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BRANCH DISTRICT LIBRARY
BOARD MINUTES
15 JULY 1991

4:30 PM

O r v i l l e M a x s o n , R i c h a r d S h a ^ n d ' p h ? j ^
S t e w a r t , C l a i r e H e i n o n e n , a n d P h y l l i s
Rosenberg.

Tim Mi l le r, Viv ian S l i sher, and Caro l Brown.

o r v i l l e . . o v e d s u p p o r t e d b y B i l l t o a p p r o v e
t h e M i n u t e s o f t h e J u n e i / ,
Approved unanimously.

, _ • " R n v a R o o k " p r o g r a m$ 182.89 Donat ions - Buy h book. v>- •=>
were noted.

o r v i l l e m o v e d , « P P « J - j W B i U ' t 0 j 3
t h e F i n a n c i a l S t a t e m e n t . f f
unanimously.

Operating Expenses Chart noted. Spending has
been geared down according to funds available.

OLD BUSINESS: A

Orv i l le moved to approve Vouchers # 2518
2552! B i l l seconded, approved unanimously.

Penal Fines - no information available because
County computers were down.

Coun ty cha rges no
P r o g r e s s o n s a v i n g
in fo rmat ion ye t

Advisory Boards: Bronson: Bronson is insured
through ' the township, MCM Group in Kala^oo

( b u i l d i n g , c o n t e n t s , a n d U a b i l i t y « e a 11
covered ) . Co ldwate r : No repor t . May dec ide
i n t h e f u t u r e t o m e e t q u a r t e r l y. R e c e i v e d a
S100 00 "donation for the Memorial Fund from
t h e d e s c e n d e n t s o f t h e L o v e r i d g e * " * l j ;
Q u i n c y : Q u i n c y h a s b e e r l v e r y b u s y « t h h e
M i l l a a e C a m p a i g n , e s p e c i a l l y . . , ^ „ A 0 ^ n q
Union City: Flyers are being mai ed and signs
a re up . We w i l l be l os ing the c le rk .

Fr iends of the Library donated $ 15001.00 for
t h e M i l l a g e C a m p a i g n w h i c h w i l l h e l p
s u b s t a n t i a l l y .



C. Mi l lage Campaign Comments: Do we need more
p u b l i c i t y f o r a b s e n t e e b a l l o t s ? P h y l l i s w i l l
pass the word along.

D. Review of By-Laws: Bi l l repor ted that he needs
more t ime to work on revisions.

E . P r o g r e s s o n A u t o m a t i o n : M a i l i n g l a b e l s f o r
borrowers have been produced. Pr int outs wi l l
b e a v a i l a b l e t o s h o w t h e p a t r o n s t h e
t ransact ions that have been made. Septemebr
is the target date for complete automat ion.

NEW BUSINESS: A. The switch f rom County to Distr ict l ibrary has
caused us to lose the $ 3,000.00 subsidy for
C o u n t y l i b r a r y d i r e c t o r s s a l a r y . W e s t i l l
have one last payment of $ 650.00 coming.

B . A l e t t e r f r o m B i l l S t e w a r t w a s r e c e i v e d
regarding Per Diem reimbursement. He declined
paymen t because he fee l s such a se rv i ce i s
p a r t o f h i s j o b a s C i t y M a n a g e r. B i l l m o v e d
t h a t h i s l e t t e r b e a c c e p t e d . O r v i l l e
supported the motion, approved unanimously.

C . D e a n I n s u r a n c e : Q u o t e d a n a n n u a l c o s t f o r
i n s u r i n g t h e a i r c o n d i t i o n e r s , f u r n a c e s
,plumbing, and similar i tems on a maintenance
bas i s . B i l l S tewa r t sa i d i t wou ld be cheape r
t o fi x i t e m s a s r e p a i r s a r e n e e d e d . P h y l l i s
concurred.

D. Money fo r Mi l lage Campaign : Phy l l i s sugges ted
w e u s e i n t e r e s t f r o m t h e M e m o r i a l F u n d .
Because o f the donat ion f rom the Fr iends o f
the L ib ra ry we w i l l on l y use $ 1500 .00 . B i l l
m o v e d t o a u t h o r i z e p a y m e n t t o t h e L i b r a r y
Millage Campaign Committee in the amount of
$ 1 5 0 0 . 0 0 , s u p p o r t e d b y O r v i l l e . Vo t e w a s
unanimously approved.

E . Rent Payment to C i ty on Lease : Orv i l l e moved
to pay renta l to the Ci ty o f Coldwater in the
amount of $ 25.00 for a per iod of twenty-five
years . C la i re suppor ted the mot ion. Vote was
unanimously in favor.



INFORMATION ITEMS: Noted
A. Fr iends donat ion ; p rev ious ly no ted .
B. Trustee Workshop July 26
C. 600 children have enrolled in the Summer

Reading Program on a county wide basis.
D. Phyl l is noted overwhelming increase in

I n t e r - L i b r a r y L o a n

Adjourned, 5:30 PM

Submit ted,
Claire Heinonen


