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BRANCH DISTRICT LIBRARY
BOARD MINUTES

16 DECEMBER 1991
4:30 PM

Since we had se lec ted Southern Mich igan Nat iona l
B a n k a s o u r d e p o s i t o r y fi n a n c i a l i n s t i t u t i o n , w e
h a d J a y l e n J o h n s o n , S . M . N . B . V i c e P r e s i d e n t &
Cashier, to explain the Municipal Cash Management
Account which he suggested we use. Tim moved, and
B i l l s e c o n d e d , t o a d o p t t h e M u n i c i p a l C a s h
Management Account set up with S.M.N.B. Approved.

R i c h a r d S h a r l a n d , B i l l S t e w a r t , V i v i a n
S l i s h e r , O r v i l l e M a x s o n , T i m M i l l e r , C a r o l
B r o w n , P h y l l i s R o s e n b e r g , G r e g H a g e r ,
Cather ine Jansen, Ter ry MacDonald , and Dick
Smol inski

ABSENT:

MINUTES:

FINANCES:

A,

Claire Heinonen

Tim moved, Viv ian seconded,
Minutes of November 18, 1991.

t o app rove
Approved.

the

A . T i m m o v e d , V i v i a n s e c o n d e d , t o a p p r o v e t h e
F i n a n c i a l S t a t e m e n t f o r N o v e m b e r 1 9 9 1 .
Approved .

Greg asked to be moved up on the Agenda schedule
regarding the Cl ient Survey recommendat ions ( see
a t tached ) Tim moved , Caro l seconded , to accep t
t h e r e c o m m e n d a t i o n s . A p p r o v e d . B a c k t o t h e
agenda.

OLD BUSINESS:

B.

C,

D.

E

A -

Operational Expenses Chart noted.

T i m m o v e d , O r v i l l e s e c o n d e d ,
payment of Vouchers 2691 - 2729.

Penal Fines Chart noted.

t o a p p r o v e
Approved.

County Reimbursement Committee, consisting of
B i l l , O r v i l l e , a n d P h y l l i s , m e t w i t h J o h n
Dean Tim moved, Vivian seconded, to pay the
add i t i ona l Coun ty cha rge o f $5 ,000 .00 wh i ch
thev say we owe., and which will complete our
ob l igat ion to the County. We are to submi t a
b i l l t o the Coun ty fo r ou r i ncu r red insu rance
cos t o f $4 ,500 .00 . Approved .

A d v i s o r y B o a r d s : B r o n s o n : T h e y a r e p l e a s e d
w i th the pa in t i ng wh ich i s be ing done in the
l i b r a r y . C o l d w a t e r : M e m o r i a l F u n d l e t t e r



a l r e a d y b e a r i n g f r u i t . Q u i n c y : Q u e s t i o n s o n
e x t e n d e d h o u r s , e t c S e e a t t a c h e d s t a t e m e n t
f r o m t h e Q u i n c v B o a r d . U n i o n C i t y : S t a t u s
Quo.

B . B u d g e t r e c o m m e n d a t i o n s m a d e b y B u d g e t
Commit tee of Tim, Carol , and Claire;
1 . Th ree yea r budge t , p ro jec t i on , i nc lud ing

reserve , f rom L ibrary s ta f f by October 1 ,
1992.

2. Revise 1992 budget, by July 1, 1992.
3 . Rev iew personne l pos i t ions by Ju ly 1 ,

1.992. Tim moved, Orvi l le seconded, to
adopt the Draft Budget dated 12/10/91
subject, to determination of Publ ic Hearing
requ i remen t . App roved .

C . S to rage p rob lem - pend ing

D. Personne l Po l i cy Task Force - pend ing

E . C a r o l m o v e d , V i v i a n s e c o n d e d , t o a d o p t t h e
F lower Fund Po l icy exc lud ing "Grandparents" .
See at tached. Approved.

F . B i l l m o v e d , C a r o l s e c o n d e d , t o a d o p t
£25,000.00 bond, for Richard and Catherine at a
cos t o f $40 .00 yea r l y, f r om Dean Insu rance .
Approved.

G. Housekeep ing /Leav ing the County
1. Memo with our intention to go independent,

so as to oet business done, was sent to
County Department Heads 11/22/91.

2. Tim moved. Orv i l le seconded, to approve
the B.D.L.S. 1992 Wage Scale ( see
a t t ached ) App roved . Th i s w i l l be i n
effec t for new h i res in 1992.

3. Viv ian moved, Orvi l le seconded, to pay the
b i l l f o r t h e M i l l a g e E l e c t i o n i n t h e
amount of $8,319.56. Approved.

4 . S .M.N.B . w i l l have ou r checks p r in ted .
5. Tim moved, Orvi l le seconded, to adopt a

reso lu t ion to the County Treasurer / Board
of County Commissioners to transfer funds.
See attached. Approved by all members
presen t .

6. Tim moved, Viv ian seconded, that the
Branch Dis t r ic t L ibrary System Board
request the County of Branch to continue
to ca r ry Phy l l i s Rosenberg ' s re t i remen t
plan with John Hancock until December 31,
1992, at which t ime she p lans to ret i re .
The Branch Dis t r ic t L ibrary System wi l l



H

T .

reimburse the County every four weeks for
Mrs. Rosenberg 's cont r ibut ion as wel l as
the Coun ty ' s con t r ibu t ion fo r 1992 .
Approved.

R e f u n d c h e c k f r o m t h e M i l l a g e E l e c t i o n
Committee was noted.

C o p i e s o f t h e B y - L a w s w i t h c o r r e c t e d b o a r d
t e r m s w i l l b e a v a i l a b l e a t n e x t m o n t h ' s
meeting.

NEW BUSINESS: A G r e a ' s C l i e n t S u r v e y R e c o m m e n d a t i o n s , s e e
above.

B . P a p e r s h r e d d e r - t a b l e d .

C . B i l l m o v e d , C a r o l , s e c o n d e d , t o p u r c h a s e t h e
AT&T phone system, terms 6 months the same as
cash.

D . P h y l l i s p l a n s J a n u a r y 1 3 , 1 9 9 2 a s t h e t a r g e t
date to starr the new hours.

INFORMATION ITEMS: Noted but not discussed due to the lateness of
the meeting
A. Fr iends:
B. Service Report for November

Tim left at 6:40 PM
Orvi l le moved. Carol seconded, to adjourn the
meeting at 7:00 PM

Submit ted,
Carol Brown
Secre ta rv


