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BRANCH DISTRICT LIBRARY

BOARD MINUTES
19 August 1991

4:30 PM

PRESENT: O r v i l l e M a x s o n , R i c h a r d S h a r l a n d , B i l l
S tewar t , C la i re He inonen, Viv ian S l i sher, Tim
Mil ler, Terry MacDonald, and Catherine Jansen,
w h o fi l l e d i n f o r P h y l l i s R o s e n b e r g . C a r o l
Brown arr ived at 4:50 PM.

ABSENT:

MINUTES:

FINANCES

A,

B,

C,

D

F,

OLD BUSINESS: A,

Tim moved, Orv i l le seconded,
M i n u t e s o f t h e J u l y 1 5 ,
Approved unanimously.

to approve the
1991 meet ing .

A quest ion was ra ised about the new mi l lage
p a y m e n t s . P a y m e n t s w i l l b e g i n c o m i n g i n
sometime in December. ( Taxes are due between
D e c e m b e r 1 a n d F e b r u a r y 2 8 t h . ) M i l l a g e
revenues w i l l go t oward the 1992 Budge t t o
avoid budget crunch at that t ime.

T i m m o v e d , V i v i a n s e c o n d e d , t o a c c e p t t h e
F inanc ia l S ta temen t f o r Ju l y 1991 . App roved
unanimously.

Operating Expenses Chart noted.

Cor rec t ion on Voucher numbers , 2600 shou ld
read 2601. Cla i re moved, Viv ian seconded, to
pay Vouchers 2553 - 2601. Passed unanimously.

Penal Fines - appear to be coming in at higher
ra tes t h i s yea r.

P r o g r e s s o n s a v i n g C o u n t y c h a r g e s - n o
i t e m i z e d b r e a k d o w n y e t f o r t h e $ 3 0 , 0 0 0 . 0 0
charge fo r se rv ices . We w i l l p roab ly want to
prov ide our own serv ices for a cheaper ra te.
We w i l l need to i nves t i ga te fu r the r.

Adv isory Boards : Bronson: Noth ing to repor t ,
there was no meet ing in July because of the
P o l i s h F e s t i v a l . C o l d w a t e r :
Quincy: Pet Parade was held as
S u m m e r R e a d i n g P r o g r a m ,
renovations have been completed.
Rhonda Galv in is the new c lerk.

N o r e p o r t .
p a r t o f t h e
T h e o f fi c e
Union Ci ty:
A new sian



a n d f r e s h l y p a i n t e d f r o n t h a v e h e l p e d t o
spruce up the atmosphere.

B . M i l l a g e p a s s e d i n a l l t h e B r a n c h s i t e s e x c e p t
Algansee. We hope to analyze results in more
de ta i l as figures become ava i lab le .

C . R e v i e w o f B y - L a w s : B i l l p r e s e n t e d a d r a f t o f
revisions and suggested we go over these with
t h e o l d B y - L a w s f o r a c l o s e r s c r u t i n y .
S u g g e s t i o n s w i l l b e e n t e r t a i n e d a t a l a t e r
meeting.

D. Progress on Au tomat ion : Bor rowers cards have
a r r i v e d . B a r C o d i n g l a b e l s a r e o r d e r e d .
Automation should be implemented by the end of
September. The l ibrary may c lose one or two
days to get a quick head start on the process.

N E W B U S I N E S S : A . C o m p l a i n t o n R o l l i n g S t o n e m a g a z i n e :
Catherine said Phyll is had met with the person
r a i s i n g t h e o b j e c t i o n . T i m m o v e d t o t a b l e
f u r t h e r d i s c u s s i o n u n t i l t h e m e e t i n g i n
S e p t e m b e r , V i v i a n s e c o n d e d . P a s s e d
u n a n i m o u s l y . C a r o l s u g g e s t e d m o v i n g t h e
magazine to the Adul t sect ion.

B . Wo o d l a n d s c o n t r a c t : N o t e t h a t r e n e w a l i s f o r
s i x m o n t h s . T i m m o v e d , C a r o l s e c o n d e d , t o
approve the renewal and grant Board President
S h a r l a n d t h e a u t h o r i t y t o s i g n t h e c o n t r a c t .
Passed unanimously.

C . L e t t e r t o t h e Q u i n c y A d v i s o r y B o a r d : A l l e n i s
n o t a p a r t o f t h e D i s t r i c t L i b r a r y b u t c a n
p a r t i c i p a t e i n s e r v i c e s b y s u r r e n d e r i n g t h e i r
port ion of Hi l lsdale County Penal Fines to the
D is t r i c t L i b ra r y. The p rev i ous p rocedu re was
c h a n g e d d u e t o r e q u e s t s b y t h e a u d i t o r s .
M o n e y w i l l g o t o t h e D i s t r i c t L i b r a r y a n d a
s p e c i a l a c c o u n t w i l l b e e s t a b l i s h e d . M o n e y
wil l then be dispensed as vouchers are turned
in . Any funds not spent w i l l be car r ied over.
Tim moved t o app rove t h i s l e t t e r, and g ran t
Board President Shar land author i ty to s ign i t ,
O r v i l l e s e c o n d e d . P a s s e d u n a n i m o u s l y. T i m
moved to form a study group to review existing
a g r e e m e n t s s u c h a s A l l e n a n d B u r l i n g t o n
t o w n s h i p s . C l a i r e s e c o n d e d , m o t i o n p a s s e d
unanimouslv.



INFORMATION ITEMS: Noted
A . F r i e n d s : T i m s u g g e s t e d t h a t C a r o l s e n d
Thank You notes to the four Friends groups.
B . T r u s t e e W o r k s h o p J u l y 2 6 : P h y l l i s w i l l
give a report at the September meeting.
C. Greg Hager was wed August 17.
D . V i v i a n a n n o u n c e d s h e i s fi n a l l y a
GreatGrandmother.

Adjourned, 5:41 PM

Submit ted,
Cla i re Heinonen


