
10 E. Chicago St.
Coldwater, MI 49036

BRANCH DISTRICT LIBRARY SYSTEM

BOARD MINUTES
JULY 17, 1995

CENTRAL LIBRARY MEETING ROOM
4:10 p.m.

PRESENT

Mar i l yn Ashdown, Jeanne Berg , Tim Mi l le r, R ichard Shar land , and
Director Mary Hutch ins.

ABSENT

Carol Brown, Martha Hamp and Jeanne Unterkircher.

ALSO PRESENT

Dick Smolinski, BDLHEA rep. and Jane Baldwin from Quincy.

APPROVE AGENDA

Berg moved, seconded by Ashdown, to approve the Agenda with the
addi t ion of New Business #3, Book Budget . Mot ion carr ied.

APPROVAL OF MINUTES

Miller moved, seconded by Berg, to approve Minutes of 19 June 1995
Regular meet ing of BDLS Board. Mot ion carr ied.

CORRESPONDENCE

Tw o b r i e f i t e m s : 1 . N o t i fi c a t i o n f r o m c o - o p o f b l o c k g r a n t
p r o g r a m . 2 . A p p l i c a t i o n r e c e i v e d f o r p r o g r a m . D i r e c t o r H u t c h i n s
doesn ' t t h i nk t im ing i s r i gh t due to au toma t i on p ro jec t t ime
r e s t r i c t i o n s .

BRIEF PUBLIC COMMENTS
None.

-con 'd.
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FINANCES

1. Penal Fines were noted and increases were appreciated.
2. Mi l le r moved, seconded by Ashdown, to pay b i l ls . Mot ion
c a r r i e d .

PENDING BUSINESS

1 . B u i l d i n g c o n d i t i o n w a s d i s c u s s e d . W e s t s i d e w a t e r i s a
problem. The s idewalk on the west entrance is s loped down into
t h e b u i l d i n g . B i d s w i l l b e o b t a i n e d t o r e m e d y t h e p r o b l e m . I f
p e n a l fi n e s c o n t i n u e t o i n c r e a s e o v e r l a s t y e a r ' s l e v e l s , r e p a i r s
to t he bu i l d i ng w i l l need to con t i nue .

2 . Branch tour was d iscussed . Members fe l t the t r ip was very
worthwhile. The continuing need for new books was emphasized.

3 . C o o p e r a t i o n w i t h F r i e n d s o f t h e L i b r a r y w a s d i s c u s s e d .
E m p h a s i s w i l l b e i n t h e a r e a o f e n d o w m e n t s a n d g i f t s t o t h e
l i b r a r y. T h e i r a s s i s t a n c e i s a p p r e c i a t e d .

4 . D i rec to r Hu tch ins ind ica ted to the Board tha t she needs he lp
i n p r o c e e d i n g w i t h p l a n s f o r t h e S t r a t e g i c P l a n n i n g s e s s i o n t o b e ^ ^
h e l d i n t h e f a l l . B e r g , M i l l e r a n d S h a r l a n d w i l l a s s i s t a t a
special committee meeting in the next month. A second large group
planning session date needs to be scheduled soon.

5 . Repor t s f rom cen t ra l and b ranch l i a i sons :
a . Co ldwater : Ashdown at tended 12 June meet ing. Books f rom

Her i tage co l lec t ion that had no loca l va lue were so ld through a
broker, real ized over $12,000 to the CPL Board.

b . B r o n s o n : n o r e p o r t .
c . Qu incy : Successfu l pe t parade as par t o f summer read ing.
d . U n i o n : n o r e p o r t .
e. Sherwood: Open House 5 August.

6 . D i r e c t o r ' s r e p o r t :
a. Performance appraisal forms are complete. BDLHEA members

have v iewed the forms and found them fa i r. Forms inc luded se l f -
e v a l u a t i o n , f e e d b a c k f o r s u p e r v i s o r s . F i r s t e v a l u a t i o n w i l l b e i n
September, fol low ups before Thanksgiving, so that merit pay issues
may be addressed on t ime. Separate form for Bruce and Christ ie.
Others a re separa ted fo r i nd iv idua l j ob descr ip t ions . Lo ts o f t ime
and thought were inc luded in the des ign of evaluat ions.

b . T h e C P L B o a r d h a d a g o o d w e e k . T h e y s o l d b o o k s f r o m
Heritage Room and received $175.00 from Coldwater Eagles.

c o n ' d .
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c . T h e l i b r a r y, l o c a l s c h o o l s a n d L i t e r a c y a r e r e c i p i e n t s o f
$35,000 grant from federal government. Mary Jo Lopez wrote grant.

d . Re fe rence co l lec t ion a t headquar te rs i s be ing eva lua ted to
el iminate old volumes and update where necessary. Book col lect ion
i s woe fu l l y poo r.

e . D i rec to r ' s eva lua t i on was d i scussed . Shar land , Hamp and
Unterkircher were appointed by President Sharland to serve on
d i r e c t o r ' s e v a l u a t i o n c o m m i t t e e . T h e c o m m i t t e e w i l l b r i n g a
recommendation back to Board. Evaluation to be done soon, as
d i rec to r ' s con t rac t i s up fo r renewa l in December '95 .

f . Heal th insurance changeover to our own group through
Blue Cross/Blue Shield has been proceeding smoothly. Cost figures
were wi th in budget .

NEW BUSINESS

1. Woodlands membership: Berg moved, seconded by Ashdown, to
approve Woodlands L ib rary Cont rac t fo r 1995-96. Mot ion car r ied .
Del ivery contract : Mi l ler moved, seconded by Ashdown, to approve
de l i ve ry con t rac t w i t h Wood lands fo r 95 -96 . Mo t i on ca r r i ed .

2 . Revenues f o r B ranches : Tab led un t i l Augus t mee t i ng . I n t e rne t
Access Pol icy: Mi l ler moved, seconded by Ashdown, to approve
Internet Access Pol icy as amended to inc lude legal guardians.
Mo t i on ca r r i ed .

3. Book budget: Miller moved, seconded by Ashdown, to add $10,000
to book budge t . Mo t i on ca r r i ed .

None.

EXTENDED PUBLIC COMMENTS

ADJOURNMENT

Meeting adjourned at 5:52 p.m,

Submitted by:

J . T i m o t h y M i l l e r f
B D L S B o a r d T r u s t e e c o n ' d .
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T h e B r a n c h D i s t r i c t L i b r a r y S y s t e m w i l l p r o v i d e n e c e s s a r y
r e a s o n a b l e a u x i l i a r y a i d s a n d s e r v i c e s , s u c h a s s i g n e r s f o r t h e
h e a r i n g i m p a i r e d a n d a u d i o t a p e s o f p r i n t e d m a t e r i a l s b e i n g
c o n s i d e r e d a t t h e m e e t i n g , t o i n d i v i d u a l s w i t h d i s a b i l i t i e s a t t h e
m e e t i n g / h e a r i n g u p o n o n e w e e k s ' n o t i c e t o t h e B r a n c h D i s t r i c t
L i b r a r y S y s t e m . I n d i v i d u a l s w i t h d i s a b i l i t i e s r e g u i r i n g a u x i l i a r y
aids or services should contact the Branch Distr ic t L ibrary System,
10 East Chicago St. , Coldwater, MI 49036. 517-278-2341 FAX 517-
279-7134.


