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BRANCH DISTRICT LIBRARY
BOARD MINUTES
16 March 1992

4:00 PM

PRESENT:

ABSENT:

AGENDA:

MINUTES:

PUBLIC COMMENT:

FINANCES:

Phy l l i s Rosenberg , Greg Hager, Jeanne Berg ,
C l a i r e H e i n o n e n , V i v i a m S l i s h e r , R i c h a r d
Shar land , Tim M i l l e r ( a r r i ved a t 4 :07 )

Caro l Brown, B i l l S tewar t

A. Addi t ion to agenda " response f rom Mike Nye "
V i v i a n m o v e d t o a c c e p t t h e A g e n d a w i t h
addi t ions, Jeanne seconded. Mot ion approved.

A . Jeanne moved, Viv ian suppor ted , to accep t the
Minutes of the December 30, 1991 meeting.
Motion approved.

B . Phy l l i s wan ted t o add " i f necessa ry " t o page
2 , i t e m b , s i x t h l i n e . S e c o n d l y , a g a i n o n
page 2 under item c, reword to read " a check
c a n t h e n b e i s s u e d " T i m m o v e d , J e a n n e
suppor ted , to accept the Minu tes o f February
17, 1992 as corrected. Mot ion approved.

M e e t i n g o p e n e d t o P u b l i c C o m m e n t s . N o n e .
Closed.

Penal Fines: unsure whether what was received
i n F e b r u a r y ( $ 1 9 , 6 4 9 . 8 7 ) w a s a c t u a l l y f o r
J a n u a r y o r F e b r u a r y . E x p l a n a t i o n w i l l
hopefully come soon.

A . T i m m o v e d , V i v i a n s e c o n d e d , t o a c c e p t t h e
January Financial Statement. Mot ion approved.
Ti m m o v e d , J e a n n e s e c o n d e d , t o a c c e p t t h e
F e b r u a r y F i n a n c i a l S t a t e m e n t . M o t i o n
approved.

B . Opera t i ona l Expenses Char t no ted

C . T i m m o v e d , J e a n n e s e c o n d e d , t o a p p r o v e
F e b r u a r y V o u c h e r s # 2 7 7 6 - 2 8 2 8 . M o t i o n
a p p r o v e d . T i m m o v e d , V i v i a n s e c o n d e d , t o
approve March Vouchers # 2829-2878. Mot ion
approved.

D . P e n a l F i n e s : J e a n n e r e q u e s t e d c l a r i fi c a t i o n
o n t h e $ 1 9 , 6 4 9 . 8 7 a m o u n t r e c e i v e d i n
F e b r u a r y . . . w a s i t i n f a c t t h e J a n u a r y o r
F e b r u a r y p a y m e n t ? P h y l l i s w i l l c a l l t h e
County Treasurer.



PENDING BUSINESS:
A . B r a n c h L i a i s o n s

r

1 . B r o n s o n - T h e w a l l p r o b l e m h a s b e e n
s o l v e d , t h e c h i m n e y i s t o o l a r g e f o r t h e
f u r n a c e . T h e To w n s h i p w i l l p a y $ 3 0 0 . 0 0 f o r
p l u g g i n g t h e c h i m n e y. S e e V i v i a n s a t t a c h e d
notes fo r de ta i l s o f o ther improvements .

2. Coldwater - ( Greg repor ted for Tim ) The
fl a g p o l e i s r e s t o r e d . T h e r o o f l e a k i s s t i l l
a concern , though i t hasn ' t leaked s ince fa l l .
Our intent was to make the City aware of the
p r o b l e m . T h e b i r d p r o b l e m m a y r e q u i r e a
chimney screen. Copier maintenance agreement
adopted.
3 . Qu incy - Jane Ba ldwin repor ted in Caro l ' s
absence, concern was expressed over the cost
of the copier maintenance.
4 . U n i o n C i t y - C l a i r e n o t e d a n a r t i c l e i n
the Union City Register Tribune dated February
20, 1992 where Phyllis met with Union Township
board members at their last scheduled meeting
to d iscuss poss ib le g ran t mon ies fo r bu i ld ing
n e w l i b r a r i e s a n d t h e o p t i o n s t h a t c o u l d b e
c o n s i d e r e d r e g a r d i n g B u r l i n g t o n To w n s h i p
r e s i d e n t s . B e c a u s e s o m a n y U n i o n C i t y h i g h
schoo l s tuden ts a re f rom Bur l i ng ton , the re i s
a r e a l c o n c e r n t h a t s e r v i c e s n o t b e
in ter rup ted or become too cos t ly.

