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PRESENT:

BRANCH DISTRICT LIBRARY
BOARD MINUTES

18 November 1991
4:30 PM

G r e g g a v e a n e x p l a n a t i o n o f t h e L i b r a r y C l i e n t
S u r v e y. P e o p l e s i n t e r e s t s , c o m m e n t s , p r e f e r r e d
c h o i c e s o f h o u r s e t c . w i l l b e h e l p f u l a s t h e s e
aspec ts o f L i b ra ry ope ra t i on a re add ressed . G reg
expressed thanks to the Co ldwate r F r iends o f the
L i b r a r y f o r t h e i r h e l p i n c o n d u c t i n g t h e s u r v e y.
I t was noted that the Branches might do a s imi lar
su rvey.

R i c h a r d S h a r l a n d , B i l l S t e w a r t , V i v i a n
S l i s h e r , C l a i r e H e i n o n e n , O r v i l l e M a x s o n ,
C a r o l B r o w n , P h y l l i s R o s e n b e r g , T e r r y
M a c D o n a l d . C a t h e r i n e J a n s e n , a n d D i c k
Smol insk i .

ABSENT:

MINUTES:

FINANCES:

Tim Mil 1ler

A , O r v i l l e m o v e d , C l a i r e s e c o n d e d , t o a c c e p t t h e
M i n u t e s o f O c t o b e r 2 1 , 1 9 9 1 a s p r e s e n t e d .
Approved.

A . C a r o l m o v e d , C l a i r e s e c o n d e d , t o a c c e p t t h e
F i n a n c i a l S t a t e m e n t f o r O c t o b e r 1 9 9 1 a s
presen ted . Approved .

B . Opera t iona l Expenses Char t no ted .

C C a r o l m o v e d , V i v i a n s e c o n d e d , t o a c c e p t t h e
c o r r e c t e d b i l l s f o r O c t o b e r 1 9 9 1 . A p p r o v e d .
C l a i r e m o v e d , O r v i l l e s e c o n d e d , t o p a y
Vouchers #2655-2690. Approved.

D . Pena l F i nes Cha r t no ted .

E . Coun ty Re imbursement Commi t tee has no t me t
with John Dean as yet.

OLD BUSINESS: A A d v i s o r y B o a r d s : B r o n s o n : C a r o l a n d t h e
Trus tees a re insu red bu t no po l i cy has been
b r o u g h t f o r t h . T h e L i b r a r y w a l l n e e d s t o b e
fi x e d . I t w i l l b e p a i d f o r b y t h e B r o n s o n
B o a r d ' s b a c k u p m o n e y . C o l d w a t e r : B o a r d
recommended the last payment f rom the Ci ty.
The Memor ia l Fund so l ic i ta t ion le t ter is be ing
sen t ou t . Qu incy : Ques t ion when the D is t r i c t
contracts wi l l be s igned. Union Ci ty : The new



B.

a i d e i s a p p r e c i a t e d . B u r l i n g t o n ' s
p a r t i c i p a t i o n i n t h e D i s t r i c t L i b r a r y S y s t e m
i s s t i l l a c o n c e r n .

B i l l m o v e d , V i v i a n s e c o n d e d , t o a d o p t t h e
S e c o n d D r a f t o f t h e B y - L a w s a s p r e s e n t e d
November 18, 1991. Approved.

C . 1 9 9 2 B u d g e t p e n d i n g . M o r e i n f o r m a t i o n i s
needed on Personnel expenditures, extension of
hours and s ta f f .

D . S t o r a g e s t i l l p e n d i n g .

E . Pe rsonne l Po l i c y Task Fo rce cons i s t s o f :
Ful l Time Empolyees; Dick Smolinski and Judy
D e r e e n . P a r t T i m e E m p l o y e e s ; B a r b a r a
Burkhard t . Branch Employees ; Caro le Maddox
a n d L i n d a J o h n s o n . B i l l w o u l d l i k e G r e g t o
b r i n g t o c o m m i t t e e t h e M L A c o m p i l a t i o n o n
personne l i n fo rmat ion .

