
10 E. Chicago St.
Coldwater, MI 49036

BRANCH DISTRICT LIBRARY SYSTEM

BOARD MINUTES
APRIL 17, 1995

CENTRAL LIBRARY MEETING ROOM
4:10 p.m.

PRESENT

Mar i l yn Ashdown, Jeanne Berg , Mar tha Hamp, Tim Mi l le r, R ichard
Shar land, Jeanne Unterk i rcher and Director Mary Hutchins.

ABSENT

Caro l Brown (due to i l lness . )

ALSO PRESENT

Jim Braman, Braman Roofing, and Dick Smolinski, BDLHEA rep.

President Shar land cal led the meet ing to order at 4:10 p.m.

APPROVE AGENDA

Ashdown moved, seconded by Hamp, to approve the Agenda with the
f o l l o w i n g c h a n g e : P l a c e " P e n d i n g B u s i n e s s # 1 " a f t e r " A p p r o v e
A g e n d a " . M o t i o n c a r r i e d .

PENDING BUSINESS

1. Mr. Braman of Braman Roofing was present to discuss work to
be done on the cent ra l l ib rary 's eavest roughs. He s ta ted that the
eaves are painted steel that need lining with aluminum, which would
b e c h e a p e r t h a n r e p l a c i n g t h e m . J u s t t h e n e w s e c t i o n o f t h e
b u i l d i n g w o u l d h a v e t o b e d o n e , t h e o l d p a r t i s s t i l l o . k . I t i s
better to do the work now before they rust clear through. The work
will be done over the summer. He will send a quote between $2,800
& $3 ,700 . The l i f e span o f l i n i ng i s app rox ima te l y 30 yea rs . He
wil l guarantee 5 years. He explained the materials needed and how
t h e y w o u l d c o m p l e t e t h e w o r k . D i s c u s s i o n i n v o l v e d b u d g e t f o r
roofing. The money wi l l come out of Capital Projects. Berg moved,
suppor ted by Unterk i rcher, to author ize Shar land and Hutch ins to
proceed wi th Braman Roofing. Mot ion car r ied.

- c o n ' d .
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APPROVAL OF MINUTES

Berg moved, seconded by Ashdown, to approve the Minutes of March
20 . Mot ion ca r r ied .

T i m M i l l e r a r r i v e d .

CORRESPONDENCE

Di rec to r Hu t ch i ns r ece i ved no t i ce o f an MLA I n te rne t t r a i n i ng
sess ion for l ib rary t rustees at the Grand Rapids Publ ic L ibrary on
A p r i l 2 6 .- The De l ton L ib ra ry was wr i t ten up in the Apr i l 2 Ba t t le Creek
E n q u i r e r a b o u t a f u n d r a i s i n g p r o j e c t f o r t h e i r b u i l d i n g .

Our l ib rary has been fea tured in the paper by Bob Redmond,
Sup't . of Branch Intermediate Schools and a member of the Branch
County Technology Committee, as an integral part of al l the things
coming out on the in format ion techno logy. Hutch ins wants to g ive
credi t to Bruce Guy also.

BRIEF PUBLIC COMMENTS

None.

FINANCES

1. Financial Statement was mailed to trustees by Rumsey &
Watk ins . Mi l le r moved. Berg seconded to accept the F inanc ia l
S t a t e m e n t a n d p l a c e i t o n fi l e . M o t i o n c a r r i e d .

2 . Pena l F ine Char t : To ta l was up th i s month a f te r coming in a t
$12,000 which is behind the $13,000 Judge Coyle estimated we would
be gett ing each month.

3 . B i l l s f o r a p p r o v a l : U n t e r k i r c h e r r e q u e s t e d t h a t i n t h e f u t u r e
the Check Reqister show what each check was written for.

- M i l l e r s t a t e d t h a t t h e C i t y o f C o l d w a t e r h a s t w o C o u n c i l
m e m b e r s g o o v e r t h e b i l l s b e f o r e t h e m e e t i n g i n c a s e o f a n y
quest ions, which is something our Board could consider.

- Some members requested a copy of the Chart Of Accounts which
Hu tch ins w i l l pu rsue .

- Hutchins needs Rumsey to provide separate l ine i tems on the
Chart Of Accounts for automation expenses.

- B e r g m o v e d , s u p p o r t e d b y M i l l e r , t o p a y t h e b i l l s a s
s u b m i t t e d . M o t i o n c a r r i e d .

