
r 10 E. Chicago St.
Coldwater, MI 49036

BRANCH DISTRICT LIBRARY SYSTEM

BOARD MINUTES
SEPTEMBER 18, 1995

CENTRAL LIBRARY MEETING ROOM
4:10 p.m.

PRESENT

Mar i l yn Ashdown, Caro l B rown , Mar tha Hamp, Tim M i l l e r, R icha rd
Shar land, Jeanne Unterk i rcher and Director Mary Hutchins.
Jeanne Berg arrived 4:20 p.m.

ABSENT
None.

ALSO PRESENT

Sandy Cunningham, BDLHEA rep. and Jane Baldwin from Quincy.

APPROVE AGENDA

Miller moved, seconded by Ashdown, to approve the Agenda but moving
Bruce Guy's automation report (Pending Business #4) to come before
C o r r e s p o n d e n c e . M o t i o n c a r r i e d .

APPROVAL OF MINUTES

Hamp moved, seconded by Mil ler, to accept the Minutes of July 17,
1995, Regular meeting of BDLS Board as submitted. Motion carried.

PENDING BUSINESS FROM AUGUST

4 . B ruce Guy, Re fe rence L i b ra r i an ' s , au toma t i on r epo r t :
- Gaylord has changed their software and hardware maintenance

b i l l i n g s f r o m m o n t h l y t o q u a r t e r l y b i l l i n g s . M i l l e r m o v e d ,
seconded by Hamp, to accept the change in the bil l ing from
G a y l o r d f r o m m o n t h l y t o q u a r t e r l y. M o t i o n c a r r i e d .
Gaylord required the signature of Board President Sharland.- 80 pub l ic users have s igned on fo r In te rne t connect ion and
we wi l l probably reach 100 within a month. Talks regarding
setting up a "Home Page" for the local paper are scheduled.- We have received 8 computers purchased through the
Woodlands inter l ibrary loan monies to which we contr ibuted
$525.00 each.

- c o n ' d .
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The Coldwater Public Library Board approved buying a
scanner for the Heri tage Room which wi l l a l low us to
d i g i t i z e i n f o r m a t i o n .

CORRESPONDENCE

Pres iden t Shar land read a le t te r o f res igna t ion da ted
Sept. 18, 1995, and effective October 1, 1995, from Trustee Martha
Hamp due to inc reased fami ly respons ib i l i t i es and add i t iona l t ime
n e e d e d f o r h e r w o r k . S h a r l a n d e x p r e s s e d r e g r e t s a n d e x t e n d e d
a p p r e c i a t i o n f o r h e r c o n t r i b u t i o n s .

D i rec to r Hutch ins rece ived a le t te r f rom the Deputy S ta te
L ib ra r i an i nd i ca t i ng Gov. Eng le r has s i gned a b i l l f o r S ta te A id
at 45 cents per cap i ta .

A l e t t e r f r o m G a y l o r d h a s b e e n r e c e i v e d s t a t i n g t h a t s i n c e
fi v e m e m b e r l i b r a r i e s f r o m Wo o d l a n d s L i b r a r y C o o p e r a t i v e h a v e
s i g n e d c o n t r a c t s w i t h G a y l o r d ' s G a l a x y t h e r e w i l l b e a f u r t h e r
d i s c o u n t o f 8 % a g a i n s t t h e c o s t o f o u r s o f t w a r e , e f f e c t i v e u n t i l
June 30, 1998.

A t t h e r e q u e s t o f S t a t e R e p . F r a n k F i t z g e r a l d , H u t c h i n s
appeared in Lansing on August 10 to testify on the selection of the
new Sta te L ibrar ian .

BRIEF PUBLIC COMMENTS

None.

FINANCES

1. Expected revenues f rom penal fines were d iscussed.
2. Mi l ler moved, seconded by Brown, to accept the F inancia l
S ta tement . Mot ion ca r r ied .
3. Ashdown moved, seconded by Mi l ler, to pay b i l ls as submit ted.
Mo t i on ca r r i ed .

PENDING BUSINESS CON'D. FROM AUGUST

1 . B u i l d i n g r e p a i r s : M r . B r a c y , B r a c y C o n s t r u c t i o n , c a l l e d
Director Hutchins with an update on evaluat ing the att ic window on
the wes t s ide . The job o f pa tch ing the ho le in the le f t co rner o f
the w indow and pa in t ing over i t w i l l cos t approx . $450 .00 . B racy
does not feel the window needs replacing. Bracy cannot combine the
job with Braman Roofing.

