
BRANCH DISTRICT LIBRARY SYSTEM
SPECIAL BOARD MEETING

3RD FLOOR MEETING ROOM
JUNE 5, 1955

MINUTES

PRESENT: Marilyn Ashdown, Jeanne Berg, Carol Brown, Martha Hamp,i M a r y H u t c h i n s , T i m M i l l e r , a n d R i c h a r d S h a r l a n d .

ABSENT: Jeanne Un te rk i r che r.

I . D i s c u s s e d d e s i g n o f s t r a t e g i c p l a n n i n g c o n f e r e n c e .

I I . B r i n g c o m m u n i t y t o g e t h e r t o b r a i n s t o r m .
A . M i s s i o n s t a t e m e n t .
B . B e l i e f s a n d v a l u e s o f l i b r a r y.
C. Strengths and weaknesses.
D . C r i t i c a l i s s u e s .

I I I . . P a r t i c i p a n t s :
A . P o s s i b l e f a c i l i t a t o r :

1 . Chery l ParK.s - Jeanne B. w i l l contact .
2. Jan Storrs or Chris Pierce or someone from KCC.
3. Kalamazoo source.
4. Wil l iam Shoemaker - Dee Knapp's suggest ion.

B . Peop le f r om the D i s t r i c t w i l l be con tac ted by cove r
l e t t e r a n d o u t l i n e .

1 . T i m a n d M a r i l y n w i l l d r a f t .
2 . Mary has l i s t o f peop le sugges ted .

I V : T i m e f r a m e - d e c i d e w i t h f a c i l i t a t o r .

V : C o n f e r e n c e a g e n d a - d e c i d e w i t h f a c i l i t a t o r .

V I : F i n a n c e t h e f a c i l i t a t o r - t a b l e d .

V I I : M a r y w i l l d r a f t a l e t t e r t o M r. G r i m s h a w s t a t i n g w e a r e
downsizing due to time and money.

ADJOURNMENT: 5:50 p.m.

d^yt/U/ /&MU71/
Carol Brown JJ -
B o a r d S e c r e t a r y f $ p


