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-BRANCH DISTRICT LIBRARY

BRANCH DISTRICT LIBRARY
BOARD MINUTES
20 JULY 1992

4:00 PM

I I

ROLL CALL:
PRESENT

ABSENT:

AGENDA:

I I I MINUTES:

Claire Heinonen, Tim Mi l ler, Richard
S h a r l a n d , V i v i a n S l i s h e r , P h y l l i s
Rosenberg, Greg Hager, Jeanne Berg
B i l l S tewar t , Caro l B rown

Tim Mi l le r moved, C la i re seconded,
t o a p p r o v e t h e a d d i t i o n a l i t e m s t o
the agenda. Approved.
1. Item VII. New Business add # E.
Board payments while attending Board
Committee meetings.
2 . I tem VI . Pending Bus iness move
# D. B.D.L.H.E.A. to I tem X and go
i n t o c l o s e d s e s s i o n f o r s t r a t e g y
sess ion .
3. I tem VII. New Business add # F.
Tim Mi l l e r - L ib ra ry concern

T i m m o v e d , V i v i a n s e c o n d e d , t o
accept the Minutes of June 15, 1992.
A p p r o v e d . O n e c o r r e c t i o n t o a d d
Greg Hager under VII. New Business #
B a s a t t e n d i n g S t r a t e g i c P l a n n i n g
Workshop also.

IV, BRIEF PUBLIC COMMENTS: None

V, FINANCES:
A . )

B . )
C . )

D . )

Claire moved, Tim seconded, to accept the June
F inanc ia l S ta temen t . App roved .

Operat ions Chart noted.
T i m m o v e d , V i v i a n s e c o n d e d , t o a p p r o v e
Vouchers 3048 - 3102. Approved. ( Correct ion
noted on # 3085 was doubled and Vouchers will
be renumbered to correct system).
P e n a l fi n e s n o t e d . J u n e b a c k u p b u t s t i l l
under the proposed budget. Should increase in
August and September.



V I . P E N D I N G B U S I N E S S :
A. ) Repor ts f rom Branch L ia isons

1 . B r o n s o n - S m o k e a l a r m s n e e d t o b e
i n s t a l l e d ; n e w s i d e w a l k a d d e d ; D o u g l a s
A u t o Te c h c o n t r i b u t e d f u n d s t o p u r c h a s e 5 9
paperbacks for the Summer Reading Program for
g rades 4 -7 , and P ie ronsk i ' s P lace and She l l
S p e e d M a r t d o n a t e d p r i z e s f o r t h e p r o g r a m
a l so .
2. Coldwater - Meeting set for July 21, 1992.
They have two new Board members Teri Zimmer
and Cindy West.
3 . Q u i n c y - 1 5 0 s i g n e d u p f o r t h e S u m m e r
Read ing P rog ram; C i r cu l a t i on i s up ; l i ke t he
new additional hours and have had group use on
t h e n e w T h u r s d a y h o u r s ; s t i l l r e q u e s t i n g a
fi n a n c i a l r e p o r t a n d P h y l l i s s t a t e d t h i s i s
g e t t i n g r e a d y t o s e n d ; n e w s t e p s a r e b e i n g
completed and looking into a new furnace.
4 . Un ion C i t y - Check ing i n to ge t t i ng a new
l ight ing system; Summer Reading Program has
about 34; Township mi l lage elect ion - possibly
dropping current coverage due to new mi l lage
in County.

B.) Commit tee Reports
1. Finance - Has met and looked at the Budget
r e v i e w . T h e L i b r a r y i s w h e r e i t s h o u l d b e
w i t h s o m e a d j u s t m e n t s n e e d e d i n a c c o u n t s .
C o m m i t t e e r e c o m m e n d e d c h e c k i n g w i t h t h e
auditor to determine i f Branch accounts should
be aud i ted a lso i .e . Pet ty Cash accounts and
t o d e t e r m i n e w h o i s r e s p o n s i b l e a n d w h a t
l i a b i l i t y c o n c e r n d t h e L i b r a r y s h o u l d h a v e .
Tim recommended con tac t i ng ano the r D is t r i c t
Library for examples of how others handle this
s i t ua t i on . The commi t t ee w i l l check i n to t h i s
and work wi th Phyl l is . Tim stated that Budget
concerns for next year w i l l be emphas ized in
the areas of personel costs, training and book
c o s t s .
2 . P e r s o n n e l - N e e d t o s e t u p a c o m m i t t e e
meet ing
3. Bu i ld ing - No repor t

C. ) S to rage - Greg repor ted tha t the C i ty Counc i l
has approved storage request at no cost to the
Library. Shelves at the Court House are being
removed and taken to the new storage facility.

