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BRANCH DISTRICT LIBRARY
BOARD MINUTES

21 DECEMBER 1992
THIRD FLOOR MEETING ROOM

4:00 PM

I .

I I .

I l l

ROLL CALL:
PRESENT:

ABSENT:

AGENDA:

MINUTES:
A . )

B . )

C . )

R i c h a r d S h a r l a n d , B i l l S t e w a r t , C l a i r e
Heinonen, Carol Brown, Jeanne Berg, Dee Knapp,
G r e g H a g e r , C a t h e r i n e J a n s e n ( 4 : 1 0 ) , V i v i a n
S l i s h e r ( 4 : 1 0 ) , T i m M i l l e r ( 4 : 1 1 ) .
None

Caro l moved , Jeanne seconded , to add V I I C .
R e s o l u t i o n t o s e t 1 9 9 3 m e e t i n g d a t e s .
Approved .

C l a i r e m o v e d , J e a n n e s e c o n d e d , t o a c c e p t t h e
M i n u t e s o f t h e R e g u l a r m e e t i n g o f N o v e m b e r 1 6 ,
1 9 9 2 . A p p r o v e d .
Caro l moved , Jeanne seconded , to accep t the M inu tes
o f t h e S p e c i a l M e e t i n g o f N o v e m b e r 1 6 , 1 9 9 2 .
App roved .
C a r o l m o v e d , C l a i r e s e c o n d e d , t o a c c e p t t h e M i n u t e s
o f t h e S p e c i a l M e e t i n g o f N o v e m b e r 3 0 , 1 9 9 3 .
App roved .

IV,

V.

BRIEF PUBLIC COMMENTS: None

FINANCES:
A . )

B,
C,

Tim moved , V i v i an seconded , t o accep t t he November
F i n a n c i a l S t a t e m e n t . A p p r o v e d . B i l l s u g g e s t e d
c o n s o l i d a t i o n o f F i n a n c i a l R e p o r t . C a t h e r i n e w i l l
c o n t a c t C i t y g o v e r n m e n t o n t h i s .
Novembe r Ope ra t i ons Cha r t no ted .
J e a n n e m o v e d , Ti m s e c o n d e d , t o a p p r o v e p a y m e n t o f
Vo u c h e r s 3 3 3 5 - 3 4 0 8 . A p p r o v e d .

VI

r
PENDING BUSINESS:

A . ) R e p o r t s f r o m B r a n c h L i a i s o n s
1 . Co ldwa te r - Has no t me t , bu t Memor ia l Endowment
F u n d m a i l i n g h a s g o n e o u t .
2 . B r o n s o n - H a s n o m e e t i n g i n D e c e m b e r. T h e y d o
have a poss ib le new member, Dean Chand le r, t o
r e p r e s e n t , t h e C i t y o n t h e i r B o a r d .
3 . Q u i n c y - B u s i n e s s a s u s u a l
4 . U n i o n C i t y - E x c i t e d a b o u t c e i l i n g w o r k a n d
l i g h t i n g .



B.) Committee Reports
1. Finance - Section VIII. A.
2. Personnel -

a. Bill moved, Jeanne seconded, to offer to
Director, cash compensation in lieu of health
insurance, at single person rate less cost of
FICA, effective January 1993. Approved.
b. Contract- with Dee Knapp, new director, has
been signed, going with cash compensation.
c. Bi l l moved, Claire seconded, to approve
the Memorandum of Understanding as revised.
Approved.
d . Dee wou ld l i ke t o pu rsue nego t i a t i ons
without- outside sources.

3. Building -
a . G reg has okay to con tac t C i t y ' s Ch ie f
Engineer in regards to roof problem.
b. Trouble alarm trauma has been solved.

C . ) Au tomat ion - Represen ta t i ve had to cance l the
December demo due to weather. New date January 6,
1993.

D.) Acting Directors Report - Greg
1. Pictures of Algansee Library improvements.
2. "Fan Mail" from cl ients.
3. Surveys from Branches discussed.
4. Children's Summer Reading program in the works
for '93. Theme is " Make A Splash ".
5 . S to ry t ime schedu le made fo r K ids P lace a t
Headquarters.
6 . C a p i t a l I m p r o v e m e n t p r o j e c t u n d e r w a y i n
Sherwood.

V I I . N E W B U S I N E S S :
A. ) ' 93 Budget , d ra f t was d iscussed a t leng th . B i l l

will contact utility company to see about a savings
checkup.

B.) Tim moved, Vivian seconded, to set a meeting forDecember 28, 1992, at 4:00 PM to present, to the
p u b l i c , t h e ' 9 3 B u d g e t w i t h a m e n d m e n t s a s
discussed:
1. Need Fund Balance from last year.
2. Lump the personnel figures.
Approved.

C.) Bill moved, Carol seconded, to adopt the Resolution
regarding the '93 meeting schedule which would
include at least one meeting through the year at
each Branch (see attached). Approved.

Ayes: 7
Nays 0
Absent: 0



r

I I . I N F O R M AT I O N A L I T E M S :
A.) Service report noted
B.) Two directors go off the Board in 1993.

1 . R i c h a r d h a s r e s u b m i t t e d h i s n a m e f o r
reappointment.
2 . C l a i r e h a s n o t , b u t U n i o n C i t y E l e m e n t a r y
librarian Martha Hamp has submitted her name for
appointment.

I X . E X T E N D E D P U B L I C C O M M E N T: N o n e

x A D J O U R N M E N T: C a r o l m o v e d , V i v i a n s e c o n d e d , t o a d j o u r n ,
Approved 5:55 PM.

rLdbmitted By:

Carol Brown
Secretary

The Branch Dis t r ic t - L ibrary System wi l l Prov ide necessary reasonable
auxiliary aids and services, such as signers for the hearing impaired and
aud io tapes o f p r in ted mate r ia l s be ing cons ide red a t the mee t ing , to
individuals with disabilities at the meeting/hearing upon one weeks notice to
he Branch Distr ict Library System. Individuals with disabi l i t ies requir ing

auxiliaryaids or services should contact the Branch District Library System
by Jriting or calling the following: Branch District Library System, 10 East
Chicago Street, Coldwater, MI. 49036. 517-278-2341, FAX 517-279-7134.
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