- c o n ' d .
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PENDING BUSINESS

2. Repor ts f rom cent ra l and branch l ia isons:
a . Co ldwater - Had a Board meet ing on Apr i l 10 . Hutch ins is

authorized to contact a book dealer in East Lansing concerning the
d ispos i t ion o f some mater ia ls in the Co ldwater co l lec t ion tha t a re
inappropr iate for th is l ibrary. The CPL Board wants to mainta in a l l
ma te r i a l s t ha t have a defin i t e re l a t i onsh ip t o t h i s a rea . Hu tch ins
feels we need professional overseeing of the Heritage Room and is
a lso look ing fo r ways to coord ina te the vo lun teers .

b . B r o n s o n - J e a n n e U n t e r k i r c h e r s t a t e d t h a t t h e o u t s i d e
painting wil l be done by the same company that painted at Quincy.
T h e r e a r e n e w g l o b e s a t t h e f r o n t e n t r y. Wo r k o n t h e c h i m n e y
i n s i d e t h e l i b r a r y w a s n o t s a t i s f a c t o r y. D i r e c t o r H u t c h i n s w i l l
l o o k i n t o C a r o l e M a d d o x ' s r e q u e s t f o r m o r e i n f o r m a t i o n o n t h e
Bronson Memorial Fund.

c . Q u i n c y - W o r k i n q o n b a r c o d i n q . T h e l i b r a r y w i l l b e o n
the home tour th is year.

d . Un ion - Wi l l be c losed fo r p robab ly two weeks fo r she lv ing
and panel ing.

e. Sherwood - No news.

3 . D i r e c t o r ' s r e p o r t :
- Hutchins has accumulated "comp time" and will compensate by

tak ing some t ime off dur ing the firs t week of May.- Summer weekday closing times are set. Weekday early
closings (6 p.m. on Tuesdays & Wednesdays) will begin Tuesday, June
6. We wi l l drop Sunday hours star t ing wi th Memorial Day weekend
through Labor Day.- Surplus equipment for sale is being placed in the 3rd floor
h a l l w a y i n p r e p a r a t i o n f o r a b i d l i s t . D i s c u s s i o n f o l l o w e d a s t o
o ther ways to d ispose o f i t .

- The chains from "March Is Reading Month" have been left up
for the Board to see. The Coldwater paper had a nice wr i te-up.

- We have had over 300 signatures for the "Pass The Buck"
promotion and some generous comments from patrons that Mary will
quote in her newspaper column.- We have run into several problems wi th the t ime l ine for
automat ing at the c i rculat ion desk. Mary wants to take the t ime in
August to t ra in a l l the staff and wi l l ask Gaylord for an extension
of 60 or 90 days.

- c o n ' d .
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- The Rura l L ib rar ies conference tha t th ree c le rks were
planning to attend was canceled due to overbooking.- Bruce Guy and Ellen Shoun are making a list of the gaps in
ou r re fe rence co l l ec t i on . We need to pu t p r i o r i t i es on upda tes .

- Because we are a separate enti ty, we wil l no longer be
car r ied w i th the county 's B lue Cross B lue Sh ie ld . Mary is mak ing
inquir ies to Blue Cross and MLA for other opt ions. She hopes to
have a l l the facts avai lable for next month 's Board meet ing. We
wi l l cont inue to be car r ied wi th the County unt i l we are s i tuated.

- A m e m b e r o f t h e s t a f f a s s o c i a t i o n h a s a s k e d f o r c l a r i fi
cat ion on what board packet in format ion ( inc lud ing financia l ) could
be seen in advance of Board meetings. Questions: Is it available to
t h e p u b l i c b e f o r e t h e B o a r d m e e t i n g , a n d i s i t t r u l y a n o p e n
meet ing i f the Board is tak ing act ion on something that the publ ic
has no t seen? D iscuss ion fo l l owed . Tim M i l l e r i s go ing to check
w i t h o t h e r l i b r a r i e s t o s e e w h a t t h e y d o a n d w i l l a l s o a s k f o r
t h e i r j u s t i fi c a t i o n .

4. Plans for May 1 meet ing wi th Bi l l Gr imshaw:

- Mr. Grimshaw plans to be here on Monday, May 1, at 4 p.m.
and w i l l p rov ide an Agenda . Th is i s s t i l l i n the in te rac t ion s tage
f o r S t r a t e g i c P l a n n i n g .