D. ) B.D.L .H.E.A. - Moved th is to I tem X.
E . ) A u t o m a t i o n - G r e g r e p o r t e d t h e L i b r a r y i s

o b t a i n i n g p r o p o s a l s f r o m v e n d o r s . C o s t
e s t i m a t e i s $ 5 0 , 0 0 0 . 0 0 T i m m o v e d , C l a i r e
s e c o n d e d , t o d i s p e n s e w i t h t h e s e r v i c e s o f



B u r n s a n d P a r s o n s . A p p r o v e d . P h y l l i s n o t e d
tha t the ' L ib ra ry has spent about $ 3 ,000 .00
w i t h B u r n s a n d w i l l n o t b e p a y i n g a n y
addi t iona l amount per adv ice f rom at torney.

F. ) D i r e c t o r s R e p o r t
1 . C o n t r a c t s a r e r e a d y a n d w i l l c o n t a c t f o r
s i g n i n g .
2 . D r a f t o f M i n u t e s n e e d t o b e a v a i l a b l e t o
the publ ic within 3 days of Board Meeting.
3 . B r a n c h fi n a n c e s w i l l b e w o r k e d o n a n d
develop procedures and in t roduce po l ic ies.
4 . A p p l i c a t i o n s f o r t h e D i r e c t o r ' s p o s i t i o n
are coming in . Personnel Commit tee needs to
address

V I I . N E W B U S I N E S S
A.) WLC Membership contract needs signing. Jeanne

m o v e d , C l a i r e s e c o n d e d , a u t h o r i z a t i o n f o r
R ichard to s ign . Approved .

B.) MAC Service Corp. proxy needs signing. Jeanne
moved, Viv ian seconded, to author ize Richard
t o s i g n . A p p r o v e d .

C.) SAMS Club - Phyllis proposed having a Business
account with SAMS Club at $25.00 per year and
$ 10.00 membership fees for administrat ive
s ta f f a t the i r own cos t Tim moved , Jeanne
seconded, to approve a one year membership to
review again at t ime of renewal.

D. ) Vis i ts to Branches - Set up August 7 th a t
9:30 AM. to meet at the Library to make
v i s i t s . P h y l l i s w i l l p o s t n o t i c e o f t h i s i n
the Library and contact the branches.

E.) Payments to Board Members to attend Committee
m e e t i n g s - A t t o r n e y ' s o p i n i o n i s t h a t t h i s i s
already authorized as payments of meeti ings
are allowed up to 24 per year as long as
within budget and expenses vouchers are
proper ly completed.

F.) Tim Mil ler - concerned about empty boxes being
l e f t o n t h e e l e v a t o r. P h y l l i s s t a t e d t h a t s h e
wi l l contact the necessary personnel about
s a f e t y c o n c e r n s i . e . fi r e .

V I I I . I N F O R M A T I O N A L I T E M S :
A.) Greg repor ted that an average of 46 patrons

are using the Library on Sundays.

I X . E X T E N D E D P U B L I C C O M M E N T: N o n e



X . B . D . L . H . E . A .
A,) Tim moved, Vivian seconded, to move into

Execu t i ve Sess io in to d iscuss s t ra tegy.
A p p r o v e d b y ; C l a i r e Y e s
T i m Y e s
C a r o l A b s e n t
B i l l A b s e n t
V i v i a n Y e s
R i c h a r d Y e s
J e a n n e Y e s

Approved at 5:25 PM.

X I . R E S U M P T I O N O P E N S E S S I O N A t 6 : 0 7 P M . t h e B o a r d
resumed in Open Session.

X I I . A D J O U R N M E N T 6 : 0 8 P M .

Submitted BY,

Jeanne Berg
Ac t ing Secre ta ry