B. Response from Mike Nye: Richard Shar land sent
a l e t t e r t o M i k e N y e o v e r t h e l o s s o f
r e i m b u r s a b l e s a l a r y f o r o u r l i b r a r y d i r e c t o r.
B e c a u s e o f t h e t r a n s i t i o n t o " D i s t r i c t "
l i b r a r y , t h e l i b r a r y l o s t a p p r o x i m a t e l y $
6 0 0 . 0 0 . M i k e N y e r e s p o n d e d b y l e t t e r
e x p r e s s i n g g r a t i t u d e f o r o u r l e t t e r a n d f o r
vo ic ing our concern.

C . C o m m i t t e e R e p o r t s :
1 . F inance commi t tee - No repor t , w i l l t r y to

meet this month
2 . P e r s o n n e l c o m m i t t e e - S a l a r i e d : P h y l l i s
recommended tha t t he j obs cu r ren t l y fi l l ed .o r
h e l d b y G r e g H a g e r, E l i z a b e t h R o s e n b l o o m ,
Catherine Jansen and Cathie Rodgers be made
s a l a r i e d . T i m m o v e d , V i v i a n s e c o n d e d , t o
adopt the recommendat ion. Mot ion approved.
H o l i d a y s : T h i s y e a r o n l y, n e x t y e a r p e o p l e
w i l l n o t b e s c h e d u l e d o n h o l i d a y s a n d t h e
i s s u e w o n ' t c o m e u p . T i m m o v e d , C l a i r e
s e c o n d e d , t h a t t h e B o a r d a d o p t t h e E a s t e r
hol iday schedule as wr i t ten by the Task Force" Easter Sunday - closed. Those scheduled for



that day wi l l work the i r regular hours Monday
th ru Sa t . C losed Good Fr iday 12 - 5 . Open
Saturday of that weekend. Those scheduled for
Sa tu rday may take the i r f u l l " j ump day " . "
Jeanne moved, Tim seconded, to adopt the 4th
o f J u l y B D L S P e r s o n n e l C o m m i t t e e
recommendations, which are," Switch Friday the
3 r d o f f t o S a t . t h e 4 t h , w e w i l l b e o p e n
F r i d a y a n d c l o s e S a t u r d a y , f o r t h i s y e a r
o n l y. " M o t i o n a p p r o v e d .
Vacation Time: Vacation time based on previous
years earn ings. Dec is ion postponed unt i l nex t
month, when more Board members are present.
R ichard tab led .
3 . B u i l d i n g - A l r e a d y d i s c u s s e d t h e l e a k i n
the roof and the bird problem.

D . B r a n c h A f f a i r s C o m m i t t e e :
S h a l l w e e s t a b l i s h t h i s c o m m i t t e e ? J e a n n e
s a i d w e s h o u l d t a l k d i r e c t l y t o B r a n c h e s .
Tabled one month.

E . New ra te f o r " Ou t O f D i s t r i c t " bo r rowers : I n
1 9 9 0 t h e r e w e r e 5 0 4 n o n - D i s t r i c t b o r r o w e r s .
W e h a v e b e e n c h a r g i n g $ 1 0 . 0 0 , P h y l l i s
p r o p o s e s t h a t t h e f e e b e r a i s e d t o $ 2 0 . 0 0
a n n u a l l y. ( W e p r e s e n t l y a r e m e m b e r s o f "
Mich iCard" ) Tim moved, Jeanne seconded, to
r a i s e f e e s t o $ 2 0 . 0 0 f o r O u t O f D i s t r i c t
p a t r o n s . M o t i o n a p p r o v e d . ( T h i s r a t e
i n c r e a s e w i l l a f f e c t t h e l e t t e r t o B u r l i n g t o n
Township )

F. S i g n s : N e w s i g n s a r e n e e d e d f o r " D i s t r i c t "
l ib rary, but not a press ing need at th is t ime.