F. F l o w e r F u n d P o l i c y : t a b l e d

N E W B U S I N E S S : A . B i l l m o v e d , V i v i a n s e c o n d e d , t o a d o p t t h e
R e s o l u t i o n d e s i g n a t i n g o u r D i r e c t o r a s t h e
person author ized to purchase i tems f rom the
Surp lus Proper ty Sect ion, Richard to s ign the
Resolut ion in his capacity as Board President.
Approved.

B . B i l l moved , Viv ian seconded, to advance funds
from the Endowment Fund to the staff to have
their cookbook, of recipes compi led f rom staff
a n d v o l u n t e e r s , p r i n t e d . P r o fi t s f r o m t h e
s a l e w i l l b e a l l o c a t e d t o t h e u n i t s s e l l i n g
the books. Approved.

C . B i l l m o v e d , C a r o l s e c o n d e d , t o u s e S o u t h e r n
Michigan Nat ional Bank as the Branch Distr ic t
L ibrary System bank of record. Approved.

D. Caro l moved, C la i re seconded, tha t the Branch
D i s t r i c t L i b r a r y S y s t e m a s s u m e i t s o w n
financ ia l record keep ing by January 1 , 1992.
Approved.

E B o a r d a g r e e s t h a t t h e A d m i n i s t r a t i o n s h o u l d
purchase recycable products when feasible.

F. V i v i a n m o v e d , O r v i l l e s e c o n d e d , t o a d o p t t h e
M i c h i g a n A s s o c i a t i o n o f C o u n t i e s D e f e r r e d
Compensat ion p lan, by a t tached reso lu t ion as



G.

H.

o f J a n u a r y
approved.

1992. A l l t h o s e p r e s e n t

Vivian moved, Orvi l le seconded, to appoint the
A d m i n i s t r a t i v e A i d e , C a t h e r i n e J a n s e n , a n d
B o a r d P r e s i d e n t , R i c h a r d S h a r l a n d , t o s i g n
checks for the Branch Distr ict Library System.
Approved. Look in to get t ing a s ignature p la te
and bonding.

Carol moved. Vivian seconded, to have separate
d e p a r t m e n t s , i n o u r a c c o u n t i n g s y s t e m , f o r
each branch, as recommended by the accounting
consu l tant . Approved.

C l a i r e m o v e d , O r v i l l e s e c o n d e d , t o d i r e c t
Phy l l i s t o seek B ranch Coun ty b i ds t o c l ean
t h e c a r p e t a t t h e m o s t e c o n o m i c a l p r i c e .
Approved.

INFORMATION ITEMS:

PERSONNEL:

Noted
A. Fr iends:
B. Service Report for October
C . S u r v e y r e s u l t s a t t h e b e g i n n i n g o f
the meeting
D . M i l l a g e C o m m i t t e e g a v e S t a t e m e n t
Account . See a t tached.

of

andQuest ion to pu t Greg , Cather ine , Cath ie ,
t h e n e w L i b r a r i a n o n s a l a r y t a b l e d . To b e
t u r n e d o v e r t o t h e P e r s o n n e l C o m m i t t e e .
P h y l l i s t o p r e p a r e a j o b d e s c r i p t i o n a n d
supervisional aspect of each persons work.

Claire moved, Vivian seconded, to give Phyl l is
a u t h o r i z a t i o n t o a d v e r t i s e f o r a P a r t T i m e
R e f e r e n c e A i d e ( B A ) a n d a P a r t T i m e C l e r k
p e n d i n g a p p r o v a l o f t h e 1 9 9 2 B u d g e t .
Approved.

Bi l l moved, Viv ian seconded, to pay Cather ine
u p t o 4 0 h o u r s p e r w e e k t o i m p l e m e n t n e w
account ing procedures . Approved.

B i l l m o v e d , C a r o l s e c o n d e d , t o g r a n t o u r
emp loyees the Coun ty 1991 re t roac t i ve ra i se
w i t h a n y 1 9 9 2 w a g e a d j u s t m e n t s t o b e
n e g o t i a t e d w i t h t h e B r a n c h D i s t r i c t L i b r a r y
System. Approved.

Adjourned, 7:20 PM

Submi t ted ;
Carol Brown
Sec re ta ry


