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r 10 E. Chicago St.
Coldwater, MI 49036

PRESENT:

BRANCH DISTRICT LIBRARY SYSTEM

BOARD MINUTES
DEC. 20, 1993

CENTRAL LIBRARY
4:10 p.m.

Richard Shar land, Jeanne Berg, Tim Mi l ler,
B i l l S t e w a r t , C a r o l B r o w n , V i v i a n S l i s h e r,
Martha Hamp and Dee Knapp.

AGENDA:

MINUTES:

Tim moved, Jeanne seconded, to accept the
Agenda wi th de le t ion and addi t ions:

Delete #3 Pending Business
Add "C" under New Business -

D i rec to r ' s Repor t : MLA Pena l F ine
Defense.

Add #7: Resolution, 1994 meetings
Approved.

Jeanne moved, Tim seconded, to accept
Board Minutes of Nov. 15, 1993. Approved.

CORRESPONDENCE: None

PUBLIC HEARING
ON 1994 BUDGET: 4 :16 p .m. open to pub l i c . No pub l i c p resen t .

Close public meeting 4:18 p.m.
Tim moved, Martha seconded, to adopt proposed
b u d g e t . D i s c u s s i o n . A p p r o v e d .

BRIEF PUBLIC
COMMENTS:

FINANCES:

None.

1. Carol moved, Tim seconded, to accept
Financial Statement of Nov. 30, 1993.
Approved.

2. Tim moved, Vivian seconded, to pay Vouchers
#478-546. Approved.

3 . P e n a l fi n e s c h a r t n o t e d .

-Con'd.
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P E N D I N G 1 . B r a n c h l i a i s o n s r e p o r t s :
B U S I N E S S : a . C o l d w a t e r w i l l m e e t i n J a n u a r y . .

Two new members will begin their terms.
b. Bronson - Carole is on an extended

i n t e r m i t t e n t f a m i l y l e a v e . T r a n s f e r
of accumulated c i ty and township
donations to separate fund in BDLS
is in process.

c. Quincy met December 7; pretty much
status guo.

d . U n i o n - I n s t a l l e d s h e l v e s h e l p t o
make Union nice and bright in the
l i b r a r y. U n i o n C i t y M i d d l e S c h o o l
shou ld be added to l i s t o f i ns t i t u t i ons .

e . Sherwood - She lves a l so a re ins ta l l ed
and the floo r pa in ted .

2. Bil l moved, Tim seconded, to amend the 1993
Budget wh ich w i l l reflec t an end ing fund
balance of $81,266.00

NEW BUSINESS: 1 . Caro l moved, Tim seconded, to adopt
the fo l l ow ing Reso lu t i on Fo r Cap i ta l
Project Fund:
Whereas the Branch D is t r i c t L ib rary
w ishes to p rov ide fo r t he repa i r
and ma in tenance , f u r the r acqu i s i t i on
o f cap i ta l ou t lay and the au tomat ion
o f t h e l i b r a r i e s , t h e B r a n c h D i s t r i c t
L i b r a r y e s t a b l i s h e s t h e C a p i t a l
P ro jec ts Fund , wh ich w i l l rece ive the
percentage of the tax levy des ignated
by the Board each year to be spent
fo r repa i r and ma in tenance , fu r the r
cap i ta l ou t lay and au tomat ion o f
l i b ra r ies . The funds he ld as des igna ted
in the Genera l Fund o f the D is t r i c t
as of December 31, 1993, will be
t rans fe r red to t he new ly es tab l i shed
Capi ta l Pro jec ts Fund.
Approved. 7 ayes 0 nayes
I n s e r t i o n o f " e s t i m a t e d t r a n s f e r f r o m
1993" i n re fe rence to "Cap i ta l P ro jec t s
Fund memo" in December Board packet.

'

-Con 'd .
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Bi l l moved, Tim seconded, to author ize
Request For Proposals For Mult ip le Auto
m a t e d l i b r a r y s y s t e m s f o r t h e l i b r a r i e s
of the Woodlands Library Cooperat ive.
Approved.
Jeanne moved, Carol seconded, for audit by
Rumsey & Watkins not to exceed $3,500.
Approved.
D i r e c t o r ' s r e p o r t :
a. Jeanne moved, Tim seconded, to adopt

Personnel Manual with al l appendices
as noted. Approved.

b . P e r s o n n e l :
1,
2,

1 j & ^
/ / y / / >

New l ibrarian, Bruce Guy on board.
C a t h i e R o d g e r s r e s i g n e d . H e r
posi t ion is now 21 hours.

3. Gwen Dove was Employee of the Month
for December,

c . B i l l m o v e d , V i v i a n s e c o n d e d , t o
cont r ibute $200.00 to the Mich igan
L ib ra ry Assoc , pena l fine de fense
f u n d . A p p r o v e d .

Ret i r ing board members Bi l l Stewart and
Viv ian S l i sher were recogn ized w i th
refreshments and flowers and books to
b e p l a ce d i n t h e i r h o n o r i n t h e l i b r a r y
Eva lua t i ons :
a . Eva lua t i on o f D i rec to r was d i scussed

and the consensus was that Dee Knapp
did a t remendous job and that i t is
a p p r e c i a t e d v e r y m u c h . R e c o m m e n d a
t i o n s f o r s a l a r y t a b l e d t o n e x t
mee t i ng w i t h i nc reases re t r oac t i ve
to January 1, 1994.
Jeanne moved, Martha seconded, that
the proposed budget inc lude for the
C h i l d r e n s ' / Te c h n i c a l S e r v i c e s
l ib ra r ian the s tep inc rease p lus 1%

(mexr^<C£a%)plus one extra week vacation.
Approved.

Carol moved, Jeanne seconded, to adopt
Resolu t ion o f 1994 meet ings. Approved.
4 Ayes 3 had le f t .

b .

INFORMATIONAL
ITEMS: 1 . Month ly Serv ice Repor t no ted .

-Con 'd .
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EXTENDED PUBLIC
COMMENTS:

ADJOURNMENT:

None.

Meeting adjourned 6 50 p.m.

Submitted by:

Carol Brown, Secretary

T h e B r a n c h D i s t r i c t L i b r a r y S y s t e m w i l l p r o v i d e n e c e s s a r y
reasonable auxil iary aids and services, such as signers for the
hear ing impa i red and aud io tapes o f p r i n ted ma te r ia l s be ing
considered at the meeting, to individuals with disabil it ies at the
meet ing/hear ing upon one weeks' not ice to the Branch Distr ic t
L ibrary System. Ind iv idua ls wi th d isab i l i t ies requ i r ing aux i l ia ry
aids or services should contact the Branch District Library System,
10 East Chicago St., Coldwater, MI 49036. 517-278-2341 FAX 517-
279-7134.


