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10 E. Chicago St.
Coldwater, MI 49036

BRANCH DISTRICT LIBRARY SYSTEM

BOARD MINUTES
JUNE 19, 1995

CENTRAL LIBRARY MEETING ROOM
4:10 p.m.

PRESENT

Marilyn Ashdown, Jeanne Berg, Carol Brown, Martha Hamp, Tim Miller,
Richard Shar land, Jeanne Unterk i rcher and Director Mary Hutchins.

ABSENT

None.

ALSO PRESENT

Linda Hudson, BDLHEA rep.

APPROVE AGENDA

Brown moved, seconded by Ashdown, to approve the Agenda with June
1 9 d a t e c o r r e c t i o n . M o t i o n c a r r i e d .

APPROVAL OF MINUTES

1. M i l l e r moved. Berg seconded. t o accept the May 15 . 1995 Regular
Board minutes.
2 . Hamp moved

C a r r i e d .
, M i l l e r seconded t o a c c e p t t h e June 5 , 1995,

Spec ia l Board M inu tes . Car r i ed .

CORRESPONDENCE

1. Gaylord wil l extend our 180 day warranty to begin when we are
circulat ing on l ine due to communication problems delaying our
p rogress .

2 . F l y e r o n s t r a t e g i c p l a n n i n g .
3 . Le t te r in suppor t o f BDLS techno logy p lan .
4. MLA Task Force update.

BRIEF PUBLIC COMMENTS
None.

-con' d,
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FINANCES

1. Pena l F ines d i scussed .
2 . Rumsey & Watk ins financ ia l r epo r t d i scussed . M i l l e r moved .

Berg seconded, to accept . Car r ied .

. PENDING BUSINESS

1. Bruce Guy 's In ternet update g iven by Hutch ins :
a . Geograph ica l In fo rmat ion Serv ices le t te r o f suppor t to task
force: Mil ler moved. Brown seconded, to support Guv's proposal
f o r t h e G I S . C a r r i e d .

b . I n f o on E -ma i l and d i a l - i n f ees f o r p r i va te and bus iness
was given. Mi l ler moved. Brown seconded, to approve the
proposed Fee Pol icy for access to Mer i t . Carr ied.

c. School systems of Coldwater, Quincy and Bronson have
approved $1,558.00 each to support the l ibrary in becoming a
f u l l h o s t I n t e r n e t s i t e .

d . MLA Ad Hoc Commi t tee i s d ra f t i ng In te rne t po l i cy fo r
minors .

2. Mi l ler moved. Berg seconded, to approve Blue Cross/Blue Shield
cont ract proposed by the Branch Insurance Agency. Carr ied.
Wil l continue same coverage at same cost in leaving County.

3 . B u i l d i n g r e p a i r s :
a. Coordinating plans between Braman and Bracy are behind
schedule.
b . Conc re te wo rk t ab led .

4. Berg, Brown and Director Hutchins wi l l work with the Fr iends of
the Branch D is t r i c t L ib ra ry to pu t toge ther a campa ign to
p r o m o t e fi n a n c i n g f o r t h e l i b r a r y.

5. Board members to meet Wednesday, July 12, 9 a.m. for tour of
branches.

6 . Repor t s f r om cen t ra l and b ranch l i a i sons :
a. Coldwater met May 8, 1995. Valuable o ld books are to be
p laced on cons ignment to se l l . O thers w i l l be made ava i lab le
t o i n t e r e s t e d p a t r o n s .
b . B r o n s o n : D i n o s a u r d i s p l a y w a s g r e a t .
c. Quincy has a new Board member, Carol Ludlow. There were
160 people there during Home Tour. Summer reading program pet
parade wi l l be Ju ly 12.

- c o n ' d .
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d . Un ion Twp . s t i l l has ques t i ons on the Cap i ta l Ou t l ay
amoun ts . Cap i ta l Ou t lay repo r t s and an expense l i s t o f t o ta l
branch expenses are to be g iven to l ia isons to g ive to the i r
branch l ibrary and/or township. Union Twp. a lso wants Agenda
and Minutes of BDLS Board meetings,
e. Sherwood has the new carpeting in.

