
BRANCH DISTRICT LIBRARY
BOARD MINUTES

18 JANUARY 1993
THIRD FLOOR MEETING ROOM

4:00 PM

I I .

I l l

ROLL CALL:
PRESENT:

ABSENT:

AGENDA:

R icha rd Shar land , B i l l S tewar t , Ca ro l B rown ,
.Jeanne Berg, Vivian Slisher, Martha Hamp (new
member welcomed), Dee Knapp (welcomed to first-
fo rmal meet ing as D i rec tor ) .
Tim M i l l e r

Carol moved, Vivian seconded,
agenda. Approved.

to approve the

IV,

MINUTES:
A.) Carol moved, Jeanne seconded, to approve Minutes of

12 /21 /92 , App roved .
B . ) V i v i an moved , B i l l seconded , t o accep t M inu tes o f

12 /28 /92 . App roved .

BRIEF PUBLIC COMMENTS:
Meeting opened to Publ ic Comments. None. Closed.

FINANCES:
A . )

B
C

Financ ia l S ta tement :
1 . D e e s u g g e s t e d a c o l u m n o f w h a t , t h e L i b r a r y
actually receives each month be added to the Penal
Fines Chart .
2 . Operat ing expenses d iscussed.
3 . J e a n n e m o v e d , C a r o l s e c o n d e d , t o a c c e p t t h e
Financial Statement for December 1992. Approved.
Operational Expenses Chart noted.
Carol moved, Jeanne seconded, to approve payment of
Vouchers 3409 - 3453. Approved.

V I PENDING BUSINESS:
A. ) Repor ts f rom Branch L ia isons

1. Coldwater - Advisory Board meets 1/19/93.
2. Bronson - Advisory Board meets 1/21/93.
3. Quincy - No January meeting.
4 . Un ion Ci ty - Wi th the new ce i l ing and l igh t ing,

the L ibrary is l ike a new p lace. A rea l concern
is the Calhoun County students who attend Union
City schools but have to pay a $ 20.00 Library
fee because they do no t l i ve in the D is t r i c t .



B.) Commit tee Repor ts :
1. Finance - So happy to pass the 93 Budget.
2 . Personne l - See VI I . C. D i rec tor 's Repor t .
3 . B u i l d i n g - R o o f l e a k e d l a s t w e e k . C o n s i d e r
s o m e o n e t o i n s p e c t t h e r o o f f o r l o n g t e r m
prevent ion program.

C . ) A u t o m a t i o n : D e e
1. Assessment of past program - not enough careful
planning and too many changes added by the Library.
2 . G a y l o r d d e m o w a s J a n u a r y 6 , D y n i x w i l l b e
F e b r u a r y 5 . . . .

a . C o m p l e t e , f u l l y a u t o m a t e d s y s t e m c o s t s w i l l
be figured by bo th w i th payment op t ions and Dee
w i l l p r o v i d e a n i n f o s h e e t o n a l l t h i s .

D . ) A u d i t : A u d i t , b i d r e q u e s t s g o i n g o u t t o P l a n t e &
Moran and Dar t & Rumsey - Dee w i l l send Board
members a memo wi th the b ids to in i t ia te s tar t o f
work.

E . ) D i r e c t o r s R e p o r t :
1. BDLHEA quest ions to ear l ier vacat ion adjustment
and wil l take i t to the State of Michigan Wage and
Salary Board i f we choose not to reconsider. Our
view - vacat ion calculated by accrued hours at the
r a t e i t w a s e a r n e d . D e e w i l l i n v e s t i g a t e
in terpretat ion and pract ice regard ing management
vaca t i ons .
2. Personnel - Dee has talked to every employee.

V I I . N E W B U S I N E S S :
A.) Bi l l moved, Viv ian seconded, to present and e lect a

s l a t e o f o f fi c e r s a s f o l l o w s :
R i c h a r d S h a r l a n d P r e s i d e n t -
T i m M i l l e r V i c e P r e s i d e n t
C a r o l B r o w n S e c r e t a r y
Approved.

B.) Commit tee Appointments:
1. No need for a Bui lding Committee
2. Budget Committee wil l be appointed as needed.
3 . Personne l Commi t tee w i l l B i l l and Jeanne, w i th
V i v i a n a s a l t e r n a t e .

C . ) D i r e c t o r ' s R e p o r t :
1 . P r i o r i t i z a t i o n i n o r d e r

a . P e r s o n n e l
b . A u t o m a t i o n
c . Con t rac ts and P lans o f Serv ice

2 . F i rs t negot ia t ions w i th BDLHEA wi l l be January
2 8 a t 5 : 0 0 P M w i t h f o u r r e p r e s e n t a t i v e s f r o m
BDLHEA, Dee and Richard.
3 . P e r s o n n e l -

a . N e w Te c h P r o c e s s i n g / C h i l d r e n s S e r v i c e s
L ibrar ian on board February 1 , hopefu l l y.
b . D i s c u s s e d p r o f e s s i o n a l a n d h o u r l y
per fo rmance , eva lua t ions fo r accoun tab i l i t y.



V I I I I N F O R M A T I O N A L I T E M S :
A. ) Pena l F ines Char t no ted

. ) R e s o l u t i o n o f " d e t e r m i n a t i o n o f i n c o m p a t i b l e
o ffices" lega l op in ion on fi le and w i l l be no ted to
Ruth Dukelow.

C . ) Se rv i ce Repor t no ted .
I X . E X T E N D E D P U B L I C C O M M E N T: N o n e

X . A D J O U R N M E N T : M e e t i n g a d j o u r n e d 6 : 1 5 P M

Submitted By:

Carol Brown
Secretary

T h p B r a n c h D i s t r i c t L i b r a r y S y s t e m w i l l p r o v i d e n e c e s s a r y r e a s o n a b l e
aux i l i a ry " a ids and se rv i ces , such as s igners fo r the hear ing impa i red and
a u d i o " t a p e s o f p r i n t e d m a t e r i a l s b e i n g c o n s i d e r e d a t t h e m e e t i n g , t o
indiv iduals wi th d isabi l i t ies at the meet ing/hear ing upon one weeks not ice to
t h p B r a n c h D i s t r i c t . L i b r a r y S y s t e m . I n d i v i d u a l s w i t h d i s a b i l i t i e s r e q u i r i n g
auxi l iary a ids nr serv ices should contact - the Branch Dis t r ic t L ibrary System
by wr i t i ng o r ca l l i ng t he f o l l ow ing : B ranch D i s t r i c t l i b ra r y Sys tem 10 Eas t
Chicago Street, Coldwater, MI. 49036. 517-278-2341, FAX 517-279-7134.