- c o n ' d .
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Shar land has ta l ked w i th fou r con t rac to rs abou t repa i r i ng
leaks in the stonework foundation under the west side planters with
o n l y t w o g i v i n g e s t i m a t e s . M i l l e r m o v e d . B r o w n s e c o n d e d , t o
author ize Hutch ins and Shar land to negot ia te and se lec t b ids , not
es t imates . Mot ion car r ied . The Co ldwater Adv isory Board vo ted a t
the i r Sep t . 11 mee t i ng to he lp w i th t he cos t o f t h i s p ro jec t .

2 . S t r a t e g i c P l a n n i n g U p d a t e : We a r e r e c e i v i n g r e p l i e s t o o u r
inv i ta t ions to a t tend the October 3 meet ing f rom 7-9 :30 p .m. a t
Schafer D is t r ibu t ing Co, 230 Jay St . There is a sub-commi t tee
meet ing planned for Monday, Sept. 25, at 4 p.m. to final ize plans.

3 . Repor ts f rom Cent ra l and Branch l ia isons :

a. Coldwater: Ashdown attended both July and August meetings.
On Open House will be held on October 29 from 1-4 p.m. in the
Her i tage Room. Purchase of a locked cabinet is on hold. Grahl
Co. has been contacted regarding a steno chair for the Her i tage
Room. Mi l ler asked that a thank you be wr i t ten to the Coldwater
Adv isory Board thank ing them for o f fe r ing to make a donat ion fo r
b u i l d i n g r e p a i r s .

b. Bronson: Tom Maddox, Carole's husband, passed away Sept. 1.
94 kids participated in the Summer Reading Program.

c. Quincy: 120 kids signed up for the Summer Reading Program.
Otherwise , th ings are s ta tus quo.

d . U n i o n : E n j o y i n g r e p a i r s t o t h e b u i l d i n g a n d r e c e i v i n g
posi t ive comments.

e . Sherwood : Hu tch ins repor ted on send ing se ts o f ca reer
encyclopedias to Sherwood because of the interest shown. There
was an Open House recently.

4 . D i r e c t o r ' s r e p o r t :

The computer system at the circulat ion desk wi l l be up and
running on October 2 for checking in and checking out only. We are
concen t ra t i ng on ba rcod ing pa t ron ca rds and p rocess ing approx i
mately 75 new applicants a week. We have been struggling with the
amount of technical work. This is a complex system but does many
t h i n g s . T h e " s u p e r c a t " c o m p u t e r t h a t h o u s e s t h e c a r d c a t a l o g ,
ca l l ed fu l l MARC reco rds , i s now loca ted i n t he sou thwes t o f fice
off the workroom.

- A l l our re ference peop le have now at tended two In terNet
t ra in ing sess ions in Jackson .- H u t c h i n s a t t e n d e d a p r o g r a m l a s t w e e k b y C h a r l e s Wo l f e
r e p r e s e n t i n g M - L i n k , t h e U o f M a n d t h e l i b r a r y s y s t e m i n t h e
In te rne t , who was impressed tha t ou r l i b ra ry i s " r i gh t i n t he
middle" of technology in our communi ty.

Hutch ins has been work ing a t the c i rcu la t ion desk th is
summer as much as possible, to work out policies and procedures.

- c o n ' d .
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We have now taken the full amount of the automation loan.
We are in the process of paying the remainder of equipment bil l ing
to Gay lo rd .

- Hutchins has accepted new appointments; one with the
Chamber of Commerce Governmental Affairs Committee which wi l l
keep her appra ised of leg is la t ion the Chamber is invo lved in and
how i t can be in te rp re ted to the l i b ra ry ; ano ther i s the P lanned
Growth Committee of the Branch County Economic Growth All iance.
She i s a l so t he V i ce -P res iden t o f t he Wood lands Coop . Adv i so ry
Board.

L ibrary at tendance is going up. Over 500 people were in
on Saturday, Sept. 16, due to the Apple Fest ival downtown.

Hutchins summarized State Rep. Mike Nye's proposal of a
un ified cour t sys tem and i t s impac t on l i b ra r ies . One o f the bes t
summar ies of the proposal is in a pamphlet ca l led "L ibrary Of
Michigan Access" . (See at tached.) Nye's proposal would be a
consti tut ional amendment and we need to take a serious look at
i t . P l e a s e r e f e r a n y q u e s t i o n s f r o m t h e p u b l i c t o D i r e c t o r
Hutch ins .

NEW BUSINESS, AUGUST

1 . T r i S t a t e U n i v e r s i t y L i b r a r y C o n t r a c t :
- Pending with no proposal.

