cost of a
number of books that wi l l be housed in the Reference area for
check out on a l imi ted basis for s tudents in h igh school and
communi ty co l lege leve l on current events and soc ia l issues.
The value is between $800 and $1,000 and we are very grateful.
Hutchins wi l l be prepar ing a proposal for Board approval on
overdues pr io r to 1994. Po l icy changes are needed to forg ive
n e g l i g i b l e fi n e s .
We are working on the technical abi l i ty of the computer to do
renewa ls . We wou ld l i ke t o renew a l l non -fic t i on books tha t
are not on reserve or in high demand.
Chr is t ie Kessler has developed a beaut i fu l packet and met wi th
al l county Head Star t in-serv ice people. I t addresses the needs
of the teachers in the Head Start program.
Hutchins ment ioned the newspaper art ic le on the appointment of
Richard Sharland as the incoming President of the Woodlands
Cooperat ive Advisory Board.
Hutchins passed out copies of mater ia l on censorship.
Hu tch ins s ta ted tha t th ings have been ex t rao rd ina r i l y busy,
bus iness i s p ick ing up and c rea t ing lo ts o f cha l lenges fo r us .

NEW BUSINESS

1. Appointment of Personnel Commit tee: Two personnel issues are
coming up : the D i rec to r ' s eva lua t ion and nego t ia t ing a new
labor con t rac t w i th the employee assoc ia t ion . A fo rm w i l l be
sent to each Board member for the evaluation and returned to
the Personnel Comm. for summarizat ion. Before the commit tee
meets wi th the barga in ing assoc ia t ion, Hutch ins wi l l meet wi th
the committee, Bruce Guy and Christ ie Kessler regarding issues
on the labor contract. Sharland appointed Jeanne Berg and
Carol Brown to the Personnel Committee to serve with him.

- c o n ' d .
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2. Reso lu t ion honor ing Mar tha Hamp: The a t tached Resolu t ion
was read by Director Hutchins. Mi l ler moved, seconded by
Brown to adopt the Resolution honoring Martha Hamp.
Motion carried with 6 Ayes 0 Nays.

3 . Repor t on v i s i t w i th Judge Coy le : Shar land and Hu tch ins
v is i ted wi th Judge Coyle who is aware of the l ibrary 's needs.
He figures we can look at an average of $14,000 to $16,000
a month in penal fines. Perhaps in three years he can re
evaluate the breakdown between the courts and the l ibrary.
Mi l ler suggested that a copy of our budget be sent over to
Judge Coyle and thank him for his time.

4 . C o n t r a c t o n h e a t i n g / a i r c o n d i t i o n i n g s e r v i c e : H u t c h i n s
has dec ided to cont inue wi th Ki rk Sk inner wi th the Board 's
app rova l . He has g i ven t he l i b ra r y a g rea te r l eve l o f
maintenance at a much reduced cost over the previous company.

5 . D i rec tor ' s eva lua t ion : P lease see New Bus iness (1 ) above.

6 . F o l l o w - u p o n v i s i o n i n g l o n g r a n g e S t r a t e g i c P l a n : H u t c h i n s
suggested summarizing and priori t izing the suggestions from the
October 3 s t ra teg ic p lanning bra instorming meet ing and
discussing them at successive Board meetings. Mi l ler supported
the idea and suggested wai t ing unt i l January. He fo l lows the
Michigan Library Associat ion on computer and heard about
miss ion s ta tements fo r l ib rary boards separa te f rom the
m i s s i o n s t a t e m e n t f o r t h e i r l i b r a r y. D i s c u s s i o n f o l l o w e d
on other ideas from the Oct. 3 meeting. Ashdown suggested
that the people who attended the Oct. 3 meeting and left early
be g i ven t he oppo r tun i t y t o s i gn up t o pa r t i c i pa te i n f u tu re
meet ings. Hutchins p lans to send thank you le t ters to people
who a t tended and w i l l men t ion i t . Hu tch ins w i l l p lace a book
in the col lect ion in honor of Jan Storrs who was the
f a c i l i t a t o r .

— E X T E N D E D P U B L I C C O M M E N T S

None.

ADJOURNMENT

Meeting adjourned at 5:15 p.m.

S u b m i t t e d b y : A p p r o v e d b y :

A

dan K. Swain , Record ing Secretary Caro l Brown, Board Secretary