G. Storage: ( Greg Hager ) Roosevelt Bui ld ing may
become ava i lab le fo r s to rage . Ra lph Scha f fe r
i s t h e b u i l d i n g o w n e r a n d G r e g i s t r y i n g t o
work someth ing out . Perhaps a donat ion, e tc .
We need approximately a 2-car-garage capacity
in the beginning and possibly more room in the
f u t u r e .

H . D i r e c t o r ' s R e p o r t :
1 . T h e n e w L i b r a r i a n i s h i r e d a n d w i l l
a r r i v e , h o p e f u l l y , A p r i l 1 s t . G r e g a n d
Phy l l i s bo th f ound app l i can t t o be t he i r fi r s t
cho ice .
2. Noth ing is set yet on new hours.
3 . G r e g - S e r v i c e R e p o r t ; A l l c i r c u l a t e d
mater ia ls are up! An incred ib le jump of 372%
i n V i d e o u s e s i n c e f e e s w e r e e l i m i n a t e d



J a n u a r y 1 3 t h . T i m p r o p o s e d w e u s e t h e s e
s ta t i s t i c s as a p ress r e l ease .
4 . O p e n H o u s e f o r O r v i l l e M a x s o n : V i v i a n
suggested a " Thank You " note to the Friends
f o r s p o n s o r i n g t h e a f f a i r .
5 . Pre-Employment Physica ls : Employment can
not be predicated on the physical , but can be
used to no te p re -ex is t ing cond i t ions in cases
o f Workman 's Compensa t ion d i spu tes . Phy l l i s
does recommend that we do them after a person
i s h i r e d .
6 . B r a n c h C o n t r a c t s : N o t h i n g i s a v a i l a b l e
y e t .
7. Endowment Fund hand-out tabled so we can
examine.

8. Automat ion: David Burns ( February 27th )
recommended that he wanted to cease work on
t h e p r o j e c t , o r i f h e c o n t i n u e s , t h a t n o
fin ish da te be es tab l i shed and he wou ld g ive
no guarantee that the program would work. We
h a v e a w r i t t e n c o n t r a c t w i t h b o t h D a v e a n d
Karen . A mee t i ng i s schedu led nex t week t o
c l e a r m a t t e r s u p . P l e a s e s e e a t t a c h e d n o t e
f rom Phy l l i s regard ing h is exac t word ing .
9 . L e t t e r t o B u r l i n g t o n To w n s h i p : J e a n n e
moved, Viv ian seconded, to approve and send
t h e l e t t e r , a s w r i t t e n , t o B u r l i n g t o n
To w n s h i p . M o t i o n a p p r o v e d . S e e a t t a c h e d
l e t t e r .

NEW BUSINESS: A. Woodlands Cooperat ive Membership: Wi l lard is
w i t h d r a w i n g a s a m a j o r c o n t r i b u t o r i n
W o o d l a n d s . I t w i l l i m p a c t a l l f u t u r e
d i s c o u n t s , s e r v i c e s , e t c . P h y l l i s s a i d w e
m igh t a l so l ook a t t h i s t r ans i t i on and see i f
a s i m i l a r m o v e m i g h t b e a p p r o p r i a t e .
C u r r e n t l y w e p a y $ 1 5 , 0 0 0 . 0 0 a y e a r f o r
membership ( state funding )

EXTENDED PUBLIC COMMENT:
D i c k S m o l i n s k i e x p r e s s e d c o n c e r n o v e r f u l l
t ime /sa la r ied vaca t ion t ime and the p ro - ra ted
breakdowns . The defina t ion o f a " day " has
c h a n g e d . T h e r e a r e t w o s e p a r a t e i s s u e s
invo l ved : Pa r t Time changed to Fu l l Time o r
Fu l l Time changed to Sa la r ied . County po l i cy
is kept track of by " hour " but handled as "
day ".

INFORMATION ITEMS: None

Meeting adjourned 6:16 PM.

Respec t f u l l y subm i t t ed ,

Claire Heinonen
Secretary Pro Tern