2 . P r o p o s e d 1 9 9 6 l i b r a r y c l o s i n g s f o r h o l i d a y s :
- Mil ler moved, Ashdown seconded, to accept the proposed

l i b r a r y c l o s i n g s f o r 1 9 9 6 . M o t i o n c a r r i e d .
3 . D iscuss ion o f Wood lands L ib ra ry Coop, de l i ve ry :

- Decided to cont inue conversat ions wi th WLC Director Seid l
r e g a r d i n g i n t e r l i b r a r y l o a n m a t e r i a l s ' d e l i v e r y. O n e p o s s i b i l i t y
f o r d e l i v e r y i n W L C b u d g e t y e a r 9 6 - 9 7 , i s f o r B D L t o a s s u m e
c o n t r a c t f o r d e l i v e r y i n t h e c e n t r a l r e g i o n . S i n c e t h e r e a r e
many pros and cons, more deliberation is needed.
4 . D i s c u s s i o n o f p o s s i b l e n e w p o l i c i e s :

- Hutch ins presented severa l new proposed pol ic ies for the
Board ' s i npu t . A f te r cons ide rab le d i scuss ion o f each p roposed
p o l i c y, H u t c h i n s o f f e r e d t o w r i t e d r a f t s w h i c h w i l l b e b r o u g h t
back to the Board fo r fina l approva l .

- Hutch ins was author ized to contac t auc t ioneer B i l l Coats
about the possib i l i ty of tak ing on consignment some i tems to
be sold at auct ion wi th the except ion that Branches that have
i tems to sel l may do so separately.

- The Board approved the sale of book bags in Kids' Place.
- Amy Harmon has proposed a revision of the 1995 budget.

Hutch ins requested a t ransfer in to the book fund of $10,000. This
is possib le because the penal fines have exceeded the pro ject ions
made in the previous budget. Mi l ler moved, Ashdown seconded, to
t ransfer $10,000 to book budget . Mot ion car r ied.

- c o n ' d .
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- H u t c h i n s p r o v i d e d c o p i e s o f a n a r t i c l e t i t l e d " C o l l e c t i o n
Development Policies" as recommended reading.
5 . Rep. M ike Nye 's p roposa l re pena l fines :

- See D i rec to r ' s Repor t .
6 . Jeanne Berg 's te rm exp i r ing 12-31-95:

- Brown moved, Mil ler seconded, to write a letter to the County
Commissioners in support of reappointment of Jeanne Berg. Mot ion
c a r r i e d .

NEW BUSINESS, SEPT.

1 . Gay lo rd con t rac t : See Pend ing Bus iness #4 , Augus t .
2 . P e n d i n g l e g i s l a t i o n : S e e D i r e c t o r ' s r e p o r t .
3. Discussion of possible pol icies: Same as New Business #4, Aug.
4. Mil ler moved. Brown seconded, to amend the Sept. Agenda to
inc lude New Business #4 Mi l lage Rate. Mot ion carr ied.

M i l l age Ra te : M i l l e r moved , Un te rk i r cher seconded , to pass a
Reso lu t ion to ho ld a Tru th In Taxa t ion hear ing . Mot ion ca r r ied .

None.

EXTENDED PUBLIC COMMENTS

ADJOURNMENT

Meeting adjourned at 6:20 p.m.

S u b m i t t e d b y : A p p r o v e d b y :

8 j £ ^ - * ~ ^ . ^ / / z 2 ? t y C t Z 4 4 ^ % i ^ 6 ^ ^ J
txfean K. Swain, Record ing Secretary Caro l Brown, Board Secretary

T h e B r a n c h D i s t r i c t L i b r a r y S y s t e m w i l l p r o v i d e n e c e s s a r y
r e a s o n a b l e a u x i l i a r y a i d s a n d s e r v i c e s , s u c h a s s i g n e r s f o r t h e
h e a r i n g i m p a i r e d a n d a u d i o t a p e s o f p r i n t e d m a t e r i a l s b e i n g
c o n s i d e r e d a t t h e m e e t i n g , t o i n d i v i d u a l s w i t h d i s a b i l i t i e s a t t h e
m e e t i n g / h e a r i n g u p o n o n e w e e k s ' n o t i c e t o t h e B r a n c h D i s t r i c t
L i b r a r y S y s t e m . I n d i v i d u a l s w i t h d i s a b i l i t i e s r e q u i r i n g a u x i l i a r y
aids or services should contact the Branch Distr ict L ibrary System,
10 East Chicago St. , Coldwater, MI 49036. 517-278-2341 FAX 517-
279-7134.