NEW BUSINESS:

1 . A l t e r a t i o n o f K C C C o n t r a c t :
- The contract wi th KCC was assessed in March. Because the

use of the l ibrary by KCC students has been less than expected,
Append ix A o f the con t rac t s igned las t year has been rev ised to
r e fl e c t e s t i m a t e s f o r n e x t y e a r. T h e m a t e r i a l s b u d g e t ( c o l l e c t i o n
bui ld ing) for books and automated in format ion has been increased
while the KCC Connect line item was decreased. Mary and Bruce will
meet wi th Marty St i lwel l f rom KCC tomorrow (Apr i l 18) to approve
t h e r e v i s i o n s . We w i l l n e e d t o r e - n e g o t i a t e n e x t y e a r f o r t h e
f o l l o w i n g y e a r.- There are two new administrators at the KCC Coldwater Grahl
Center.

2 . P o l i c y f o r c i r c u l a t i o n p e r i o d s :
- We n e e d t o c o o r d i n a t e t h i s w i t h t h e b r a n c h e s b e c a u s e o f

a u t o m a t i o n . H u t c h i n s e x p l a i n e d t h a t w e n e e d t o i n c r e a s e t h e
c i rcu la t ion per iod for ins t ruc t iona l v ideos to one week because o f
patron complaints. Miller moved, seconded by Hamp, to approve new
c i r c u l a t i o n p e r i o d s f o r v i d e o s . M o t i o n c a r r i e d .

- c o n ' d .



Page Five
BDLS Board Minutes
Apr. 17, 1995

3. Amnesty fo r overdues:
- Hutchins would l ike to propose an "amnesty month" to recover

some of the overdue material before we automate. After discussion,
Berg moved, supported by Unterkircher, to adopt a one month amnesty
p o l i c y . M o t i o n c a r r i e d . D a t e s o f a m n e s t y w i l l b e d e t e r m i n e d
l a t e r .

4 . I n v e s t i g a t i o n o f a l l r e v e n u e s o u r c e s :
- H u t c h i n s h a s b e e n p a y i n g p a r t i c u l a r a t t e n t i o n l a t e l y t o

s o u r c e s o f r e v e n u e f o r t h e l i b r a r y a n d h o w s u c h t h i n g s a s t a x
abatements and para l le l o rd inances migh t a f fec t us in the fu tu re .
She would like to propose that someone from the Board plan to meet
w i t h c i t y a n d c o u n t y o f fi c i a l s t o d i s c u s s t h e l i b r a r y ' s fi n a n c i a l
s i t u a t i o n . T h e B o a r d w i l l m a k e a d e c i s i o n l a t e r.

5 . Mee t ing w i th B ronson rep resen ta t i ves :
- Hutchins suggested that a meeting be scheduled with Bronson

representat ives to c lar i fy some issues concerning Bronson*s Branch
C o n t r a c t . U n t e r k i r c h e r w i l l s e t u p a m e e t i n g w i t h S h a r l a n d ,
Hutch ins , Caro le Maddox, Bronson o ffic ia ls and herse l f .

6 . A n n u a l R e p o r t :
- The Board received a complete copy of the Annual Report as

wel l as a draf t o f a br ie f Annual Repor t to go to the publ ic . The
Board approved of the plan to produce the Report "in-house" to save
money. Nex t year ' s Annua l Repor t w i l l con ta in more de ta i led s ta
t i s t i cs so we don ' t have to re l y on tw ice -year l y su rveys .

INFORMATIONAL ITEMS

1. Month ly se rv i ce repor ts fo r March no ted .
2 . P e n a l fi n e s c h a r t n o t e d .

EXTENDED PUBLIC COMMENTS

None.

ADJOURNMENT

Meeting adjourned at 5:45 p.m.

- c o n ' d ,
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S u b m i t t e d b y : A p p r o v e d b y :

n K . S w a i n C a r o l B r o w n
R e c o r d i n g S e c r e t a r y B D L S B o a r d S e c r e t a r y

T h e B r a n c h D i s t r i c t L i b r a r y S y s t e m w i l l p r o v i d e n e c e s s a r y
reasonable auxil iary aids and services, such as signers for the
hear ing impa i red and aud io tapes o f p r in ted mate r ia l s be ing
considered at the meeting, to individuals with disabil it ies at the
meet ing/hearing upon one weeks' not ice to the Branch Distr ict
L ibrary System. Ind iv iduals wi th d isab i l i t ies requi r ing aux i l ia ry
aids or services should contact the Branch District Library System,
10 East Chicago St., Coldwater, MI 49036. 517-278-2341 FAX 517-
279-7134.