7 . D i r e c t o r ' s r e p o r t :
a. Letter to Mr. Strong from SCORE in Kalamazoo thanking him
fo r he l p i ng us ge t s t a r t ed w i t h s t r a t eg i c p l ann ing .
b. Mr. Gr imshaw wi l l forward us in fo f rom Professor Mccar ty,
Glen Oaks, which might be of help to us.

(D i rec to r ' s repo r t con t i nued be low)

8 . S t r a t e g i c p l a n n i n g :
a . Jan S to r rs met w i th us and agreed to be the Fac i l i ta to r
at no cost to us.
b . P o s s i b l e l o c a t i o n s : G r a h l C e n t e r , S h a f e r D i s t r i b u t i n g
Center, Sen ior Center Bu i ld ing .
c . P o s s i b l e t i m e : 7 - 9 p . m . , Tu e s d a y, O c t . 3 , 1 9 9 5 , o r
Thursday, Oct. 12 or Tuesday, Oct. 17.
d . A s h d o w n w i l l b r i n g fl i p c h a r t a n d p a p e r.
e . D i r e c t o r H u t c h i n s w i l l d o a l i s t o f p e o p l e t o i n v i t e a n d
B o a r d w i l l fi n a l i z e a t n e x t m e e t i n g .

7 . D i r e c t o r ' s r e p o r t c o n t i n u e d :
c. Bronson Rotary gave a great endorsement of Bruce Guy.
d . Pa t rons i n da ta base .
e . There i s no Secre ta ry a t L i te racy Counc i l and the
Director 's hours have been reduced to five weekly.
f . F r iends o f t he L ib ra ry have a con t inu ing book sa le .
g . Carpe ts c leaned and a i r cond i t i one r checked ; t ree
removed on west side.
h. Bar coding is 60% done.
i . Think about renewing books by computer.
j . Mi l ler moved. Brown seconded, to approve Linda Johnson
taking her accrued hours as they can be scheduled with ending
d a t e 1 2 - 2 1 - 9 5 . "
k . N e t l e n d e r s s t a t u s - n e e d p a r i t y w i t h o u r I n t e r l i b r a r y
loans .
1 . MLA repo r t on M ich igan l eg i s la tu re .

Not on Agenda:
Mil ler moved, Ashdown seconded, to pay bi l ls as presented on
b o t h b l u e s h e e t s . C a r r i e d .

-con 'd,
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NEW BUSINESS

1. Summer tou r o f l i b ra ry pend ing .
2. Tax revenues down even though SEV is up. How much from each

town?
3. Mi l le r moved, Unterk i rcher seconded, to adopt p roposed

pol ic ies : $3.00 fine for los ing book bar codes and forg iveness
i f fines are under $20 when mater ia ls re turned and the fines
are over a year o ld . Car r ied . See a t tached .

None,

EXTENDED PUBLIC COMMENTS

ADJOURNMENT

Meeting adjourned at 6:20 p.m.

Submitted by

i x . ^
Carol Brown
BDLS Board Secretary

T h e B r a n c h D i s t r i c t L i b r a r y S y s t e m w i l l p r o v i d e n e c e s s a r y
r e a s o n a b l e a u x i l i a r y a i d s a n d s e r v i c e s , s u c h a s s i g n e r s f o r t h e
h e a r i n g i m p a i r e d a n d a u d i o t a p e s o f p r i n t e d m a t e r i a l s b e i n g
c o n s i d e r e d a t t h e m e e t i n g , t o i n d i v i d u a l s w i t h d i s a b i l i t i e s a t t h e
m e e t i n g / h e a r i n g u p o n o n e w e e k s ' n o t i c e t o t h e B r a n c h D i s t r i c t
L i b r a r y S y s t e m . I n d i v i d u a l s w i t h d i s a b i l i t i e s r e q u i r i n g a u x i l i a r y
aids or services should contact the Branch Distr ic t L ibrary System,
10 East Chicago St. , Coldwater, MI 49036. 517-278-2341 FAX 517-
279-7134.


